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Introductory Response to Covid

As the pandemic hit Texas in March 2020, academia was forced to make acute modifications in
pedagogical methods. All classes were moved to an online platform within one week. Online
classes were conducted synchronously and asynchronously through recordings to be more
accommodating to student schedules. When campus closed at the end of Spring Break, students
were primarily off campus and in other locations outside of Abilene. Maintaining relationships
with students was a top priority. Remote office hours required new modes of communication and
accessibility to faculty and staff by utilizing personal cell phones, social media platforms and
apps for messaging, and other programs such as Zoom, GroupMe, Canvas, and Microsoft Teams
for advising, student organization meetings, to conduct classes, and other communications.
Accommodations were made for students to complete volunteer and field placement hours in
order to meet learning objectives and individual student needs. Resource provisions had to be
transformed as many campus and community resources were closed or unavailable. HSU donors
provided funding to meet needs related to Covid-19. HSU Student Life, Technology Services,
Mental Health Services, and other staff worked from their homes alongside faculty for student
need provisions. For example, ensuring students had access to a computer, adequate internet
service, and electronic copies of textbooks, and assure students’ mental and physical health
needs were being met.

Field Education was the most challenging during the Covid crisis as some field agencies closed
or no longer allowed students to continue in their placement, while other students were able to
continue without any disruption or were able to work remotely similarly to employees. A few
minor changes were made to assignment due dates and formatting, but otherwise the criteria for
field education remained the same. Field Seminar and Field Evaluations were conducted
remotely via Zoom with Canvas for submission of documents. Remote, continuous contacts with
Field Instructors were maintained. Student field placement accommodations were made as
needed, dependent upon agency requirements and needs, with some student completing their
field hours and meeting their learning objectives through telework and webinar learning.

HSU made the decision for the Spring 2020 semester to offer students the opportunity to receive
a Pass/Fail grade, rather than the traditional letter grading system. Social Work opted to not
participate in Pass/Fail for Social Work required courses. This program decision was made as a
protective measure for students who would potentially seek advanced standing admission into
graduate programs and/or seek licensure.

While the pandemic caused great disruption to our normal operations, the faculty and students
utilized alternative methods for communication and learning. This led to some excellent learning
experiences relevant to Social Work education, such as integrating telehealth and telework role
play experiences in the Practice courses. This enhanced student learning in use of technology for
the delivery of services, as well as adaptation of social work skills in a new format not utilized
before. As learning continues into the summer and fall semesters, we continue to accommodate
in accordance with Covid-19 precautions for the health and safety of the faculty, staff, and
students at HSU.
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Education Policy 1.0 Program Mission and Goals:
“The mission and goals of each social work program address the profession’s purpose, are
grounded in core professional values, and are informed by program context.”” (EP 1.0, EPAS

2015)



Accreditation Standard 1.0 — Program Mission and Goals

Accreditation Standard 1.0.1: The program submits its mission statement and explains how it
Is consistent with the profession’s purpose and values.

HSU Social Work Program Mission Statement:
As members of the Christian community of Hardin-Simmons University, the mission of the
Social Work Program is to:

e Prepare students for competent and effective professional social work practice as
generalist practitioners by providing appropriate knowledge, values and skills to serve
individuals, families, groups, organizations and communities;

e Develop professionals who promote social justice, dignity and worth of the individual,
the importance of human relationships, human rights, and scientific inquiry, and who are
characterized by integrity, competence and service; and,

e Produce leaders and advocates in policy development and service delivery for human
rights and social, economic, and environmental justice within a global context.

Hardin-Simmons Social Work program mission statement is consistent with the profession’s
purpose and values identified here:

Profession’s Purpose:
“The purpose of the social work profession is to promote human and community well-
being. Guided by a person-in-environment framework, a global perspective, respect for
human diversity, and knowledge based on scientific inquiry, the purpose of social work is
actualized through its quest for social and economic justice, the prevention of conditions
that limit human rights, the elimination of poverty, and the enhancement of the quality of
life for all persons, locally and globally.” (pg. 5, 2015 EPAS)

Profession’s Values:
“Service, social justice, the dignity and worth of the person, the importance of human
relationships, integrity, competence, human rights, and scientific inquiry are among the
core values of social work. These values underpin the explicit and implicit curriculum
and frame the profession’s commitment to respect for all people and the quest for social
and economic justice.”” (EP 1.0, 2015 EPAS)

The mission of the social work program is consistent with the profession’s purpose and values,
explicitly focusing on the preparation of future professionals who are competent and effective
generalist practitioners concerned with quality of life for all people and with high regard for
service, social justice, dignity and worth of the person, integrity, importance of human
relationships, scientific inquiry, and competence as the core values of the profession. This chart
identifies the components of the HSU Social Work Program’s Mission Statement that are
consistent with the Social Work Profession’s purpose and values:

HARDIN-SIMMONS UNIVERSITY
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Components of the Components of the Program’s Mission Statement
Profession’s
Purpose & Values

Person-in-environment “Prepare students for competent and effective professional
framework social work practice as generalist practitioners by providing
appropriate knowledge, values and skills to serve
individuals, families, groups, organizations and
communities” implies the ecological person-in-environment
framework based on a systems theory foundation.

Global perspective “Produce leaders and advocates in policy development and
service delivery for human rights and social, economic, and
environmental justice within a global context” explicitly
states the global perspective.

Respect for human diversity “Develop professionals who promote social justice, dignity
and worth of the individual, the importance of human
relationships, human rights, and scientific inquiry, and who
are characterized by integrity, competence and service”
implies respect for human diversity which is fundamental to
social work values and ethics.

Knowledge based on scientific Explicit in the mission as, “Develop professionals who
inquiry promote social justice, dignity and worth of the individual,
the importance of human relationships, human rights, and
scientific inquiry, and who are characterized by integrity,
competence and service”, and implicit in the mission
statement, “Prepare students for competent and effective
professional social work practice as generalist practitioners
by providing appropriate knowledge, values and skills to
serve individuals, families, groups, organizations and

communities.”
Quest for social and economic | Not only does the statement mention social and economic
justice justice, it also includes environmental justice, “Produce

leaders and advocates in policy development and service
delivery for human rights and social, economic, and
environmental justice”

Prevention of conditions that Prevention of conditions that limit human rights is implied
limit human rights throughout the mission as, “Prepare students for competent

and effective professional social work practice as generalist
practitioners by providing appropriate knowledge, values and
skills to serve individuals, families, groups, organizations
and communities; Develop professionals who promote social
justice, dignity and worth of the individual, the importance
of human relationships, human rights, and scientific inquiry,
and who are characterized by integrity, competence and
service; and, Produce leaders and advocates in policy
development and service delivery for human rights and

HARDIN-SIMMONS UNIVERSITY
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social, economic, and environmental justice within a global
context.”

Elimination of poverty

Implicitly stated, “Competent and effective generalist
practice” involves a concern for the elimination of poverty
within an ecological framework, and further to “Produce
leaders and advocates in policy development and service
delivery for human rights and social, economic, and
environmental justice” signifying the elimination of poverty
conceptually.

Enhancement of the quality of
life for all persons, locally and
globally

“Competent and effective generalist practice” and “within a
global context” insinuates expectations for the enhancement
of the quality of life for all persons, locally or globally.

Valuing service

Explicitly stated, “Develop professionals who promote social
justice, dignity and worth of the individual, the importance
of human relationships, human rights, and scientific inquiry,
and who are characterized by integrity, competence and
service”

Valuing social justice

Explicitly stated, “Develop professionals who promote social
justice, dignity and worth of the individual, the importance
of human relationships, human rights, and scientific inquiry,
and who are characterized by integrity, competence and
service”

Valuing dignity and worth of
the person

Explicitly stated, “Develop professionals who promote social
justice, dignity and worth of the individual, the importance
of human relationships, human rights, and scientific inquiry,
and who are characterized by integrity, competence and
service”

Valuing importance of human
relationships

Explicitly stated, “Develop professionals who promote social
justice, dignity and worth of the individual, the importance
of human relationships, human rights, and scientific
inquiry, and who are characterized by integrity, competence
and service”

Valuing integrity

Explicitly stated, “Develop professionals who promote social
justice, dignity and worth of the individual, the importance
of human relationships, human rights, and scientific inquiry,
and who are characterized by integrity, competence and
service”

Valuing competence

Explicitly stated, “Develop professionals who promote social
justice, dignity and worth of the individual, the importance
of human relationships, human rights, and scientific inquiry,
and who are characterized by integrity, competence and
service”

Valuing human rights

Explicitly stated, “Develop professionals who promote social
justice, dignity and worth of the individual, the importance
of human relationships, human rights, and scientific

HARDIN-SIMMONS UNIVERSITY
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inquiry, and who are characterized by integrity, competence
and service”

Valuing scientific inquiry Explicitly stated, “Develop professionals who promote social
justice, dignity and worth of the individual, the importance
of human relationships, human rights, and scientific inquiry,
and who are characterized by integrity, competence and
service”

The traditional program is the only program option.

Accreditation Standard 1.0.2: The program explains how its mission is consistent with the
institutional mission and the program’s context across all program options.

The Hardin-Simmons University Mission Statement is provided below with a compliance chart
to follow which will correlate how the program’s mission is consistent with the institutional
mission.

Hardin-Simmons University Mission:
The mission of Hardin-Simmons University is to be a community dedicated to providing
excellence in education enlightened by Christian faith and values. (HSU Student Handbook, p. 1)

Hardin-Simmons was founded in 1891 as Abilene Baptist College, renamed Simmons College in
honor of the first major donor, Dr. James B. Simmons, a Baptist minister of New York City, and
later named Hardin-Simmons University in recognition of gifts by Mr. and Mrs. John G. Hardin
of Burkburnett, Texas. The University has become well established with a growing endowment
and modern facilities.

Originally founded by the Sweetwater Baptist Association, the University has been affiliated
with the Baptist General Convention of Texas since 1941.

Throughout its history, Hardin-Simmons University has emphasized religious training and
spiritual values; hundreds of preachers, missionaries, and directors of religious education and
music are among the alumni. The foundation agreement reads in part that the school’s purpose
shall be “To bring young men and women to Christ; to teach them of Christ; to train them for
Christ.”

Hardin-Simmons University Statement of Purpose:
Hardin-Simmons University, a church-related institution affiliated with the Baptist General
Convention of Texas:

Fosters the intellectual development of students by providing an academically challenging
undergraduate education based on a liberal arts foundation and advances scholarly growth by
offering specialized graduate and professional degree programs.

HARDIN-SIMMONS UNIVERSITY
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Academic excellence continues as a priority at Hardin-Simmons University as it has for more
than a century. The foundational curriculum involves students in a broad range of inquiry
relating general studies with requirements of the chosen major. Graduate programs broaden the
scope of learning in scientific and professional disciplines and encourage students to regard
learning as a lifelong process. Small classes taught by experienced scholars give the opportunity
for interactive learning. The institution’s commitment to excellence is best illustrated through the
lives of graduates who traditionally have excelled in a wide variety of fields.

Affirms the relevance and importance of the Christian faith for life in the contemporary
world by maintaining a clear identification with the loyalty to the Christian faith and functioning
within the context of historic Baptist values and principles. Founded in 1891 by a determined
group of ministers, ranchers and merchants, Hardin-Simmons University established dual goals
of developing the mind and nurturing the spiritual life of its students. That commitment to
encourage growth in faith and knowledge has remained central. Believing academic excellence
and Christian faith to be complementary, the University emphasizes the need for interaction
between faith and reason.

Encourages individuals to lead lives of service through active involvement in intellectual,
cultural and religious life, both on the campus and in the larger communities of Abilene and the
world.

Although Western in tradition, the University takes pride in the cosmopolitan nature of its
students, faculty and staff, and encourages the development of an international perspective.
Through its leadership in providing intellectual, spiritual, cultural and social opportunities, the
University serves as catalyst for the advancement and enrichment of its students and the
community. (2019-2020 HSU Undergraduate Catalog, pg. 8-9)

Explanation of Consistency of Program’s Mission with the Institutional Mission:

This chart provides a visual depiction of the correlations between the program’s mission and that
of the institution of HSU. Following this chart, a narrative description will fully explain the
consistency between the program and institutional missions contextually.

Components of the Program’s Mission

Components of the Institutional Mission Statement
Fosters the intellectual development of The program’s mission implicitly fosters
students intellectual development of students by

preparing “students for competent and
effective professional social work practice as
generalist practitioners by providing
appropriate knowledge”, “develop
professionals”, and “produce leaders and
advocates”.

Academic excellence Within the program’s mission as, “to prepare
students for competent and effective
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professional social work practice” which
requires academic excellence for field
practicum, graduation, licensure as a
professional, and potential admission into an
accredited graduate social work program with
advanced standing.

Affirms the relevance and importance of the | The program’s mission statement

Christian faith intentionally does not make a statement
related to Christian faith due to the core
values of the profession of social work,
“social justice, dignity and worth of the
individual, the importance of human
relationships, human rights, and scientific
inquiry, and who are characterized by
integrity, competence and service”. For
students of Christian faith, these values
distinctly correlate with personal Christian
values and are often part of their work,
particularly service, dignity, and integrity. For
students not of Christian faith, they have the
right and freedom to their individual beliefs
without imposing or requiring Christian faith.
Spirituality is imbedded within the explicit
and implicit curriculum in compliance with

the CSWE Competencies.
Encourages individuals to lead lives of Being fundamental to social work, service is
service on the campus and in the larger mentioned twice in the program’s mission
communities of Abilene and the world. statement and embedded within the explicit

and implicit curriculum. Students are
encouraged to serve in local, regional, state,
national, and international levels.

Program’s Context:

“Context encompasses the mission of the institution in which the program is located, and the
needs and opportunities associated with the setting and program options. Programs are further
influenced by their practice communities, which are informed by their historical, political,
economic, environmental, social, cultural, demographic, local,

regional, and global contexts and by the ways they elect to engage these factors. Additional
factors include new knowledge, technology, and ideas that may have a bearing on contemporary
and future social work education, practice, and research.” (EP 1.0, 2015 EPAS)

The context and culture of Hardin-Simmons University is substantially influenced through the
affiliation with the Baptist General Convention of Texas, by the geographical location of rural
West Central Texas, and a firm historical western heritage. HSU provides a Christian
environment providing quality education enlightened by Christian faith and values. West Central

HARDIN-SIMMONS UNIVERSITY
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Texas is considerably rural, often referred to as the Big Country, with a strong sense of faith,
family, and community. HSU’s deep roots of western heritage, our school mascot being the
Cowboys and Cowgirls, and the legacy of the families and individuals who have been and are a
part of our institutional family are all foundational to the functioning of this university. The
history of James B. Simmons continues to strongly influence the context of Hardin-Simmons as
well. Simmons was a pastor, missionary, and abolitionist who worked passionately for post-Civil
War freed slaves living in deplorable poverty without access to basic needs. Simmons was
passionate about providing educational opportunities and he helped establish more than 10
institutions of higher education, including Hardin-Simmons University, previously known as
Simmons College. It was Simmons’ desire to name this new college Christlieb College, meaning
the College of Christ’s love, which laid the foundation for the context, culture, and mission of
HSU today.

In keeping with the work of James B. Simmons, the inclusion of Social Work at HSU simply
makes sense. The HSU Social Work Program’s context is comparable to that of the institution
and culture of West Central Texas, and the work of Simmons himself. The core values of the
Social Work profession are distinctly congruent with the geographical, cultural and spiritual
values and beliefs of West Texas and HSU, while also allowing flexibility within the program’s
context and culture to honor and affirm the diverse beliefs of our students, faculty, staff, and
community partners. The program’s mission, in keeping with the priorities of HSU, fosters
intellectual development and academic excellence by preparing “students for competent and
effective professional social work practice as generalist practitioners by providing appropriate
knowledge”, “develop professionals”, and “produce leaders and advocates”, while preparing
“students for competent and effective professional social work practice” and becoming lifelong
learners. (HSU Social Work Program Mission and Goals, AS 1.0.1)

Regarding the institutional mission of affirmation of Christian faith, the program’s mission
statement is intentional in omitting a specific faith statement due to the core values of the
profession of social work. As social work professionals, the faculty in the program teach and
prepare students as future social workers for professional practice. The concepts of meeting the
person where they are and withholding judgement are paramount in the implicit curriculum,
through the working relationships between faculty and students, and through allowing students to
develop their own beliefs and values without imposing or requiring a specific Christian or
religious faith. Students learn the core values, “social justice, dignity and worth of the individual,
the importance of human relationships, human rights, and scientific inquiry, and who are
characterized by integrity, competence and service”, and are challenged to use reflection and
self-regulation to manage personal values and maintain professionalism. Students have the right
to their own morals, values and beliefs and all are challenged to examine their personal values in
contrast to the those of the profession and those of HSU. For students who are of Christian faith,
the core values of the profession distinctly correlate with their personal Christian values and are
often easily integrated into their work, particularly the values of service, dignity, integrity, and
importance of relationships. For students not of Christian faith, they have the right and freedom
to their individual beliefs without an imposition of Christian faith in keeping with the NASW
Code of Ethics values, principles, and standards. Considerations of spirituality, as one
component of holistic engagement, assessment, intervention, and evaluation, are imbedded
within the explicit and implicit curriculum in compliance with the CSWE Competencies.

HARDIN-SIMMONS UNIVERSITY
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Service is likely the most obvious of the core values imbedded throughout the program’s explicit
and implicit curriculum. The University mission identifies service learning as a crucial
component of student learning. This holds true with the Social Work program where students are
required to complete over 510 hours of service learning through their courses, inclusive of field
education hours. Students are strongly encouraged to participate in activities and community
service projects through the Social Work Club and Sigma Beta (Phi Alpha Chapter), as well as
other community events, volunteer opportunities, conferences, and participation in professional
associations, agency and community committees, boards, and coalitions. Service is foundational
to the context and culture at HSU and within the Social Work program.

The program only has one option, a traditional face-to-face program.

Accreditation Standard 1.0.3: The program identifies its goals and demonstrates how they are
derived from the program’s mission.

HSU Social Work Program Goals:

1. To prepare students for effective, competent and ethical professional social work practice
through immersion in the values and ethics of the social work profession including
respect and acceptance of all individuals with regard to age, class, color, culture,
disability, ethnicity, family structure, gender, gender identity and expression, marital
status, national origin, race, religion, sex and sexual orientation.

2. To provide students with a generalist’s knowledge of social work that is broad in scope
including: scientific inquiry for research-informed practice and practice-informed
research; theory; values and ethics; the history, purpose and philosophy of the profession;
and specific understanding of practice settings, contexts, and clientele.

3. To educate students to understand and embrace diversity in the world and to be
committed to the promotion of human rights and social and economic justice through
policy analysis, formulation and development, service delivery and through leadership in
the development of a nurturing and supportive environment for all people, applying
strategies of advocacy and social change, especially for those who are marginalized.

4. To foster student development and utilization of relational, cognitive, political and
professional skills appropriate to generalist practice, while being able to apply critical
thinking within the context of professional social work practice with individuals,
families, groups, organizations and communities.

5. To create and support an environment that values, models and promotes lifelong learning,
professional development, and active participation in the profession and community.

The program’s goals are directly and intentionally derived from the program’s mission. The chart
provided below explicitly correlates the program mission and goals:

HARDIN-SIMMONS UNIVERSITY
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Program’s Goals

Components of the Program’s Mission

1. To prepare students for effective,

competent and ethical professional
social work practice through
immersion in the values and ethics of
the social work profession including
respect and acceptance of all
individuals with regard to age, class,
color, culture, disability, ethnicity,
family structure, gender, gender
identity and expression, marital status,
national origin, race, religion, sex and
sexual orientation.

As an extension of the mission, “Prepare
students for competent and effective
professional social work practice as generalist
practitioners by providing appropriate
knowledge, values and skills to serve
individuals, families, groups, organizations
and communities; Develop professionals
who promote social justice, dignity and
worth of the individual, the importance of
human relationships, human rights, and
scientific inquiry, and who are characterized
by integrity, competence and service; and,
Produce leaders and advocates in policy
development and service delivery for human
rights and social and economic justice
within a global context.”

To provide students with a
generalist’s knowledge of social

work that is broad in scope including:

scientific inquiry for research-
informed practice and practice-
informed research; theory; values and
ethics; the history, purpose and
philosophy of the profession; and
specific understanding of practice
settings, contexts, and clientele.

This goal is derived directly out of the
mission, “Prepare students for competent and
effective professional social work practice as
generalist practitioners by providing
appropriate knowledge, values and skills to
serve individuals, families, groups,
organizations and communities; and,
Produce leaders and advocates in policy
development and service delivery for human
rights and social and economic justice within
a global context.”

To educate students to understand and
embrace diversity in the world and to
be committed to the promotion of
human rights and social and
economic justice through policy
analysis, formulation and
development, service delivery and
through leadership in the
development of a nurturing and
supportive environment for all
people, applying strategies of
advocacy and social change,
especially for those who are
marginalized.

This goal correlates to the mission, “Develop
professionals who promote social justice,
dignity and worth of the individual, the
importance of human relationships, human
rights, and scientific inquiry, and who are
characterized by integrity, competence and
service; and, Produce leaders and advocates in
policy development and service delivery for
human rights and social and economic
justice within a global context.”

To foster student development and
utilization of relational, cognitive,
political and professional skills

The mission to, “Prepare students for
competent and effective professional social
work practice as generalist practitioners by

HARDIN-SIMMONS UNIVERSITY
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appropriate to generalist practice, providing appropriate knowledge, values and

while being able to apply critical skills to serve individuals, families, groups,
thinking within the context of organizations and communities” lead to the
professional social work practice development of this goal.

with individuals, families, groups,
organizations and communities.

5. To create and support an This goal is the mechanism by which the
environment that values, models mission, “Prepare students for competent
and promotes lifelong learning, and effective professional social work
professional development, and practice as generalist practitioners” is
active participation in the extended.

profession and community.

The program has only one option.
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Accreditation
Standard B2.0

Educational Policy 2.0 Generalist Practice:

“Generalist practice is grounded in the liberal arts and the person-in-environment framework.
To promote human and social well-being, generalist practitioners use a range of prevention and
intervention methods in their practice with diverse individuals, families, groups, organizations,
and communities based on scientific inquiry and best practices. The generalist practitioner
identifies with the social work profession and applies ethical principles and critical thinking in
practice at the micro, mezzo, and macro levels. Generalist practitioners engage diversity in their
practice and advocate for human rights and social and economic justice. They recognize,
support, and build on the strengths and resiliency of all human beings. They engage in research-
informed practice and are proactive in responding to the impact of context on professional
practice.

The baccalaureate program in social work prepares students for generalist practice. The
descriptions of the nine Social Work Competencies presented in the EPAS identify the
knowledge, values, skills, cognitive and affective processes, and behaviors associated with
competence at the generalist level of practice.” (EP 2.0, EPAS 2015)



Accreditation Standard B2.0 — Generalist Practice

Accreditation Standard B2.0.1: The program explains how its mission and goals are
consistent with generalist practice as defined in EP 2.0.

The program mission and goals are consistent with generalist practice as defined in EP 2.0
above. The program mission and goals are provided here, in conjunction with the definition of
generalist practice as provided earlier, followed by a chart conveying linkage between the
program mission and goals and generalist practice.

HSU Social Work Program Mission
As members of the Christian community of Hardin-Simmons University, the mission of the
Social Work Program is to:

Prepare students for competent and effective professional social work practice as
generalist practitioners by providing appropriate knowledge, values and skills to serve
individuals, families, groups, organizations and communities;

Develop professionals who promote social justice, dignity and worth of the individual,
the importance of human relationships, human rights, and scientific inquiry, and who are
characterized by integrity, competence and service; and,

Produce leaders and advocates in policy development and service delivery for human
rights and social, economic, and environmental justice within a global context.

HSU Social Work Program Goals

1.

To prepare students for effective, competent and ethical professional social work practice
through immersion in the values and ethics of the social work profession including
respect and acceptance of all individuals with regard to age, class, color, culture,
disability, ethnicity, family structure, gender, gender identity and expression, marital
status, national origin, race, religion, sex and sexual orientation.

To provide students with a generalist’s knowledge of social work that is broad in scope
including: scientific inquiry for research-informed practice and practice-informed
research; theory; values and ethics; the history, purpose and philosophy of the profession;
and specific understanding of practice settings, contexts, and clientele.

To educate students to understand and embrace diversity in the world and to be
committed to the promotion of human rights and social and economic justice through
policy analysis, formulation and development, service delivery and through leadership in
the development of a nurturing and supportive environment for all people, applying
strategies of advocacy and social change, especially for those who are marginalized.

To foster student development and utilization of relational, cognitive, political and
professional skills appropriate to generalist practice, while being able to apply critical
thinking within the context of professional social work practice with individuals,
families, groups, organizations and communities.
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5. To create and support an environment that values, models and promotes lifelong learning,
professional development, and active participation in the profession and community.

The program’s mission and goals are consistent with the definition of Generalist Practice as
provided in EP 2.0, ultimately for students to identify as social work professionals grounded in
the liberal arts with knowledge based on the ecological person-in-environment framework
grounded in systems theory, integrating the core values of the profession and holistic social work
competence with regard to promoting human and social well-being through a variety of proactive
and interventive methods at all system levels. The chart below explicitly portrays the linkage

between the mission, goals, and definition of generalist practice:

Component of the
Generalist Practice
Definition

Components of the
Program’s Mission

Components of the
Program’s Goals

Grounded in the liberal arts

Implicit with the program
being housed within the
College of Liberal Arts at
HSU. Mission states, “As
members of the Christian
community of Hardin-
Simmons University”

Goals explicitly state, “To
provide students with a
generalist’s knowledge of
social work that is broad in
scope”.

Person-in-environment
framework

The mission portrays “within
a global context” and “to
serve individuals, families,
groups, organizations and
communities”. This implies
use of the person-in-
environment framework.

The goals, “To prepare students
for effective, competent and
ethical professional social
work practice through
immersion in the values and
ethics of the social work
profession including respect
and acceptance of all
individuals” and “active
participation in the
profession and community”
parallels the person-in-
environment framework.

Promote human and social
well-being

The mission presupposes
promotion of human and
social well-being by the
following statements;
“Develop professionals who
promote social justice,
dignity and worth of the
individual, the importance of
human relationships, and who
are characterized by integrity,

This goal is relevant to
promoting human and social
well-being: “To educate
students to understand and
embrace diversity in the
world and to be committed to
the promotion of human
rights and social and
economic justice through
policy analysis, formulation
and development, service
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competence and service” and,
“Produce leaders and
advocates in policy
development and service
delivery”

delivery and through leadership
in the development of a
nurturing and supportive
environment for all people,
applying strategies of
advocacy and social change,
especially for those who are
marginalized”.

Range of prevention and
intervention methods

The mission correlatively
states to, “Prepare students
for competent and effective
professional social work
practice as generalist
practitioners by providing
appropriate knowledge,
values and skills”.

The goals, “To provide students
with a generalist’s knowledge
of social work that is broad in
scope” and “To foster student
development and utilization of
relational, cognitive, political
and professional skills
appropriate to generalist
practice, while being able to
apply critical thinking within
the context of professional
social work practice” reveal a
range of prevention and
intervention methodologies.

Practice with diverse
individuals, families, groups,
organizations, and
communities

The mission clearly states,
“Prepare students for
competent and effective
professional social work
practice as generalist
practitioners by providing
appropriate knowledge,
values and skills to serve
individuals, families,
groups, organizations and
communities.... within a
global context”.

The goals definitively outline,
“educate students to
understand and embrace
diversity in the world....and
through leadership in the
development of a nurturing
and supportive environment
for all people, especially those
who are marginalized” and
“respect and acceptance of all
individuals with regard to
age, class, color, culture,
disability, ethnicity, family
structure, gender, gender
identity and expression,
marital status, national
origin, race, religion, sex and
sexual orientation” with
“individuals, families, groups,
organizations and
communities”.

Scientific inquiry and best
practices

“Develop professionals who
promote social justice,
dignity and worth of the

“To provide students with a
generalist’s knowledge of
social work that is broad in
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individual, the importance of
human relationships, human
rights, and scientific
inquiry”.

scope including: scientific
inquiry for research-
informed practice and
practice-informed research”.

Practitioner identifies with
the social work profession

“Prepare students for
competent and effective
professional social work
practice as generalist
practitioners”

“To prepare students for
effective, competent and
ethical professional social
work practice”

Applies ethical principles

“To prepare students for
effective, competent and
ethical professional social
work practice through
immersion in the values and
ethics of the social work
profession”.

“To prepare students for
effective, competent and
ethical professional social
work practice”

Critical thinking

Critical thinking is implied
through the statement,
“Prepare students for
competent and effective
professional social work
practice as generalist
practitioners” and as
correspondingly implied in
the goal statement.

Precisely stated, “apply critical
thinking within the context of
professional social work
practice”.

Practice at the micro, mezzo,
and macro levels

The statement includes,
“individuals, families,
groups, organizations and
communities” which equates
to micro, mezzo, and macro
levels of practice.

Goals state, “individuals,
families, groups,
organizations and
communities” which are
micro, mezzo, and macro levels
of practice.

Engage diversity in practice

The mission states, “Develop
professionals who promote
social justice, dignity and
worth of the individual, the
importance of human
relationships, human rights,
and scientific inquiry, and
who are characterized by
integrity, competence and
service” and, “Produce
leaders and advocates in
policy development and
service delivery for human
rights and social, economic,
and environmental justice

Two goals definitively outline,
“educate students to
understand and embrace
diversity in the world....and
through leadership in the
development of a nurturing and
supportive environment for all
people, especially those who
are marginalized” and “respect
and acceptance of all
individuals with regard to
age, class, color, culture,
disability, ethnicity, family
structure, gender, gender
identity and expression,
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within a global context.”
These statements imply
engagement of diversity in
practice.

marital status, national
origin, race, religion, sex and
sexual orientation”.

Advocate for human rights
and social and economic
justice

Precisely stated in the
mission, “promote social
justice...... human rights”
and “Produce leaders and
advocates in policy
development and service
delivery for human rights
and social, economic, and
environmental justice within
a global context”.

Goals include, “be committed
to the promotion of human
rights and social and
economic justice”.

Recognize, support, and build
on the strengths and
resiliency of all human beings

Ambiguously stated, “in
policy development and
service delivery for human
rights and social, economic,
and environmental justice
within a global context”.

“To prepare students for
effective, competent and ethical
professional social work
practice.....including respect
and acceptance of all
individuals”.

Engage in research-informed
practice

The mission implies engaging
in research-informed practice
through “scientific inquiry”.

Well stated in the goal, “To
provide students with a
generalist’s

knowledge....... including:
scientific inquiry for
research-informed practice
and practice-informed
research”.

Proactive in responding to the
impact of context on
professional practice

The mission implies context,
“As members of the
Christian community”,
“appropriate knowledge,
values, and skills”, and
“within a global context”.

The goals exactly states,
“specific understanding of
practice settings, contexts,
and clientele” and “within the
context of professional social
work practice”.

The program has only one option.
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Accreditation Standard B2.0.2: The program provides a rationale for its formal curriculum
design demonstrating how it is used to develop a coherent and integrated curriculum for both
classroom and field.

The curriculum within the Social Work Program constitutes the program’s formal educational
structure while achieving competency-based education through intentional curricular design. The
explicit curriculum is designed by the social work faculty to achieve the program’s goals and
overall mission within the university context, and toward the attainment of holistic competence.
The HSU Social Work Advisory Council assists in designing the curriculum by reviewing
curricular additions or changes, making suggestions for enhancement of the curriculum, and
informally approving additions or changes in the curricula. At the College level the curricula
must be approved through the Liberal Arts Curriculum Committee. Once approved at the College
level, the University General Education Council must approve, with final approval from the
faculty at large and the University Registrar.

“The HSU Social Work Program operates as an autonomous program within the multi-
disciplinary Cynthia Ann Parker College of Liberal Arts. The Social Work Program’s faculty
and staff believe that the context which promotes a Christian education and competency-based
focus readily fulfills the requirements and expectations in social work education. This
atmosphere resonates with the social work profession in providing opportunities for students to
apply ethical principles and critical thinking through practice experiences while incorporating
diversity, advocating for human rights and promoting social and economic justice. Curricula
and practices have been developed to promote such educational experiences as well as
incorporating opportunities for skill development relevant to the 9 social work competencies
and 31 practice behaviors outlined in CSWE EPAS 2015.” (HSU Social Work Student
Handbook, pg.7)

Integration Between Classroom and Field: The implicit and explicit curricula is specifically
designed to assimilate service learning throughout the program. Specifically, this is outlined in
the HSU Social Work Student Handbook:

“The curriculum of the HSU Social Work Program is structured to provide students with
a liberal arts foundation in a Christian setting while incorporating specific and perpetual
efforts to provide a learning environment focused on competency based
education.....HSU’s Social Work Program was designed to be a true four year program
integrating service learning into each year of formal education.....The intent is to keep
the students connected to social work, both academically and professionally.....This
academic and professional connectedness promotes active, participatory learning and a
coherent integration of knowledge, values, and skills between the classroom and the field.
The connectedness of our students is vital in keeping their learning active, coherent and
integrated between the classroom and the field.

The Program Faculty reserves the right to set standards and change course requirements
for the major in social work.” (HSU Social Work Student Handbook, pg. 9)
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A sample degree plan is provided to students to assist them in planning their course schedule and
to better understand the curriculum requirements integrating classroom and field and meeting the
requirements to graduate with the Bachelor of Behavioral Science degree in Social Work, or the
Bachelor of Science degree in Social Work and Psychology at HSU. These degree plans on the
next two pages visually represent the integration between the classroom and field. Students begin
in the Introduction to Social Work serving in the community, writing weekly activity logs
associating service-learning experiences to course content. This continues in Practice | class,
simulating integrations of transformative social work knowledge, values, skills, and cognitive &
affective processes as preparation for senior year field placement and on to professional practice.
In Practice 111, the focus transitions to more mezzo and macro level work through a group
community project assignment, including research, presentations, analysis of the group work and
the project, documentation in a report through writing a paper. This class formally prepares
students for field placement the following year.

The program has only one option
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Bachelor of Behavioral Science in Social Work Degree Plan
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Bachelor of Science in Social Work and Psychology Degree Plan

HARDIN-SIMMONS UNIVERSITY
BACCALAUREATE Self-Study, Volume 1 | pg. 26



Accreditation Standard B2.0.3: The program provides a matrix that illustrates how its
curriculum content implements the nine required social work competencies and any additional
competencies added by the program.

The Curriculum Matrix provided on the next pages conceptually links the nine social work
competencies throughout each level of the social work curriculum. The competencies are
exhibited multi-dimensionally within the required social work courses. Only the explicit
curriculum, which are the required social work courses, are included in this curriculum
matrix and are further utilized for assessment of the explicit curriculum.
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HSU Generalist Practice Curriculum Matrix
Traditional Program is the only option

Course FEGE :
Competency Number & Generalist Course Content Dimension(s) System Levels ':%TJ?T?; :?
Title (Syllabi)
Competency 1: SCWK 1350: | Volunteer Term Paper: 1) 30 hours of Knowledge, Page 11
Demonstrate Introduction service learning in an agency setting; 2) Values, Skills
Ethical & to Social demonstrate professional demeanor in
Professional Work behavior; appearance; and oral, written, &
Behavior electronic communication
SCWK 2303: | Professional Social Work Interview: 1) Values & Skills Page 12
Social Work Utilize professional interviewing skills; 2)
Practice | Demonstrate use of reflection & self-
regulation to manage personal values &
maintain professionalism in practice
situations
SCWK 3370: | Case Analysis: 1) Address any potential Values, Skills, Page 50
Social Work ethical dilemmas when working with an Cognitive &
Practice Il individual; Affective
2) Assessment & Planning with an Processes
Individual
SCWK 4450: | Case Presentation Paper: Analyze a client | Knowledge, Page 92
Field system relevant to ethics, critical thinking, | Values, Skills, &
Instruction | diversity & social justice, research, policy, | C/A Processes
theory, & the helping process for generalist
practice
Fall Field Evaluation: Knowledge, Page 85
Explicit evaluation of student performance | Values, Skills, &
in field agency C/A Processes
SCWK 4552: | Spring Field Evaluation: Knowledge, Page 94
Field Explicit evaluation of student Values, Skills, &
Instruction Il | performance in field agency C/A Processes
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Competency 2:
Engage Diversity
& Difference in
Practice

SCWK Diversity Interview:1) Document Knowledge,
2303: underst&ing of how diversity shapes Values, & C/A
Social Work human experience & formation of identity; | Processes
Practice | 2) Present themselves as learners,

engaging constituencies as experts of their

own experiences
SCWK 3370: | Cultural Bias Analysis:1) Select a personal | Knowledge,
Social Work bias to be challenged through analysis; Values, & C/A
Practice Il 2) Reflect on the impact of the bias from | Processes

the perspective of other to determine

negative influences, effects, outcomes of

bias; 3) Determine any challenges,

changes, effects to student development as

a professional
SCWK Fall Field Evaluation: Knowledge,
4450: Explicit evaluation of student performance | Values, Skills, &
Field in field agency C/A Processes
Instruction |
SCWK 4552: | Spring Field Evaluation: Knowledge,
Field Explicit evaluation of student Values, Skills, &
Instruction 11 C/A Processes

performance in field agency

Speak Out Project: Requires students to
address a social justice issue relevant to
clients/agency through advocacy efforts to
promote awareness &/or change

Knowledge,
Values, Skills,
& C/A Processes

Page 19

Page 55

Page 85

Page 94

Page 102
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Competency 3:
Advance Human
Rights & Social,
Economic, &
Environmental
Justice

SCWK 3360: | Social Welfare Problem Review: Knowledge,
Social Welfare | 1) Research a social problem to become | Values, &
Policy | an expert on the topic C/IA
2) ldentify attempts to address the social | Processes
problem
3) ldentify potential policy
solutions to address the
problem
SCWK 3375: | Macro Group Community Project: 1) Knowledge,
Social Work As a group, class identifies & clearly Skills, & C/A
Practice 11l defines a community issue/problem; 2) Processes
Conduct needs assessment & thorough
research; 3) Identify a plan for change
SCWK 4450: |Fall Field Evaluation: Knowledge,
Field Explicit evaluation of student performance | Values, Skills, &
Instruction | in field agency C/A Processes
SCWK 4552: | Spring Field Evaluation: Knowledge,
Field Explicit evaluation of student performance | Values, Skills, &
Instruction Il in field agency C/A Processes
Speak Out Project: Knowledge,
Requires students to address a social Values, Skills, &

justice issue relevant to clients/agency
through advocacy efforts to promote
awareness &/or change

C/A Processes

Page 42

Page 62

Page 85

Page 94

Page 102
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Competency 4:
Engage in
Practice-informed
Research &
Research-informed
Practice

SCWK 3380: |Research Paper: Knowledge, Page 69
Research 1) Identify problem & define purpose of | Values, Skills, &
Methods research C/A Processes
2) Lit Review with hypothesis statement
3) Theoretical application
4) Identify research methods utilized;
sampling; variables
SCWK 4310: |Literature Review: Knowledge, Page 71
Senior 1) Conduct extensive review of literature | Values, Skills, &
Research related to your research topic/field C/A Processes
Seminar | 2) Select research hypothesis, design,
methods
SCWK 4320: |Research Project: Knowledge, Page 77
Senior 1) Based on Lit Review above: Abstract; | Values, Skills, &
Research Intro; Lit Review; Hypothesis; Data & C/A Processes
Seminar Il Methods; Results; Conclusion
SCWK 4450: |Fall Field Evaluation: Knowledge, Page 85
Field Explicit evaluation of student performance | Values, Skills, &
Instruction | in field agency C/A Processes
SCWK 4552: | Spring Field Evaluation: Knowledge, Page 94
Field Explicit evaluation of student performance | Values, Skills, &
Instruction 11 in field agency C/A Processes
Major Integration Paper: Knowledge, Page 101
Demonstrate capacity to integrate & Values, Skills, &
apply seminal Social Work C/A Processes
knowledge, values, skills for holistic
competence.
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Competency 5:
Engage in Policy
Practice

SCWK 3365:
Social Welfare
Policy Il

Social Welfare Policy Analysis:

1) Based on Social Welfare Problem
Review — identify policy addressing the
problem; 2) Conduct policy analysis; 3)
Make recommendations/advocate for
change

Advocacy Packet:

Related to Policy Analysis; develop
advocacy letters, fact sheets, & reference
page; use packet in advocacy

Knowledge,
Values, & C/A
Processes

Knowledge,
Values, Skills &
C/A Processes

SCWK 4450: |Fall Field Evaluation: Knowledge,
Field Explicit evaluation of student performance | Values, Skills, &
Instruction | in field agency C/A Processes
SCWK 4552: | Spring Field Evaluation: Knowledge,
Field Explicit evaluation of student performance | Values, Skills, &
Instruction Il in field agency C/A Processes

Page 48

Page 49

Page 85

Page 94
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Competency 6: SCWK 2303: |Final Exam Role Play: Integration of Knowledge, Individuals/Families Page 12

Engage with Social Work knowledge, values & skills inarole play | Values, Skills, &
Individuals, Practice | exercise of individual, couple or family C/A Processes
Families, Groups,
Organizations, & |SCWK 3370: |Final Exam Role Play: Integration of Knowledge, Families/Groups/ Page 50
Communities Social Work knowledge, values & skills in arole play | Values, Skills, & | Organizations/
Practice 1l exercise of family, group, organization, or | C/A Processes Communities
community
SCWK 3375: | Macro Group Community Project: 1) Knowledge, Individuals/Families/Groups/ Page 62
Social Work As a group, class identifies & clearly Skills, & C/A Organizations/ Communities
Practice 111 defines a community issue/problem; 2) Processes

Conduct needs assessment & thorough
research; 3) Identify a plan for change

SCWK 4450: |Fall Field Evaluation: Knowledge, Individuals/Families/Groups/ Page 85
Field Explicit evaluation of student performance | Values, Skills, & | Organizations/ Communities

Instruction | in field agency C/A Processes

SCWK 4552: | Spring Field Evaluation: Knowledge, Individuals/Families/Groups/ Page 94
Field Explicit evaluation of student performance | Values, Skills, & | Organizations/ Communities

Instruction Il in field agency C/A Processes
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Competency 7: SCWK 2303: |Final Exam Role Play: Integration of Knowledge, Individuals/Families Page 12
Assess Individuals, | Social Work knowledge, values & skills inarole play | Values, Skills, &

Families, Groups, |Practice | exercise of individual, couple or family C/A Processes
Organizations, &
Cevrtes SCWK 2365: | Autobiography: Knowledge, Individuals Page 35
Human 1) Evaluation of self Values,
Behavior & the | 2) Use of theoretical framework Skills, & C/A
Social 3)Bio-psycho-social-cultural assessment | Processes
Environment Il
SWK 3370: Final Exam Role Play: Integration of Knowledge, Families/Groups/ Page 50
Social Work knowledge, values & skills in arole play | Values, Organizations/
Practice 11 exercise of family, group, organization, or | Skills, & C/A Communities
community Processes
SCWK 3375: | Macro Group Community Project: 1) Knowledge, Individuals/Families/Groups/ Page 62
Social Work As a group, class identifies & clearly Skills, & C/A Organizations/ Communities
Practice 111 defines a community issue/problem; 2) Processes

Conduct needs assessment & thorough
research; 3) Identify a plan for change

SCWK 4450: | Fall Field Evaluation: Knowledge, Individuals/Families/Groups/ Page 85
Field Explicit evaluation of student performance | Values, Skills, & | Organizations/ Communities
Instruction | in field agency C/A Processes
SCWK 4552: | Spring Field Evaluation: Knowledge, Individuals/Families/Groups/ Page 94
Field Explicit evaluation of student Values, Skills, & | Organizations/ Communities
Instruction 11 performance in field agency C/A Processes
Case Presentation Paper: Analyze a Knowledge, Individuals/Families/Groups/ Page 92
client system relevant to ethics, Values, Skills, & | Organizations/ Communities
critical thinking, diversity & justice, C/A Processes

research, policy, theory, & helping
process for generalist practice
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Competency 8: SCWK 2303: |Final Exam Role Play: Integration of Knowledge, Individuals/Families Page 12

Intervene with Social Work knowledge, values & skills inarole play | Values, Skills, &
Individuals, Practice | exercise of individual, couple or family C/A Processes
Families, Groups,
Organizations, & '5c\wK 3370: | Final Exam Role Play: Integration of Knowledge, Families/Groups/ Page 50
Communities Social Work | knowledge, values & skills in arole play | Values, Skills, & | Organizations/
Practice Il exercise of family, group, organization, or | C/A Processes Communities
community
SCWK 3375: | Macro Group Community Project: 1) As a | Knowledge, Individuals/Families/Groups/ Page 62
Social Work group, class identifies & clearly definesa | Skills, & C/A Organizations/ Communities
Practice 111 community issue/problem; 2) Conduct Processes

needs assessment & thorough research; 3)
Identify a plan for change

SCWK 4450: | Fall Field Evaluation: Knowledge, Individuals/Families/Groups/ Page 85
Field Explicit evaluation of student performance | Values, Skills, & | Organizations/ Communities
Instruction | in field agency C/A Processes
SCWK 4552: | Spring Field Evaluation: Knowledge, Individuals/Families/Groups/ Page 94
Field Explicit evaluation of student Values, Skills, & | Organizations/ Communities
Instruction Il | performance in field agency C/A Processes
Case Presentation Paper: Analyze a client | Knowledge, Individuals/Families/Groups/ Page 92
system relevant to ethics, critical thinking, | Values, Skills, & | Organizations/ Communities
diversity & justice, research, policy, C/A Processes
theory, & helping process for generalist
practice
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Competency 9: SCWK 2360: | Systems Analysis Paper: 1) Based on Knowledge, Multi-system level; analysis Page 26

Evaluate Practice | Human assigned book, identify focal system; 2) and Cognitive will vary to include:
with Individuals, |Behavior & the | Conduct thorough analysis using general | & Affective Individuals/
Families, Groups, | Social practice model (helping process) with Processes Families/Groups/Organizations/
Organizations, & | Environment | | theoretical application Communities
Communities
SCWK 3375: | Macro Group Community Project: 1) Asa | Knowledge, Individuals/Families/Groups/ Page 62
Social Work group, class identifies & clearly definesa | Skills, & C/A Organizations/ Communities
Practice 11l community issue/problem; 2) Conduct Processes

needs assessment & thorough research; 3)
Identify a plan for change

SCWK 4450: | Fall Field Evaluation: Knowledge, Individuals/Families/Groups/ Page 85
Field Explicit evaluation of student performance | Values, Skills, & | Organizations/ Communities
Instruction | in field agency C/A Processes
SCWK 4552: | Spring Field Evaluation: Knowledge, Individuals/Families/Groups/ Page 94
Field Explicit evaluation of student performance | Values, Skills, & | Organizations/ Communities
Instruction 11 in field agency C/A Processes
Major Integration Paper: Knowledge, Individuals/Families/Groups/ Page 101
Demonstrate capacity to integrate & Values, Skills, & | Organizations/ Communities
apply seminal Social Work C/A Processes
knowledge, values, skills for holistic
competence.
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Accreditation Standard 2.2 — Field Education

Educational Policy 2.2 Signature Pedagogy: Field Education

“Signature pedagogies are elements of instruction and of socialization that teach future
practitioners the fundamental dimensions of professional work in their discipline—to think, to
perform, and to act ethically and with integrity. Field education is the signature pedagogy for
social work. The intent of field education is to integrate the theoretical and conceptual
contribution of the classroom with the practical world of the practice setting. It is a basic
precept of social work education that the two interrelated components of curriculum—classroom
and field—are of equal importance within the curriculum, and each contributes to the
development of the requisite competencies of professional practice. Field education is
systematically designed, supervised, coordinated, and evaluated based on criteria by which
students demonstrate the Social Work Competencies. Field education may integrate forms of
technology as a component of the program.”(EP2.2, EPAS 2015)

Accreditation Standard 2.2.1: The program explains how its field education program connects
the theoretical and conceptual contributions of the classroom and field settings.

Field Education, as the signature pedagogy for social work education, provides elements of
instruction that socialize students as future social work practitioners on the fundamental
dimensions of professional social work. Field education is systematically designed, supervised,
coordinated, and evaluated based on criteria by which students demonstrate dimensions of social
work competence. Conceptual and theoretical contributions of the classroom in the field setting
are methodically designed to provide students sufficient opportunities to develop the
competencies for professional social work practice. Essentially, field education furnishes
students the space to think, act, and perform ethically and with integrity, exhibiting the
dimensions of competency and holistic social work competence.

Examples of Connecting Theories Between Classroom and Field:

The Social Work Program at Hardin-Simmons University provides an inclusive educational
experience throughout the curricula with theoretical frameworks conceptually linked beginning
in the Introduction to Social Work course (SCWK 1350). The linkage of the conceptual and
theoretical framework is expanded upon in the HBSE | (SCWK 2360) and HBSE 11 (SCWK
2365) courses and conceptualized in the Practice series in preparation for Field (SCWK 2303,
SCWK 3370, SCWK 3375). Students in Field Seminar operationalize these frameworks through
coursework and in the field setting. Students are required to express understanding and
utilization of the theoretical framework both in classroom interactions and through analysis of
agency direct practice, observations, and documentation. This is also exhibited through multiple
written assignments in each of the aforementioned courses, including the Systems Analysis paper
in HBSE | (SCWK 2360), the Autobiographical papers in HBSE 1l (SCWK 2365), the Theory
Paper in Field Seminar | (SCWK 4450) and the Major Integration Paper in Field Seminar 11
(SCWK 4452). The use of theory is also articulated in the weekly logs (Appendix J) and in the
Learning Contract in both semesters (Appendix ).
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In SCWK 4450 the assignments consist of the following:
e Theory Paper (Appendix M):
The Theory paper requires students to utilize conceptual and theoretical frameworks,
including person and environment in order to explain the process of assessment,
intervention, and evaluation with various clients at their agencies.

In SCWK 4452 students are required to complete the following assignments:
e Major Integration Paper (Appendix Q):
The Major Integration paper requires students to utilize their weekly logs, learning
contracts and field practice experiences to evaluate growth in each of the nine social work
competencies along with the applicable practice behaviors put forth by CSWE.

Examples of Connecting Concepts Between Classroom and Field:

The Social Work Program at Hardin-Simmons University provides a comprehensive Field
Education experience consisting of 2 consecutive semesters in Field Instruction | (SCWK 4450)
and Field Instruction 11 (SCWK 4452). A significant component of both SCWK 4450 and 4452
is the weekly hour and a half integrative seminar which encourages and guides students toward
the connections between the classroom and practice settings. Portions of the seminar are devoted
to poignant conversations addressing a range of topics including the ethical application and
approach to varied activities, as well as organic discussion including the inquiries and concerns
expressed through weekly student logs or in the weekly group check-in activity. The utilization
and expressed understanding of the knowledge, values, skills, and cognitive and affective
processes are also incorporated in the weekly seminar and expressly documented in the weekly
logs, midterm and final evaluations, and learning contracts completed in both SCWK 4450 and
SCWK 4452 for attainment of holistic competence. (HSU Social Work Field Instruction
Manuall, pg. 30-31).

Much of the integrative seminar is structured around a select list of developmentally informed
assignments (Field | and Field 11 Syllabus & HSU Social Work Field Instruction Manual, pg. 30-
31) which guide the students through each semester of Field. Weekly Student Logs, Process
Recordings and Case Presentations are required during both semesters of Field and are utilized in
the following ways:
e Student Logs (Appendix J):
This weekly assignment primarily serves to increase students’ planning and professional
development through the practice of personal reflection and self-correction. Students are
required to reflect on their learning experiences and needs in the unigue contexts in which
they are working and to identify and connect the Social Work competencies (put forth by
CSWE) and the accompanying practice behaviors that they are practicing or observing at
their agencies throughout each semester. Each competency must be addressed at least two
times per semester. The Field Director offers feedback and consultation as needed.
e Case Presentations and Presentations (Appendix N):
The Case Paper and Presentations are comprehensive assignments in which students
present and analyze client systems from their caseloads through the lenses of ethics,
critical thinking, diversity, social justice, research, policy, theory and the helping process.
Students assess not only their own client systems but also provide feedback for their
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peers, a process which increases awareness about various service plans, programs and
clients served across the spectrum of agencies that provide generalist practice social work
services.

e Process Recordings (Appendix V):
Process recordings are snapshots of the students’ interactions with clients (recorded by
students from memory) as they refine their interpersonal skills, use of empathy and the
learning posture necessary for the helping process. Each process recording is reviewed in
supervision, allowing students to reflect and receive feedback on their interpersonal skill
sets.

In SCWK 4450 the assignments consist of the following:

e Agency Analysis (Appendix K):
The Agency Analysis paper and presentation requires students to be able to act as
professional representatives of their respective agencies and to utilize agency materials
and staff to research and to accurately provide agency information to their
peers/colleagues, including: mission, history and funding; organizational structure; clients
served; services offered; theories utilized; relevant social policies/legislation; and the
intern’s role in the agency.

e Self —Evaluation Narrative (Appendix O):
The Self Narrative requires students to reflect on their individual and unique reactions to
the field experience at their respective agencies. It is a culmination of all new learning
that has been documented in the weekly student logs. Whereas the logs provide
consistent, real-time reflections, the narrative allows the student to take a step back and
reflect on the “big picture” arc and themes which can then inform goal setting for SCWK
4452,

Subsequently, in SCWK 4452 students are required to complete the following assignments:

e Major Integration Paper (Appendix Q):
The Major Integration paper requires students to utilize their weekly logs, learning
contracts and intern practice experiences to evaluate growth in each of the nine
competencies along with the applicable practice behaviors put forth by CSWE.

e Speak Up, Speak Out, Use Your Voice (Appendix T):
The Speak Out project requires students to address a social justice issue relevant to their
clients or agency through an advocacy effort which promotes awareness and/or change on
behalf of the selected social justice issue.

The program has the traditional option.
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Accreditation Standard B2.2.2: The program explains how its field education program
provides generalist practice opportunities for students to demonstrate social work
competencies with individuals, families, groups, organizations, and communities and
illustrates how this is accomplished in field settings.

Explanation of how the program ensures students have generalist opportunities to practice
with each systems level (individuals, families, groups, organizations, and communities) in
their field settings:

Hardin-Simmons enjoys relationships with a diverse range of agencies providing generalist
practice social work services locally, nationally, and even internationally. In each of these
agencies, student learners are exposed to a variety of social work tasks including but not limited
to case management, psychosocial interviewing, service and discharge planning, resource-
brokering, advocacy, mediation, mentoring, crisis management and policy/program development
and evaluation. The students’ Field Education experience is not just agency specific in the
expectations and exposure to the Social Work profession. There are a multitude of additional
expectations of student involvement in the NASW, CSWE, HSU Social Work Club, and other
professional entities on campus and in community. Field Seminar students are required to
participate in a minimum of three SW club and professional community activities per semester
for SCWK 4450 and SCWK 4452. The students in Field Seminar (SCWK 4450 and SCWK
4452) are also required to attend a minimum of three community-based meetings, and all of this
is included in their weekly logs. Students have opportunity to participate in the Phi Alpha
community-based volunteer activities in both the Fall and Spring semesters as well.

Students are expected to formulate their own thoughts and personal opinions during the
completion of coursework at Hardin-Simmons; however, the goal for every student is to achieve
the transformation of intellectual and social-emotional learning into professional action. “When
the student clearly demonstrates knowledge of the agency, responsible work behavior, awareness
of self, use of supervision, use of social work values, and skills for purposeful interaction she/he
is able to work alone with clients utilizing the scheduled supervision hour with the field
instructor for feedback and greater learning about self. Students begin to focus on specific
interests for the second semester (SCWK 4452) by assessing what personal learning goals need
further attention using Student Educational Needs Assessment (Appendix B). Recordings of work
with clients is continued throughout this time. Depending on the interest of the student and the
agency, special assignments may be developed to meet individual learning objectives” (HSU
Social Work Field Instruction Manual, pg. 12).

Each student is required to complete a Learning Contract for each semester (SCWK 4450 and
SCWK 4452), which includes the nine competencies and the 31 practice behaviors with specific
tasks identified for their individual learning along with specific resources to be utilized in the
completion of each task. The competencies and the accompanying practice behaviors are
addressed and multidimensionally assessed in the classroom through written assignments,
presentations and classroom discussion. The completion of the learning contract tasks is
evaluated through the student’s weekly logs, discussed in seminar class each week, and
evaluated at the midterm and final evaluations with the student and assigned field instructor.
Students are required to discuss and provide a final copy of the learning contract, along with all
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written assignments and multidimensionally integrate social work competencies into the learning
experience by utilizing the advice of field instructors provided through weekly supervision and
ultimately through Fall/Spring mid-term and end-of-the-year field evaluations (HSU Social Work
Field Instruction Manual, Appendices L and P).

The Field Coordinator collaborates with each Field Instructor and student to ensure that
application of social work competencies and learning goals and objectives can be met and
evaluated at his or her placement to multidimensionally assess holistic competence. Though each
agency offers a unique blend of opportunities, supplemental learning opportunities are regularly
provided and required of students as needed, to ensure abundant exposure to and application of
each of the nine competencies. For example, a student who is interning at a placement which
offers very little diversity in terms of age, race and gender might be required to visit and/or
collaborate with additional agencies in order to increase the student’s exposure to more diverse
client systems. These tasks are documented within the learning contract and discussed by the
Director of Field Education with each student and field instructor.

Examples of Tasks, Roles, and/or Opportunities to Practice with Each
Systems Level e i
Systems Level in Field Settings
Individuals Direct Practice — Assessments, Interviewing, and Goal Setting/Planning
Families Care Plan meetings/ Family Intervention meetings/Case staffing’s
Groups Support Groups Facilitation, Task Groups, Coalitions, & Committees
Organizations Professional & Community Meeting participation- 3 per semester
Communities Advocacy Work - Letter writing, Speak Out Project; Advocacy in Austin

The program has only one option

Accreditation Standard 2.2.4: The program explains how students across all program options
in its field education program demonstrate social work competencies through in-person
contact with clients and constituencies.

Social work competence is the ability to integrate and apply social work knowledge, values,
skills, and cognitive and affective processes to practice situations in a purposeful, intentional,
and professional manner to promote human and community well-being.

As noted in Accreditation Standard 2.2.2, students in the field education program demonstrate
holistic social work competence through in-person contact with clients and constituents. Students
collaborate with their Field Instructors and the Director of Field Education to complete a learning
contract inclusive of the multiple dimensions of social work competence inclusive of practice
behaviors with performance tasks specified for each through real practice situations interacting
with human beings (HSU Social Work Field Instruction Manual, Appendix 1). This is done to
articulate measurable activities that exemplify student learning, an ability to identify as a social
work professional, and perform in a professional manner reflective of holistic competence. In
addition, the student sets personal learning goals to advance their professional behavior,
utilization of theory in practice, and interpersonal skills. Students in Field Seminar are also
expected to engage in community-based meetings to ensure a generalist practice approach to
their learning and to expose them to other areas of practice and service opportunities outside of
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the field agency setting (HSU Social Work Field Instruction Manual, pg. 14). Each of the nine
competencies are evaluated multidimensionally in the Field Evaluation tools for SWCK 4450 in
the Fall in Appendix L and SCWK 4452 in the Spring in Appendix P (HSU Social Work Field
Instruction Manual, Appendices L & P).

Accreditation Standard 2.2.5: The program describes how its field education program
provides a minimum of 400 hours of field education for baccalaureate programs and a
minimum of 900 hours for master’s programs.

According to the Council of Social Work Education all accredited Social Work Programs
must provide a minimum of 400 hours of field education at the baccalaureate level and
900 hours at the master’s level. (AS 2.2.5, EPAS 2015)

At Hardin-Simmons University we surpass these guidelines in our BSW program by
requiring students to complete a minimum of 450 total hours of field education as
stipulated in the Field Manual policies. During the Senior year after completion of all
required social work coursework in “Field I (SCWK 4450) the student will spend
approximately 14 hours per week over fifteen weeks in field placement to accumulate a
total minimum of 210 hours. For Field 11 (SCWK 4552) the student will spend
approximately 16 hours per week for fifteen weeks in field placement to accumulate a
total minimum of 240 hours” (HSU Social Work Field Instruction Manual, pg. 23).

The program has only one option.

Accreditation Standard 2.2.6: The program provides its criteria for admission into field
education and explains how its field education program admits only those students who have
met the program’s specified criteria.

The program criteria for admission into field education is found in the HSU Social Work Field
Manual (p. 7) as follows:

1. Admission into Social Work Program: Prior to enrollment in field education, eligible
students must be formally admitted to the social work program, have passed or hold
current enrollment status in all mandatory courses necessary to complete the
undergraduate degree plan as described in the HSU Social Work Student Handbook on
pages 10-11.

2. Application for Field Education: Students must submit both an application for field
placement (HSU Social Work Field Instruction Manual, p. 34-37) as well as a Student
Assessment of Learning Needs (HSU Social Work Field Instruction Manual, p. 38-46)
for review by the field coordinator and potential Field Instructors. The field coordinator
determines student admission into field education. Students who do not meet the
program’s specified criteria for admission into field education are not allowed to begin
field placement until all criteria have been met. This process occurs during the junior
semester in the Practice Il course.
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3. Field Preparations: During the junior year in Practice 111, individual meetings are held
with each candidate by the Director of Field Education. This meeting determines student
eligibility and readiness exemplifying knowledge, values, and skills, and cognitive and
affective processes for holistic competence. Enrollment in Field 1 (SCWK 4450) requires
a grade of “C” or better in all prior Social Work courses. These meetings are conducted
following community agency presentations to select and discuss prospective field
placement options from the approved agency list.

4. Field Placement process: Once the Director of Field Education and the student have
agreed upon prospective agencies for placement, the students are instructed to contact
prospective, approved field instructors for a formal interview process. In addition,
students must submit both an application for field placement (HSU Social Work Field
Instruction Manual Appendix A) as well as a Student Assessment of Learning Needs
(HSU Social Work Field Instruction Manual Appendix B) for review by the Director of
Field Education and potential Field Instructors. Placements are finalized through a
confirmation process as agencies extend or withhold offers to students interviewed. Final
placement decisions are made by the Director of Field Education, verified with the
respective Field Instructors in the agency, with field placement formally offered to the
student directly by the approve agency Field Instructor. Students notify the Field Director
of the field placement offer and acceptance, then receive instructions on formalizing the
placement contractually through the required documents found in the HSU Social Work
Field Instruction Manual:

Appendix C: Agency Information Form

Appendix D: Field Instructor Information Form

Appendix E: Student Statement of Understanding

Appendix F: Student Agreement

Appendix G: Agency-University Agreement

Pop o

The program has only one option.

Accreditation Standard 2.2.7: The program describes how its field education program
specifies policies, criteria, and procedures for selecting field settings; placing and monitoring
students; supporting student safety; and evaluating student learning and field setting
effectiveness congruent with the social work competencies.

HSU'’s field education program specifies policies, criteria, and procedures for selecting field
settings; placing and monitoring students; supporting student safety; and evaluating student
learning and field setting effectiveness congruent with the social work competencies as
provided here and outlined in the HSU Social Work Field Instruction Manual.

Selecting Field Settings: The Social Work Program at HSU addresses program policies,
procedures and criteria for the selection of field settings in the HSU Social Work Field
Instruction Manual (pg. 9) as follows:

Policies: It is essential that this “practice arena” be able to provide experiences which can fully
implement the objectives of the course. Each placement will be individually planned to best
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meet the learning needs of the student while having the following common elements inclusive of
the 9 Social Work Competencies and 31 Practice Behaviors (CSWE 2015).

Procedures: To meet CSWE Educational Policy B2.2.9, before field placement can be finalized,
the agency field instructor must complete the Agency Information form (Appendix C), and the
Field Instructor Information form (Appendix D) to document the “credential and practice
experience of its field instructors necessary to design field learning opportunities for students to
demonstrate program social work competencies. Field instructors for baccalaureate students
hold a baccalaureate or master’s degree in social work from a CSWE accredited program and
have two years post-social work degree practice experience in social work. For cases in which a
field instructor does not hold a CSWE accredited social work degree or does not have the
required experience, the program assumes responsibility for reinforcing a social work
perspective” (CSWE 2015, p 13), and professional social work supervision of the student in field
placement (HSU Social Work Field Instruction Manual, pg. 9).

Criteria: Each agency must meet the following requirements:

1. Berecognized as an integral part of the social service community.

2. Possess legal sanction to operate and identifiable accountability to the community.

3. Provide direct client services to allow students to engage in the generalist intervention
model.

4. Provide opportunities for student participation in staffing and other meetings to observe
and experience the decision and policy making process.

5. Provide opportunities for student participation in in-service training session and other
activities which allow for identification with the profession.

6. Provide opportunities for the student to participate in a variety of treatment modalities and
services with micro, mezzo, and macro client systems from diverse cultural backgrounds.

7. Offer professional and staff support to assist the student with expectations of the agency
and the learning experiences.

8. Express interest in hiring graduates with a bachelor’s level degree.

Process for placing students: The Social Work Program at HSU addresses program policies,
procedures and criteria for the process of placing students in field agencies in the HSU Social
Work Field Instruction Manual (pg. 7) as follows:

Policies: Students who are completing Social Work Practice 11 (SCWK 3375) and have met the
program requirements for entering Field 1 (SCWK 4450) are expected to make formal
application to the university Director of Field Education during the semester prior to their
anticipated agency placement. In addition to the Application for Field Placement (Appendix A)
each student will complete the Student Educational Needs Assessment (Appendix B), the Student
Statement of Understanding (Appendix E), and the Student Agreement (Appendix F). The student
is responsible for getting these materials to the Director of Field Education and for scheduling an
interview as outlined in the Practice 111 course assignment schedule. Students are encouraged to
come to this meeting with some clearly defined learning goals for the field instruction
component. The conference time is then used to consider the learning needs of the student and
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university expectation of the field experience (HSU Social Work Field Instruction Manual, pg.
7).

Procedures: Once three agencies have been approved by the university Director of Field
Education, each student is expected to schedule appointments to interview with the three
assigned field instructors. The purpose of these interviews is to establish initial expectations for
both the student and the instructor and for each to assess the potential for a positive learning
experience. The agency-based field instructors complete the interviews with HSU students,
complete the interview feedback form, and then provide the feedback information to the Director
of Field Education and provide notification of the students selected for field placement in order
of preference.

The Director of Field Education approves placement offers and notifies the field instructors of
placement approvals. The field instructor has the right to accept or reject the placement. If
accepted, the field instructor notifies the student to formally offer placement. The student can
either accept or reject the placement. Should the placement be accepted by both parties, the
student telephones the assigned field instructor to verbally accept the placement and to establish
a time and date to begin the field placement in the Fall semester. Each student will be expected
to sign two agreements detailing her/his commitment to the field instruction course: Student
Agreement (Appendix F); and Student Statement of Understanding (Appendix E). The
University and the Agency will sign an agreement regarding the role of each in the field
education of the student: Agency-University Agreement (Appendix G). Final agreements for
enrollment in SCWK 4450 should be completed prior to the Fall semester. Formal placement
cannot begin until the field instructor attends mandatory field instructor training and the student
attends the Field Seminar Class meeting (HSU Social Work Field Instruction Manual, pg. 7).

Criteria: Enrollment in Field 11 (SCWK 4552) requires that the student make a C or better in
Field I (SCWK 4450). Students successfully completing Field I (SCWK4450) are automatically
approved for Field 1l (SCWK 4552) and continue in the same agency placement. For those
students who expect to be placed in another agency for the second semester, a written request
must be submitted to the university Director of Field Education and must identify agencies of
interest for SCWK 4552 at least two weeks prior to their final evaluation for 4450. The Director
of Field Education will review the student’s reason for the request; mid-term evaluation scores;
agency, theory, and the self-evaluation papers; and will consult with the student and field
instructor to determine an appropriate placement. Final decision-making must be completed by
the end of the semester (HSU Social Work Field Instruction Manual, pg. 7).

Monitoring of Students: The Social Work Program at HSU addresses program policies,
procedures and criteria for the process of monitoring students in field agencies in the HSU Social
Work Field Manual (pg. 12) as follows:

Policies: Students are expected to formulate their own thoughts and personal opinions during the
completion of coursework at Hardin-Simmons; however, the goal for every student is to achieve
the transformation of intellectual and social-emotional learning into professional action. “When
the student clearly demonstrates knowledge of the agency, responsible work behavior, awareness
of self, use of supervision, use of social work values, and skills for purposeful interaction she/he
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is able to work alone with clients utilizing the scheduled supervision hour with the field
instructor for feedback and greater learning about self. Students begin to focus on specific
interests for the second semester (SCWK 4452) by assessing what personal learning goals need
further attention using Student Educational Needs Assessment (Appendix B). Recordings of work
with clients is continued throughout this time. Depending on the interest of the student and the
agency, special assignments may be developed to meet individual learning objectives” (HSU
Social Work Field Instruction Manual, pg. 12).

Procedures: Each student is required to complete a Learning Contract for each semester (SCWK
4450 and SCWK 4452), which includes the nine competencies and the 31 practice behaviors
with specific tasks identified for their individual learning along with specific resources to be
utilized in the completion of each task. The competencies and the accompanying practice
behaviors are addressed and assessed in the classroom through written assignments,
presentations and classroom discussion. The completion of the learning contract tasks is
evaluated through the student’s weekly logs, discussed in seminar class each week, and
evaluated at the midterm and final evaluations with the student and assigned field instructor.
Students are required to discuss and provide a final copy of the learning contract, along with all
written assignment and integrate competencies into the learning experience by utilizing the
advice of field instructors provided through weekly supervision and ultimately through
Fall/Spring mid-term and end-of-the-year field evaluations (HSU Social Work Field Instruction
Manual, Appendices L and P).

Criteria: Students are required to have weekly supervision meetings with their field instructors
to discuss learning, setting goals, and continued completion of tasks aligned with their learning
contracts. Students are also required to attend the weekly field seminar course and discuss with
their peers and Director of Field Education the expressed learning and experiences had within the
agency and in other facets of the community. The weekly logs (Appendix J) serves as a tool to
log hours, set agenda topics for their meetings with field instructors, and to journal their learning
including observations, responses, roles, skill, competencies, and practice behaviors. The
Director of Field Education visits the agency twice per semester, for Midterm and Final
Evaluations as indicated in the procedures above for formal monitoring of the student’s progress.

Student Safety Education: The Social Work Program at HSU addresses the support of student
safety in the program policies, procedures and criteria in field agencies in the HSU Social Work
Field Manual (pg. 12) as follows:

Policies for Unsupervised Student Home Visits

Home visits are one of the most rewarding and rich learning experiences in social work field
education; however, they can present potential dangers for students who are expected tocomplete
them on their own without the help of a supervisor or colleague. For this reason, unsupervised
home visits should be added to the student workload only after it is confirmed that the type of
home visit is appropriate for a BSW level student (no counseling/clinical in nature) and after each
of the following have been achieved:

e The student has completed any and all necessary university and/or agency safety training
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regarding home visit safety guidelines and practices

e The student has shadowed the field instructor, task supervisor, and/or colleagues on a
number of relevant home visits

e The student has demonstrated and articulated comfort and readiness to practice home
visit responsibilities on their own without supervisor accompaniment

e The agency has demonstrated and articulated comfort and readiness to give the student
home visit responsibilities without supervisor accompaniment

e The agency has considered and documented a risk assessment for any and all scheduled
home visits, only sending students on home visits deemed to be of very low risk

e The student has signed the Hardin-Simmons University-Assumption of Risk, Release
and Indemnification Agreement (Appendix W) so that informed consent of any
potential dangers can be documented in the university and agency records

e The student and field instructor should discuss and process any concerns regarding
unsupervised field visits during weekly supervision or as needed to ensure that any
change in comfort/risk/expectations are considered and dealt with in an appropriate and
timely manner

e Unsupervised home visits will not occur until explicitly approved by the HSU Director
of Field Education.

Student Transporting Clients and Use of Personal Vehicle

HSU students should not transport agency clients unless explicit consent has been given by the
university director of field education and the agency field instructor or other designated agency
administrator with such authority. On rare occasions this is an appropriate and allowable student
responsibility. Due to the dangers associated with transporting clients, particularly if the student
and/or client(s) are minors, students who are allowed to transport clients must understand: they
are taking on full liability for themselves and the client(s) transported in the event of an accident;
the student, or their parent if they are a minor has signed the Hardin-Simmons University-
Assumption of Risk, Release and Indemnification Agreement (Appendix W) so that informed
consent of any potential dangers can be documented in the university and agency records; and
transporting clients can only happen with explicit consent as mentioned.

Title IX

All students and field instructors are responsible for having read and understood the university’s
responsibilities regarding Title IX as articulated in the student manual section 22. Refer to the
University Student Handbook for the Title IX policy.

Procedures: During first and if necessary second meeting of field seminar in SCWK 4450, the
Director of Field Education provides safety handouts and reviews the policies, procedures, and
best practices the students must adhere including contact with clients in an unsupervised capacity
and understanding and adhering to the specific policies and procedures of their assigned agency,
transporting clients in their personal vehicles, and understanding of Title IX policies and
procedures. The safety handouts are made available to students via Canvas and remain available
throughout the semester.

Criteria: Students must complete and sign the Hardin-Simmons University- Assumption of
Risk, Release and Indemnification Agreement (Appendix W) which explicitly prohibits
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transportation of clients in a student’s personal vehicle and election to do so requires their
assumption of risk as stated in the signed agreement. Each student must also express
understanding of the safety procedures and follow up with their agencies for further trainings as
required by their policies and procedures.

Evaluating Student Learning: Field Education as the signature pedagogy is paramount in the
overall assessment of student learning at HSU. Evaluation of student learning outcomes is
congruent with the CSWE Social Work Competencies as found in the policies, procedures and
criteria for evaluation. The Social Work Program at HSU addresses program policies, procedures
and criteria for the process evaluating student learning in field agencies utilizing a Fall Field
Evaluation (Appendix L) tool and a Spring Field Evaluation (Appendix P) tool in the HSU Social
Work Field Manual with the policies and procedures outlined as follows:

Policies: Student learning is evaluated through the assignments described in the AS 2.2.1 and
outlined in the Field Instruction Manual, as well as through Fall and Spring midterm and final
evaluations based on real practice situations. Each student collaborates with their Field
Instructor and the Director of Field Education to complete a learning contract with multiple
dimensions of competencies and practice behaviors along with specific tasks for each, to
articulate measurable activities that exemplify their learning and ability to work in a professional
manner. In addition, the student sets personal goals to advance their professional behavior,
utilization of theory in practice, and interpersonal skills. Students in Field Seminar are also
expected to engage in community-based meetings to ensure a generalist practice approach to
their learning and to expose them to other areas of practice and service opportunities.

Procedures: The multidimensional assessment of student learning is measured through
communication between the Director of Field Education, the Field Instructor and the student
assigned to the agency. Students attend weekly Field Seminar Class and discuss their learning
opportunities in their agency as it relates to their learning contract and learning needs. The
students complete a weekly log, (Appendix J), in which experimentation, innovation,
experiences, and learning are documented and expressed inclusive of a time log, weekly
supervision agenda, and narrative journal format discussing the multiple dimensions of social
work competence. The Director of Field offers monthly meetings with all current field
instructors and Midterm and Final Evaluations are conducted formally by the Director of Field
Education, the field instructor, and student to discuss progress and agency/student effectiveness
and best fit. Student performance is multidimensionally assessed through the Field Evaluation
tools found Appendices L in SWCK 4450 and Appendix P and SCWK 4452, Field agency
effectiveness is evaluated through the Student Evaluation of the Field Experience, Appendix U
of the Field Manual (HSU Social Work Field Instruction Manual, Appendices L, P, & U).

Criteria: Holistic competence is multidimensionally assessed through each of nine competencies
and associated practice behaviors in the Fall and Spring Field Evaluation tools found in
Appendices L and P in SCWK 4450 and SCWK 4452 (HSU Social Work Field Instruction
Manual, Appendices L & P). Students are required to document learning throughout the semester
in the Weekly Logs (Appendix J) inclusive of cognitive and affective reactions to observations
and experiences in the field and community, discussing the ways in which thoughts and emotions
influence thinking and subsequently professional behavior.
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Evaluating Field-Setting Effectiveness: Field placement setting effectiveness is crucial to
overall student learning, holistically exhibiting the social work competencies
multidimensionally. The following policies, procedures, and criteria explain how agency
effectiveness is evaluated utilizing the Student Evaluation of Field Experience (Appendix U).
The Social Work Program at HSU addresses program policies, procedures and criteria for the
process of multidimensional assessment of holistic competence by evaluating student learning in
field agencies. These are identified in the HSU Social Work Field Instruction Manual as follows:

Policies: Field setting effectiveness is evaluated through observations and feedback regarding
the field placement agencies. Such observations will be conducted at mid-term and final
evaluations, during monthly Field Instructor meetings, during the integrative seminar and
through the Student Evaluation of Field Experience tool completed by each field student (HSU
Social Work Field Instruction Manual, Appendix U).

Procedures: The effectiveness of the field settings are evaluated through communication
between the Director of Field Education, the Field Instructor and the student assigned to the
agency. Students attend weekly Field Seminar Class and discuss their learning opportunities in
their agency and any concerns they have. Students are required to document learning throughout
the semester in the Weekly Logs (Appendix J) inclusive of cognitive and affective reactions to
observations and experiences in the field and community. The Director of Field offers monthly
meetings with all current field instructors with Midterm and Final Evaluations conducted
formally by the Director of Field Education, the field instructor, and student to discuss progress
and agency/student effectiveness and best fit. This effectiveness is evaluated in the Appendices L
and P in SWCK 4450 and SCWK 4452 collaboratively (HSU Social Work Field Instruction
Manual, Appendices L and P). Students complete Student Evaluation of Field Experience
(Appendix U) at the end of the spring semester for SCWK 4452.

Criteria:

Annual Field Instructor Orientation for current field instructors

Monthly Field Instructor Lunches and Training for current Field Instructors

Regular attendance and participation in NASW local branch meetings/activities

Annual Field Instructor visits to HSU during the Practice 111 (SCWK 3375) field

agency/instructor recruitment visits for the following academic year

e Responsiveness to communication with student

e Responsiveness to communication with Director of Field Education in email,
attendance to meetings, and phone calls

e Students complete Student Evaluation of Field Experience (Appendix U) at the end
of the spring semester for SCWK 4452.

The program has only one option.
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Accreditation Standard 2.2.8: The program describes how its field education program
maintains contact with field settings across all program options. The program explains how
on-site contact or other methods are used to monitor student learning and field setting
effectiveness.

The Director of Field Education maintains contact with current field settings through agency
visits twice per semester, at the midterm and final evaluations within the agency setting. As
needed or requested the Director of Field Education makes additional visits to field agencies
currently experiencing transitions (new social worker, new facility, etc.) or similarly relevant
reasons for in-person contact. The Director of Field Education will also maintain contact with
field settings through communication with Field Instructors in various ways including:

e Annual Field Instructor Orientation for current field instructors

e Monthly Field Instructor Lunches and Training for current Field Instructors

e Regular attendance and participation in NASW local branch meetings/activities

e Annual Field Instructor visits to HSU during the Practice 111 (SCWK 3375) field

agency/instructor recruitment visits for the following academic year
e Subscriptions to email listservs for local social service agencies and groups
e Newsletter providing significant event dates and reminders

On-site contact, student assignments, and field evaluations are utilized in monitoring student
learning and field setting effectiveness. Evaluation of student learning for multidimensional,
holistic social work competence is completed through assignments as described in EP 2.2.1 and
contained with the Field Instruction Manual and course syllabi, as well as through Fall and
Spring midterm and final formal evaluations (HSU Social Work Field Instruction Manual,
Appendices L & P). Field setting effectiveness is evaluated through observations and feedback
regarding the field placement agencies. Such observations will be conducted at mid-term and
final evaluations, during monthly Field Instructor meetings, during the integrative seminar and
through the Student Evaluation of Field Experience tool completed by each field student (HSU
Social Work Field Instruction Manual, Appendix U).

The program has only one option.

Accreditation Standard B2.2.9: The program describes how its field education program
specifies the credentials and practice experience of its field instructors necessary to design
field learning opportunities for students to demonstrate program social work competencies.
Field instructors for baccalaureate students hold a baccalaureate or master’s degree in social
work from a CSWE-accredited program and have 2 years post-social work degree practice
experience in social work. For cases in which a field instructor does not hold a CSWE-
accredited social work degree or does not have the required experience, the program assumes
responsibility for reinforcing a social work perspective and describes how this is
accomplished.

The HSU Social Work Field Instruction Manual specifies the credentials and practice experience
of its field instructors as, “Experienced direct service providers holding professional social work
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credentials/licensure recognized by the school and community will be used to teach Field
Instruction and to supervise students. Social workers selected as Field Instructors must have:

e Minimum of two years post-graduation from an accredited social work program.

e Commitment to practicing and modeling the social work competencies and practice
behaviors put forth by the CSWE.

e Commitment and time to monitor the intern’s daily work and to guide student learning by
selection and evaluation of students’ “in the field” assignments.

e Commitment and ability to structure one-hour weekly supervision conferences for
teaching and overseeing assigned tasks with the student; to participate in formal mid-term
and final evaluation conferences with the student and field placement coordinator; and
completion of evaluation forms required by the university.

e Mandatory participation in the Annual Field Instructor Training and a commitment to
attend monthly seminars and other training opportunities provided by the University to
enhance ability to teach students.” (pg. 7)

Field Instructor education, credentials, and professional experience are documented utilizing the
Field Instructor Information Form, which is Appendix D of the HSU Social Work Field
Instruction Manual.

Process for Reinforcing the Social Work Perspective with Students Placed at a Field
Setting without a Credentialed Field Instructor:

“In order to utilize agencies which provide services for under-served and vulnerable populations
which do not have a professionally trained and licensed social worker, a master level
professional who is actively involved with the agency (i.e. a part of the governing board or a
contracted consultant) and is credentialed or licensed may substitute with approval by the
university Director of Field Education” (HSU Social Work Field Instruction Manual, pg. 8).
Field Agency information is documented on the Agency Information Form, Appendix C of the
HSU Social Work Field Instruction Manual.

Description of Reinforcement Process with Students:

Whether the agency Field Instructor is a credentialed social worker or a non-credentialed
supervisor, the social work perspective is reinforced through the utilization of the Code of Ethics,
the Competencies and Practice Behaviors as articulated in the tasks within the learning contract,
course assignments for field education as mentioned in EP 2.2.1, in the weekly log assignments,
and through midterm and final field evaluations. The social work perspective is also reinforced
through the weekly field seminar taught by the Field Director who is a licensed professional
social worker with over 2 years post graduate professional experience, as well as through student
participation in professional, community-based meetings as required (HSU Social Work Field
Instruction Manual, Appendices | & J).

The program has only one option.
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Accreditation Standard 2.2.10: The program describes how its field education program
provides orientation, field instruction training, and continuing dialog with field education
settings and field instructors.

HSU Field Education program provides orientation, field instruction training, and continuing
dialog with field education settings and field instructors through field instructor orientation,
monthly field instructor meetings, and through continuing dialogue with the field agency and
field instructor.

Orientation: The Field Education program at HSU provides yearly collaborative Field Instructor
Orientation training prior to the beginning of the fall semester, during which the social work
competencies and practice behaviors are reviewed. Additionally, relevant topics include but are
not limited to ethics, use of supervision, cultural humility, intern orientation, student safety, and
learning styles.

The Annual Field Instructor Orientation is mandatory for all current Field Instructors and if an
instructor is unable to attend due to reasons such as illness or scheduling conflicts, a makeup
meeting between the Field Instructor and the HSU Director of Field Education must be
scheduled prior to the beginning of the student’s placement.

HSU Social Work provides continuing education credits for field instructors attending the annual
orientation training provided by HSU in collaboration with School of Social Work and Sociology
at neighboring Abilene Christian University. Additionally, field instructors are provided
continuing education credits for supervision of the student in the agency and attending monthly
field instructor training meetings.

Field Instruction Training: The topics mentioned above during the orientation training are also
discussed at the monthly Field Instructor meetings. These meetings take place in the selected
field placement agencies volunteered by the individual field instructors. This provides the field
instructors the opportunity to collaborate not only about field education, but also regarding our
profession, the community, and agency activities, plans, and future changes to remain informed
as a social work professional through sharing of information and tools.

Monthly field meetings, while not mandatory are strongly encouraged. Such meetings provide
the opportunity for the HSU Social Work department to demonstrate appreciation to Field
Instructors by providing the opportunity for sharing and support among current Field Instructors,
along with poignant topics of discussion in correlation with field supervision and student
learning needs.

Continuing Dialogue with Field Settings and Field Instructors: As mentioned above,
monthly Field Instructor training meetings are conducted as ongoing dialogue in the field agency
settings. Field Instructors also receive a monthly newsletter as a means of relaying and
reiterating practical information such as dates, times, upcoming opportunities and quick tips for
field education. An example of this newsletter is provided at the end of this section. All Field
Instructors are provided with the Director of Field Education’s and Chair of the Social Work and
Sociology Department’s direct contact information for any unexpected or urgent field-related
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issues. The Director of Field also makes contacts with the Field Instructors as a check-in,
particularly if there are concerns about student’s performance, supervision, placement, or life
concerns that could have an impact of the student’s field agency or clientele. The Director of
Field meets with each individual student and Field Instructor for midterm and final evaluations in
the agency setting for fall and spring semesters (SCWK 4450 and SCWK 4452). As needed or
requested, the Director of Field Education makes additional visits to field agencies currently
experiencing transitions (new social worker, new facility, etc.) or similarly relevant reasons for
in-person contact.

As professional social workers, the faculty at HSU and the field instructors in the community
agencies are actively involved in various professional meetings at the state and local levels. This
provides an avenue of ongoing dialogue and direct contact outside of the university and field
settings. While this is not ideal as a mechanism to discuss field education or student specific field
placements, it does provide an opportunity to directly communicate needs to discuss field
education and set a time to meet. It also provides opportunity for the Field Director to assess the
Field Instructor’s professionalism and capabilities in the community.

Sample Newsletter:

The program only has one option.
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Accreditation Standard 2.2.11: The program describes how its field education program
develops policies regarding field placements in an organization in which the student is also
employed. To ensure the role of student as learner, student assignments and field education
supervision are not the same as those of the student’s employment.

Procedures for the Employed Social Worker Field Practicum Option are presented in the
HSU Social Work Field Instruction Manual as follows: “On rare occasion, it is possible that
students may have a practicum placement at the agency that employs them, providing the
educational experience is a "'new learning arena" and that this learning is clearly reflected in a
detailed educational plan involving the integration of content specific, goal oriented and clearly
measurable objectives consistent with the expectations for social work interns performing field
work. The time spent in preparation, performance of activities, supervision and evaluation is
credited toward the required hours for the field practicum” (pg. 25).

Field education supervision and assignments are to be specifically designated separate from
employment supervision and duties in the rare circumstance that a student is completing field
placement at their place of employment.

Ensuring Separate Assignments from Employment:

Procedures for the Employed Social Worker Field Practicum Option are presented in the HSU
Social Work Field Instruction Manual as follows: “On rare occasion, it is possible that students
may have a practicum placement at the agency that employs them, providing the educational
experience is a ““new learning arena” of social work knowledge, values, and skills. This learning
must be clearly reflected in a detailed educational plan involving the integration of content
specific, goal oriented, and clearly measurable objectives consistent with the expectations for
social work interns doing field work. The time spent in preparation, performance of activities,
supervision, and evaluation is counted toward the required hours for the field practicum” (pg. 25)

Ensuring Separate Supervision from Employment:

In the event that a field student’s field practicum placement is at the agency that employs them, a
supervisor meeting the criteria for a field instructor separate from the student’s direct supervisor
for their employment will be assigned per the following requirements: the HSU Social Work
Field Instruction Manual specifies the credentials of its field instructors in this way:

“Experienced direct service providers with professional social work credentials/licensure
recognized by the school and community will be used to teach field instruction and supervise
students. Social workers selected as field instructors will have:
e Ata minimum, two years post-graduate from an accredited social work program
with appropriate professional social work experience
¢ A demonstrated commitment to the knowledge, values, skills, and ethics of the
social work profession
e Preference for field instructors to be licensed by the Texas State Board of Social
Worker Examiners.” (pg. 7, Appendix D)

The program only has one option.
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Accreditation
Standard 3.0

Educational Policy 3.0 Diversity

“The program’s expectation for diversity is reflected in its learning environment, which provides
the context through which students learn about differences, to value and respect diversity, and
develop a commitment to cultural humility. The dimensions of diversity are understood as the
intersectionality of multiple factors including but not limited to age, class, color, culture,
disability and ability, ethnicity, gender, gender identity and expression, immigration status,
marital status, political ideology, race, religion/spirituality, sex, sexual orientation, and tribal
sovereign status. The learning environment consists of the program’s institutional setting;
selection of field education settings and their clientele; composition of program advisory or field
committees; educational and social resources; resource allocation; program leadership; speaker
series, seminars, and special programs; support groups; research and other initiatives; and the
demographic make-up of its faculty, staff, and student body.””(EP 3.0, EPAS 2015)



Accreditation Standard 3.0 — Diversity

Accreditation Standard 3.0.1: The program describes the specific and continuous efforts it
makes to provide a learning environment that models affirmation and respect for diversity and
difference.

Diversity in the Implicit Curriculum:

The HSU Social Work program is diligent and intentional in specific and continuous efforts to
provide a learning environment that models affirmation and respect for diversity, equity, and
inclusion. The implicit curriculum is the culturally inclusive context of the learning environment
in which the explicit curriculum is presented and shapes the professional character and
competence of program graduates. The conceptual linkage of the implicit and explicit curricula
in this context provides learning opportunities for students to value and respect diversity and
develop a commitment to cultural humility through the integration of social work knowledge,
values, skills, and cognitive and affective processes inclusive of self-awareness, self- reflection,
and self-regulation. Students are expected to identify and challenge explicit and implicit personal
bias through learning experiences in and out of the classroom.

Implicit Curriculum Efforts:

The implicit curriculum at HSU is detailed in the HSU Student Handbook, page 7, as a
transformative co-curricular design with a specific commitment to student success through
intentional partnership between student life and academic life at HSU:

“These five pillars are best captured by the words Engagement, Calling, Perspective,
Community and Leadership. All efforts to strengthen the pillars culminate in an
education enlightened by faith and a transformative collegiate experience for our
students. Ultimately, each student should be confronted with the questions formed by
school founder Dr. James B. Simmons, namely, (1) what is the highest thought that has
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ever occupied your mind? and (2) what is your duty toward fulfilling it?” (HSU Student
Handbook, pg. 7-8)

This co-curricular design and the questions posed by Dr. James B. Simmons are central to the
structure, design and culturally inclusive context of the Social Work program. Dr. Simmons was
an abolitionist and a Christian. He helped establish the University with a focus on inclusion and
opportunity for those who had not been afforded such historically. The curriculum of the HSU
Social Work Program is structured to provide students a transformative liberal arts based
education in a Christian environment, incorporating specific and perpetual efforts to foster a
learning environment which values and respects all people, where understanding diversity and
difference are practiced, and a commitment to cultural humility is developed. Principles, policies
and values of nondiscrimination, diversity, and inclusivity are fundamental to the ethos, culture
and endeavors of the Social Work Program at HSU, as well as the University at large. We strive
to create a learning environment that stimulates understanding, respect, value, and enhancement
of diversity and act in a nondiscriminatory manner in recruitment, admission and retention of
students; in hiring and retention of faculty and staff; in the selection of field agencies, field
instructors and placements of students; in the use of our resources; in the memberships of the
Social Work Advisory Council; and in our co-curricular programming and activities.

The HSU Social Work Program operates as an autonomous program within the Cynthia Ann
Parker College of Liberal Arts. The Social Work Program’s faculty and staff believe that an
atmosphere which not only accepts and respects, but also appreciates and celebrates diversity and
promotes nondiscrimination is necessary and desirable for creating a learning environment that
reflects the social work profession’s fundamental values and principles. Curricula and practices
have been established to promote respect for all people, to develop and practice cultural humility,
and to understand diversity as related to age, class, color, disability, ethnicity, family structure,
gender, gender identity and expression, immigration status, political ideology, marital status,
national origin, race, religion, sex, sexual orientation, and tribal sovereign status. The
department’s faculty and staff model respect and affirm diversity in and out the classroom,
through research and related assignments, group and community projects, volunteerism,
licensure, and through membership and participation with the National Association of Social
Workers and the Council on Social Work Education.

Faculty

The Social Work program at HSU places significant importance on recruitment, hiring and
retention of a diverse faculty and staff with respect to age, class, color, disability, ethnicity,
family structure, gender, gender identity and expression, immigration status, political ideology,
marital status, national origin, race, religion, sex, sexual orientation, and tribal sovereign status,
as well as diverse educational and social work practice experience. Our location in central West
Texas in a city of just over 122,000 residents can present challenges in recruiting a diverse yet
well qualified faculty. Abilene has three Universities, one College, two Cosmetology schools,
one technical school, and several program extensions of a State University. Abilene is also a
military town, with Dyess Air Force Base being a very critical component of our community.
Intersectionality of these factors create a challenging and competitive environment for recruiting
educators, staff, and students.
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The Social Work program has had some difficulty in hiring and retaining quality faculty, having
had four different Field Directors since 2011. Currently the program employs two full-time
faculty members and two part-time faculty from Sociology, figured as 2.33 full-time equivalents.
Our current faculty to student ratio is 1:17. The demographics of the faculty are minimally
diverse. The full-time faculty are both Caucasian, female, heterosexual, married, but not of the
same Christian faith. One is a member of an Episcopal Church, but also attends a Cowboy
Church, while the other faculty member is non-denominational. The full-time faculty do have
diverse social work practice experiences in Child Welfare, Medical Social Work, Administration
& Marketing, Gerontology, Schools, and Adoption. The full-time faculty members are licensed
by the Texas State Board of Social Worker Examiners as LMSW-IPR, and LMSW, and are
active members of NASW and CSWE. Both part-time faculty members are Caucasian,
heterosexual, and married, however one is male, the other is female, one is a member of a
Methodist Church, while the other is part of a non-denominational Church. The part-time faculty
also have varied professional and research experience that helps diversify pedagogical principles
and perspectives.

Administrative Support Staff

The staff of the Social Work Program includes a student worker and a shared administrative
assistant in the College of Liberal Arts, both working part-time in the social work office. The
student worker has a flexible schedule working approximately 10-12 hours per week depending
on the student’s course load. The administrative assistant is a part-time employee working in the
social work office 29 hours per week with shared responsibilities in the College of Liberal Arts.
The student worker during the 2019-2020 academic year was single, heterosexual, female,
Mexican American, and Baptist. The administrative assistant is married, heterosexual, female,
Hispanic, and of Methodist faith.

Students

The Social Work program intentionally recruits for a diverse student body and makes great
efforts to provide this diverse student body a safe space for learning. Our location does provide
challenges in recruitment and retention efforts as mentioned, putting us at a slight disadvantage;
however, we have seen a gradual but steady increase in the diversity of students over the past 5-7
years. The diversity of students during the last self-study in 2012 showed students as 87.5%
female and 12.5% male with no other identity options reported. 70.83% were white; 16.67%
Hispanic; 8.33% Black; and 4.17% reported two or more races/ethnicities. The program now
collects data more diversely as follows in the chart below:
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Hardin-Simmons University
Social Work Enrollment by Gender and Race/Ethnicity
Academic Year 2019-2020

Gender
Female i Grand Total

Amer/Alaskan

Native 2.33% 0% 0% 2.33%
Asian 2.33% 0% 0% 2.33%
Black or 0%

AfricanAm 6.99% 4.65% 11.64%
Hispanic/LatinX 20.9% 2.33% 0% 23.23%
Two or more 4.65% 0% 2.33% 6.98%
White/Caucasian 46.5% 6.99% 0% 53.49%
Grand Total 83.7% 13.97% 2.33% 100.00%

The HSU Social Work Department is committed to enhancing diversity within the program.
When comparing 2012 to 2020, there is a significant increase in the diversity of the student
population. The male population has increased 12.5%, now nearing 14%. There is an increase in
additional races and ethnicities not previously a part of the student population. The department
has also been more inclusive of students reporting gender non-binary. While data has not been
statistically gathered, we do have students self-reporting as members of the LGBTQ+
community. This is a move in the right direction, evidentiary of students feeling accepted and in
a safe space to disclose this personal information, whether privately to faculty, or openly during
class discussion. This increased diversity in our student population provides opportunities for
greater understanding and engagement of diversity and difference.

As part of our recruitment and retention plan, we work to assist students to achieve the highest
financial aid assistance possible to offset the high cost of higher education. We have a limited
number of social work scholarships and awards given annually in the spring for the following
year. There are also awards for graduating seniors that assist them either financially or in
enhancing their resume when seeking employment or graduate school enrollment. We inform
students about Loan Repayment for social workers, refer them for community scholarships
relevant to social work or like professions, and encourage students needing employment while a
student to consider programs such as AmeriCorp and VISTA that provides educational stipends.

In our program, students are encouraged to respect and value diversity not only through
curricula, but through several other venues. The faculty members serve as role models as do the
community field instructors, guest lecturers, Social Work Advisory Council members, and the
students themselves as they learn from each other in the classroom and through informal social
contacts, as well as by participation in special events and projects through Phi Alpha Honor
Society/Sigma Beta Chapter and the Social Work Club. Locally and at the State level, faculty
members are active in various professional groups and organizations promoting advocacy efforts
to combat disproportionality in social institutions, affirm diversity, and foster cultural humility.
Students are encouraged to participate, with informational materials shared in and out of the
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classroom, to enhance awareness and provide an environment that promotes respect and
inclusivity.

Curriculum:

Students are expected to integrate and apply social work knowledge, values, skills, and cognitive
and affective processes to practice situations in a purposeful, intentional, and professional
manner to promote human and community well-being. Elements of diversity, human and civil
rights, forms of injustice, and cultural humility are integrated in all social work courses
beginning with Introduction to Social Work. This includes additional and optional materials
from books, journals, videos such as Jane Elliott’s Angry Eye Experiment, podcasts from
professionals in the field such as Dr. Brene Brown and Dr. Ibram Kendi on Antiracism, Kerri
Fisher, LCSW and Shane Blackshear on Right Action and engaging diversity, as well as
involving other disciplines and organizations from across campus and the community for panel
discussions, community town halls, and other type forums. Additionally, special topics, upper
level elective courses are offered to provide students interested with a wider, multidisciplinary
approach on diversity. Some of the most recent elective options were: Engaging Diversity and
Difference, a civil rights travel course in 2017; Military Culture in 2017; Diversity and Justice, a
civil rights travel course in 2019 and planned again for 2021; and Mental Health and Social
Work in 2020 which focused on a disparate lack of mental health services. Students are required
to complete 9 hours of upper level elective course for the major, so the likelihood of being in
one of these classes is significantly high but not required, thus considered to be part of the
implicit curriculum enhancing student engagement and experimentation with difference.

Within the co-curricular design, diversity is implicit and integral in the explicit curriculum as
well. Integrated within the implicit curricular context of the program, students are challenged
through required and optional course assignments to be intentionally self-aware of prejudices
and biases, aspects of privilege, and to seek opportunities to engage in practices with diverse
people and systems to advance social, economic, and environmental justice, and advocate for
human rights at all system levels. Examples of some assignments designed to engage diversity
and difference and promote human rights, and social, economic, and environmental justice are:
Practice | Diversity Interview; Policy | Social Welfare Problem Review; Policy Il Advocacy
Packet, Letter to the Editor, and Letter to a Legislator; and Case Analyses in the Practice Series
and Field Education. Students are pushed to identify personal biases and address them through
these and other assignments, as well as through personal advising with faculty and discussions
with peers. Additionally and collaborative through implicit curricula outside the classroom
students are strongly encouraged to purposely participate in a multitude of campus and
community experiences to engage difference and understand the importance of diversity in
shaping life experiences, gaining knowledge of the forms and mechanisms of oppression,
alienation, discrimination, and exclusion that marginalizes and creates power and privilege.
Some of these campus and community experiences include: discussions on Diversity Across
Campus, and Together We Pray, Listen, and Engage; a non-profit community agency sponsored
Poverty Panel; National Association of Social Workers Texas Conference and Webinars; HSU
Chapel forums, Black History Month, Hispanic Heritage, and International Student events;
Disabilities in Action monthly calendar events; and involvement with HSU student organizations
such as Sangre (Hispanic/LatinX Student Union, Proven (Black Student Union), African Student
Association (ASA), International Student Federation (ISF), Social Work Club, and Sigma Beta.
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Resources:

Hardin-Simmons and the local community offer a multitude of diverse resources available to
students. As mentioned, HSU has several student organizations formed and lead by students;
Sangre, Proven, ISF, and ASU. The leaders of each of these groups have been essential to the
University’s work toward Justice Reform, the efforts by administration, faculty, staff, and
students to address inequities on our campus and work toward inclusivity for all. Students have
been given safe spaces to discuss, share, and inform the institutional leaders on personal
experiences of inequity, and opportunities to seek change. The community of Abilene has active
groups such as NAACP, ACLU, LULAC, Abilene Pride Alliance, and NASW West Central
Texas Branch. The three Universities in Abilene work collaboratively and with others in the
community to stimulate change on the University campuses and within the Abilene and
surrounding community.

For students with disabilities, the Office for Students with Disabilities Services provides
documentation to faculty for students’ specific physical, academic, and testing accommodation
needs. HSU offers has a physical therapy clinic available, and students can also be referred to
one of three rehabilitation centers in the local community if such therapies are needed. Durable
medical equipment needs are referred through the student primary care physician, but Student
Life can assist with community referrals as needed. Accommodations to facilities are in place
with accessible bathrooms and electronic doors around campus. The University Facilities Plan
addresses accessibility across campus and is updated when enhancements to accommodations are
identified. The Writing Center is available to assist students struggling with their written work,
especially those with learning and other disabilities that effect their writing abilities. Similarly,
mentoring and tutoring services are provided through Academic Center for Enrichment (ACE).
HSU Mental Health Services provides for the needs of students struggling with situational and/or
chronic mental health needs, but also utilizes community mental health services as appropriate.
Within the Social Work program, faculty and staff are diligent in providing for the individual,
specific needs of students in and out of the classroom, whether through campus or community
resource referrals, or in providing direct assistance with academic needs.

Field:

Field education addresses specific accommodation needs for students in field placements in the
community by working directly with the field instructor and agency to ensure student learning
and accessibility needs are met. For students with families or who are working in addition to
their class schedule and field placement, opportunities for night and weekend placements are
sought out. The Social Work program makes concerted efforts to ensure student academic,
physical and mental health, and accommodation needs are met, whether on campus or in field
placement, seeking diversity in field placement options, and field placement agencies and field
instructors who can provide students diversified experiences in the field and the profession.
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University and Program Policies:

The Hardin-Simmons University Personnel Handbook states the following on page 6:
“In compliance with federal law, including provisions of Title IX of the Education
Amendments of 1972 and Section 504 of the Rehabilitation Act of 1973, Hardin-
Simmons University does not illegally discriminate on the basis of race, sex, color,
national or ethnic origin, age, disability, genetic information, or military service in
employment. Under state and federal law, the University may discriminate on the basis of
religion in order to fulfill its purpose. Minorities and women are encouraged to apply.”

The University is substantially controlled and supported by a religious body, the Baptist General
Convention of Texas, an association of Baptist churches. Hardin-Simmons University therefore
appreciates an exemption from the prohibitions contained in Title VI of the Civil Rights Act of
1964 concerning religious discrimination in employment. Similarly, the University may
designate certain positions of employment in which the employee’s gender or national origin is a
bona fide occupational qualification as permitted under the law. Also, the University holds legal
exemptions from certain regulations promulgated under Title IX of the Education Amendments
of 1972, which conflict with the University’s religious tenets. The University also benefits from
First Amendment Constitutional guarantees which assure the University that it may freely
exercise its religion.”

The University’s policy of nondiscrimination, while consistent with the law, is in fact mandated
by the University’s religious values. The University’s values are rooted in Christian principles
which recognize the basic dignity of every person as a creation of God. The University
recognizes the presence of a racially and gender diverse faculty as educationally desirable.

As efforts to establish an environment free from intimidation, hostility, or other offenses, HSU
has a policy prohibiting harassment of any sort. The policy on Sexual/Discriminatory
Harassment is found on pages 33-35 of the Hardin-Simmons University Personnel Handbook.
Persons engaging in harassment are subject to disciplinary action through the specified policy
which includes procedures for investigating the complaint, conducting hearings if necessary, and
final resolution of the issue. University sponsored workshops have trained faculty and staff on
how to address these issues.

The 2019-2020 Hardin-Simmons University Undergraduate Catalog, page 10 states:
“. .. no student shall be denied admission, suspended, or refused readmission by reason
of race, age, physical or academic disability, color, sex, national origin, or religion.”
(2019-2020 HSU Undergraduate Cataloqg)

The HSU Student Handbook, page 64 further supports nondiscriminatory policies and efforts:
“In compliance with federal law, including provisions of Section 504 of the
Rehabilitation Act of 1973 and Title 1X of the Education Amendments of 1972, Hardin-
Simmons University does not illegally discriminate on the basis of race, color, national
origin, sex, age, or disability in admissions and in the administration of its education
policies, programs, and activities. Persons who believe their rights under this policy have
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been violated should contact the Dean of Students and/or the Vice President for Student
Life.”

The Social Work Program Student Handbook non-discriminatory policy is stated clearly:
“The Social Work Program is open to all qualified applicants and does not discriminate
on the basis of age, class, color, culture, disability, ethnicity, gender, gender identity and
expression, immigration status, political ideology, race, religion, sex, or sexual
orientation.” (p. 3)

The program has only the traditional option.

Accreditation Standard 3.0.2: The program explains how these efforts provide a supportive
and inclusive learning environment.

Implicit Curriculum Efforts (listed in AS 3.0.1) Impact on the Learning Environment:

The implicit curriculum efforts as listed in AS 3.0.1 are intentional in providing a supportive and
inclusive learning environment, through the intersectionality of the program and university
transformational co-curricular design, faculty, staff, students, curriculum, resources, field, and
university and program policies. These are monitored, evaluated, and improved on a continual
basis by the institution and the program.

The co-curricular design found in the University’s Student Handbook provides a transformative
learning environment operationalized through the five pillars of “Engagement, Calling,
Perspective, Community and Leadership. All efforts to strengthen the pillars culminate in an
education enlightened by faith and a transformative collegiate experience for our students.” (pg.
7-8) This context encourages student learning through engagement, being involved with campus
and community life through service-learning activities, participation in student and professional
organizations, and inspiring inclusivity of diversity and difference in these experiences. Students
seek “calling’ or career development through life exploration and academic learning, particularly
through a liberal arts education providing multidisciplinary examination. Perspective is
developed cross-sectionally of the other pillars, probing varied and diverse ideologies, values,
beliefs, and standards to establish their own. Community is significant in overall student learning,
especially through service and practice, and provides opportunities not available in the classroom
or on campus. Students are incited toward leadership in and out of the classroom. This can be
through work, volunteerism, in groups or organizations, in their families, and in field and the
profession. Collectively, these pillars integrated within the Social Work program provide for
diverse, inclusive, and transformational learning experiences.

One goal of the Social Work program is to create and support an environment that values,
models and promotes lifelong learning, professional development, and active participation in the
profession and community. Social Work faculty and staff seek to offer students a healthy, safe,
and inclusive environment for learning, to educate students to understand and embrace diversity
in the world, to be committed to the promotion of human rights and social and economic justice,
and to prepare students for effective, competent and ethical professional social work practice
through immersion in the values and ethics of the social work profession including respect and
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acceptance of all individuals with regard to age, class, color, culture, disability, ethnicity, family
structure, gender, gender identity and expression, marital status, national origin, race, religion,
sex and sexual orientation. These goals cannot be reiterated enough. The inclusion of all persons,
particularly in Social Work education and the profession, is essential to addressing injustice and
rights violations, and are critical in meeting the needs of people and society, and in insuring
students develop holistic social work competence.

The program has only one option.

Accreditation Standard 3.0.3: The program describes specific plans to continually improve
the learning environment to affirm and support persons with diverse identities.

Implicit Curriculum Plans:

To continuously improve the learning environment to affirm and support persons with diverse
identities, the Social Work program implements and revises implicit and explicit curricula and
external service-learning opportunities. Some examples are the inclusion of service learning in
the community during the Introduction to Social Work and Practice | courses, involvement in
Social Work Club, Sigma Beta (Phi Alpha), and NASW projects, activities, and meetings, and
advising appointments with social work faculty for program admission, academic advising, and
professional development. It should be noted that many of the course related service-learning
activities are required, thus part of the explicit curriculum, however many are voluntary
opportunities to provide for innovation, experimentation, and enhancement of student
development of holistic competence implicitly. It is difficult to separate the implicit and explicit
due to the integrative design of the social work curriculum and the institution's transformational
co-curricular design.

The co-curricular design connects the context of the Social Work program with Hardin-Simmons
as an institution. While the University is substantially controlled and somewhat supported by the
Baptist General Convention of Texas as a faith-based institution, which could appear to impose
some exclusion of diverse student groups, HSU does comply with federal law related to Title IX
of the Education Amendments of 1972 and Section 504 of the Rehabilitation Act of 1973 and
does not discriminate on the basis of race, sex, color, national or ethnic origin, age, disability,
genetic information, or military service. HSU has been diligent in recruitment of more diverse
student body. The Social Work program unceasingly seeks to promote an inclusive, diverse,
equitable, and safe environment for all students, faculty, staff, and community partners, while
striving to balance the core values of the profession and those of the Christian environment of
the institution. Students are encouraged to develop their own personal perspectives and values
through the self-awareness, reflection, and regulation, role modeling of the faculty, staff, and
community partners, and through accessibility of resources, and field and community
experiences. Self-awareness is intentionally embedded within the curriculum to enhance student
learning, student well-being, and overall development of holistic competence.

The Social Work Program is unrelenting in amelioration of the learning environment to affirm
and support persons with diverse identities. Difference is to be sought after, not only to engage
diversity, but to embrace and uphold differences. Social Work seeks to empower persons who
experience injustice and inequity, to continue to provide safe spaces and opportunities to speak
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and to act by provisions of research data, historical information, review of policies and programs
through the implicit and explicit curricula. Students will interminably be emboldened to be
informed, empowered, and engaged, and to act when injustice is present, whether for themselves
or others. Social Work will continue to utilize the classroom, course content, and implicit
curricula such as the profession, the community, social media, and multiple methods of
communications as platforms to affirm and support difference. Faculty and students will
continue to be active participants who seek opportunities to engage difference, enhance
understanding, and promote justice for all persons.

Student leaders in the Social Work program, through the Social Work Club, Sigma Beta Chapter
of Phi Alpha, West Central Texas Branch of NASW Texas, and NASW Texas Board BSW
Student Representative, and Social Work Advisory Council, are empowered to role model
leadership by engaging their peers in diverse community activities on and off campus. Some
examples include guest lectures during class and club or chapter activities, participation in
professional conferences, social work advocacy work, and involvement in cultivating program
enhancement. Social media platforms, such as HSU Social Work Club Facebook and Instagram
accounts, as well as applications such as Community and Group Me are utilized as additional
mechanisms for connection and communication with students.

In Social Work classrooms and course content, students are challenged to think outside the box
by conducting research, writing, and presentation of learning through class discussion, in online
forums or discussion boards, and participation in campus wide events relevant to historical and
current local, national, and global landscapes. Considering the University’s context of a Christian
environment, students are required to participate in Chapel and successfully complete six hours
of Bible and Religion courses as prerequisites to graduation. To expound upon these experiences,
intentional opportunities in safe spaces are afforded to the students, particularly those who may
feel devalued or oppressed in some way. The Social Work faculty are very attuned to the
diversity of our students and recognition of issues of intersectionality potentially placing them at
risk. In honoring the dignity and worth of each individual student, Social Work faculty
purposefully engage and empower our students to develop and articulate self-awareness of their
own beliefs and values as individuals and use of self-regulation in interactions with others.
Again, this is implicit within the explicit curriculum and cannot be separated.

The perpetual efforts of the Social Work program are relentless and inexorable in seeking to
enhance and improve a culturally inclusive learning environment for the betterment of our
students. The conceptual linkage of the implicit and explicit curricula in this context provides
learning opportunities for students to value and respect diversity and develop a commitment to
cultural humility through the integration of social work knowledge, values, skills, and cognitive
and affective processes inclusive of self-awareness, self- reflection, and self-regulation.
Providing all students with a healthy, diverse, and inclusive environment where they can learn,
serve, and develop into effective, competent and ethical professional social work practitioners is
paramount. Student learning outcomes are primary as the program shapes the professional
character and competence of program graduates.

The program only has one option.
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Accreditation Standard 3.1 — Student Development: Admissions; Advisement, Retention,
and Termination; and Student Participation

Admissions

Educational Policy 3.1—Student Development

“Educational preparation and commitment to the profession are essential qualities in the
admission and development of students for professional practice. Student participation in
formulating and modifying policies affecting academic and student affairs are important for
students’ professional development. To promote the social work education continuum, graduates
of baccalaureate social work programs admitted to master’s social work programs are presented
with an articulated pathway toward specialized practice.” (EP 3.1, EPAS 2015)

Accreditation Standard B3.1.1: The program identifies the criteria it uses for admission to the
social work program.

The HSU Social Work program’s admission criteria is outlined in the HSU Social Work Student
Handbook, beginning on page 15:

“Criteria for Formal Admission:
Admission into the Social Work major is based upon the following criteria established by the
Social Work Program.

Satisfactory completion of Introduction to Social Work with the required interview.
Overall GPA minimum of 2.0.

Evaluation of all material required in the Pre-Admission interview.

Evidence that the student will be able to academically complete the Social Work
Program.

5. Evidence that the student will be able to practice social work in an ethical and
professional manner.

APwnhE

Pre-Admission Interview

Near the completion of the HBSE course series, the Program Director or assigned faculty will
schedule Pre-Admission Interviews for those students meeting the criteria for admission and will
meet individually with each student applying for admission. The student will submit a formal
application to the department before an interview can be scheduled. The student may also be
requested to furnish further information to enhance decision-making.

Three decisions may be made regarding admission:
1. Unconditional admission to the Program
2. Conditional admission to the Program
3. Denial of admission to the Program

In order to remedy problem areas or academic deficiencies, students may be referred to various
University services, as needed. These may include: Writing lab, Counseling services, or the
Student Success Seminar.
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Following the completion of the semester, the student will be notified in writing of the decision
to grant admission to the program. Students admitted “conditionally” may be required to
complete a Social Work Major Contract agreement in order to resolve deficiencies or issues in
order to remain in the social work program.

Post-Admission to the Social Work Program:

Students are assigned to a faculty advisor for academic and professional advising. The faculty
advisor assists the student with course scheduling, academic, and professional self-assessment.
Students are required to see their faculty advisor at least one time per semester. For additional
information see the Advising section in this Handbook.” (HSU Social Work Student Handbook,
pg. 15-16)

The program has only one option.

Accreditation Standard 3.1.2: The program describes the policies and procedures for
evaluating applications and notifying applicants of the decision and any contingent conditions
associated with admission.

Admission policies and procedures within the HSU Social Work program are explained here.
This includes evaluation of applications, notifying applicants of the admission decision, and any
contingent conditions of admission.

Admission Policies: HSU Social Work Student Handbook policies state, “Near the completion of
the HBSE course series, the Program Director or assigned faculty will schedule Pre-Admission
Interviews for those students meeting the criteria for admission and will meet individually with each
student applying for admission. The student will submit a formal application to the department before
an interview can be scheduled. The student may also be requested to furnish further information to
enhance decision-making. (HSU Social Work Handbook, p. 15)

Admission Procedures: Embedded within the HSBE coursework, student completing the HBSE
series submit a formal application for admission. The faculty assigned to teach the HBSE series
reviews the application for admission, performs a pre-admission interview with the student, and
discusses admission decisions with the Department Chair.

Notification Policies: In accordance with the policies outlined in the HSU Social Work Student
Handbook, “Following the completion of the semester, the student will be notified in writing of
the decision to grant admission to the program.” (2020, p. 16)

Notification Procedures: After reviewing the application, conducting the pre-admission
interview, and discussing admission decisions with the Department Chair, the faculty notifies the
student of the formal admission decision in writing.

Contingency Policies: “Students admitted “conditionally” may be required to complete a Social
Work Major Contract agreement in order to resolve deficiencies or issues in order to remain in
the social work program.” (HSU Social Work Student Handbook, p. 16)
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Contingency Procedures: Student denied admission or admitted under conditional status are
notified directly by the faculty. Student denied admission are provided the policies on appeal
outlined in the HSU Social Work Student Handbook (2020, p. 16) Student admitted under
conditional status meet with the faculty member or Department Chair to develop a Social Work
Contract per admission policies outlined in the Handbook (2020, p. 16) to resolve deficiencies
and concerns. Unconditional admission can occur upon successful completion of the contract.

The program has only one option.

Accreditation Standard 3.1.4: The program describes its policies and procedures concerning
the transfer of credits.

Transfer of Credits Policies: The HSU Student Handbook clearly states the policies for transfer
of credits, “No credits are automatically transferred to the Social Work degree. However, credits
transferred from another CSWE accredited program may be acceptable if the student can
demonstrate that the essential content material has been covered and they are compatible with
our program objectives. Documentation the student must provide to demonstrate compatibility
includes; (1) course syllabus, and (2) college catalogue. Also, transferred courses must have been
completed with at least a grade of “C”. If it cannot be determined that the credits are compatible
with or equivalent, then they will be disallowed. The Social Work Program faculty retains the
right to accept or reject any work completed at another school.” (2020, p. 18)

Transfer of Credits Procedures: “Transfer students are advised by similar means as originating
students. The student’s academic record will be analyzed to determine if the liberal arts courses
are completed and acceptable as certified by the registrar. A degree plan will be prepared by the
advisor in conference with the student at a time of earliest convenience to her or his arrival.”
(HSU Social Work Student Handbook, p. 17)

The program has only one option.

Accreditation Standard 3.1.5: The program submits its written policy indicating that it does
not grant social work course credit for life experience or previous work experience. The
program documents how it informs applicants and other constituents of this policy.

The HSU Social Work Student Handbook explicitly states, “Life and Work Experiences: These
experiences can be valuable, important, and enhance social work coursework and field
experience. However, no academic credit can be given for life or work experience” (2020, p. 17)
The first reading assignment in the Introduction to Social Work course is the HSU Social Work
Student Handbook, with the handbook being referred to throughout advising, coursework, and
advisory council meetings and other communications. Transfer students not taking Introduction
to Social Work course at HSU are advised by faculty during advising sessions to be familiar with
the policies outlined in the handbook and where to access the handbook. Prospective students
interested in social work are informed when meeting with faculty and encouraged to peruse the
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HSU Social Work Webpage. This handbook is available as published via the HSU Social Work
webpage under Social Work Program and Career Resources at HSU Social Work Webpage.

The program has only one option.

Advisement, Retention, and Termination

Accreditation Standard 3.1.6: The program describes its academic and professional advising
policies and procedures. Professional advising is provided by social work program faculty,
staff, or both.

Academic and Professional Advising

Policies: The HSU Social Work Student Handbook advising policies are outlined on pages 17-18,
“Advising occurs each time students have a conference with their advisor and is not limited to
schedule planning. The following issues may be discussed at various conference times:

1. Discussion of extra-curricular activities which affect your professional growth.

2. Discussion of elective course choices relevant to social work interests.

3. Review of academic performance.

4. Discussion of problems or concerns about her or his personal attributions and values as
they relate to social work.
Planning for Field Instruction in cooperation with the Field Coordinator.
6. Career planning.

o

Students are encouraged to plan at least two conferences each semester with their advisor, which
is a social work faculty member. When mid-term progress reports are received by the advisor
any students with unsatisfactory marks will be requested to make an appointment with their
advisor to discuss their academic situation.”

Procedures: Students will meet with a Social Work faculty advisor for an advising conference
time to plan and discuss extracurricular activities, academic work and performance progress, any
problems or concerns as they relate to social work and/or academic performance, planning for
field education, and career planning beyond obtaining their degree. Students on a conditional
admission status will meet with the Social Work faculty advisor more often as needed to address
problems, concerns, deficiencies, and work on strategies and goals to move toward
unconditional admission status.

In accordance with the aforementioned HSU Social Work Student Handbook policies on
advising, pages 17-18, the Social Work faculty members serve as advisors to all social work
majors. Faculty advisors meet with students at least a minimum of once per semester, but it is
typically more often as needs arise. Students on a conditional admission status will meet with the
faculty advisor more often to address concerns, issues, and strategize for student improvement
toward unconditional admission status or termination from the program without improvement.

The program has only one option.
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Accreditation Standard 3.1.7: The program submits its policies and procedures for evaluating
student’s academic and professional performance, including grievance policies and
procedures. The program describes how it informs students of its criteria for evaluating their
academic and professional performance and its policies and procedures for grievance.

Academic and Professional Performance:

The policies and procedures for evaluating student’s academic and professional performance, as
well as grievance policies and procedures, are outlined in the university’s HSU Student
Handbook and the program’s HSU Social Work Student Handbook.

It is the policy of Hardin-Simmons University for student academic performance evaluation to be
established for each course by the faculty and outlined in the course syllabi. The course syllabus
is reviewed the first day of classes each semester in each course. The policies and procedures of
Academic Integrity are found in the HSU Student Handbook :

“Students are expected to do their own academic work; therefore, academic dishonesty
will not be tolerated. Faculty and students are encouraged to take an aggressive approach
to combating acts of inappropriate academic behavior.

Academic dishonesty occurs when a student submits the work of someone else as his/her
own or has special information for use in an evaluation activity that is not available to
other students in the same activity. Students who observe or become aware of violations
of academic integrity are urged to report these violations to the professor in whose course
the dishonest acts occur.

Examples include but may not be limited to the following:

1.1(a). Cheating on an examination:

(1) Copying from another student’s examination

(2) Possessing or using during an examination material not authorized by the person
giving the exam

(3) Collaborating with or seeking aid from another student during an exam without
permission from the instructor

(4) Knowingly using, buying, selling, stealing, transporting, or soliciting in whole or in
part the contents of an un-administered examination

(5) Substituting for another student or permitting another student to substitute for oneself
to take a test

(6) Obtaining an un-administered test or information about an un-administered test

1.1(b). Plagiarism:

The appropriation, buying, receiving as a gift, or obtaining by any means another
person’s work and the unacknowledged submission or incorporation of it in or as one’s
own work which could include the failure to specifically cite sources
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Penalties may range from dismissal from the university to a lesser penalty. If the penalty
is an F for the course in which the violation occurred, the F will count in the computation
of the student’s GPA even if the course is repeated.

No student who has violated the Academic Integrity Policy will be allowed to graduate
from Hardin-Simmons University with honors.

1.3 Procedure for Violation

At the point of discovery, the instructor shall inform the student of the alleged violation
of academic integrity and hear his/her explanation of the circumstances. If the instructor
determines there is no violation, the case is dropped. If the instructor decides the violation
IS unintentional or minor then the instructor may decide to require the student to rewrite
the paper in question, take a modified exam, or take some similar action. If, in the
judgment of the instructor, the alleged violation is deemed to be serious and intentional,
the instructor will follow the procedure outlined below:

1.3(a). Before imposing a penalty for a violation, the instructor shall consult with his/her
immediate supervisor and together they will agree on a penalty. The instructor shall then
make a written report outlining the incident and the recommended penalty. A copy of this
report shall be given to the supervisor, the head of the department and the Dean of the
school or college in which the course is offered, the Office of the Provost, the student,
and the student’s advisor. The instructor shall inform the student, in writing, of the right
to appeal the charge of violating academic integrity and of the penalty assessed.

1.3(b). From the point of discovery, and within 10 working days, the instructor shall
complete the process outlined above

1.3(c). The Office of the Provost shall maintain files of all violations of academic
integrity.

1.3(d). The student has the right to appeal the charge of violating academic integrity
and/or the penalty assessed in accordance with the following appeals process.

Procedure for Appeal

A student appealing a charge of an academic integrity violation and/or a penalty must
deliver a letter to the chair of the Grade Appeal and Academic Misconduct Committee,
specifying the basis for the appeal, within 10 working days after receiving the instructor’s
written report.

The chair of the committee will schedule a meeting of the committee as soon as practical
after receipt of the letter of appeal, preferably within 10 working days. The chair will
notify the student and the instructor of the meeting date and time.

Copies of the instructor’s report and the student’s letter of appeal will be provided to all
members of the committee at least two working days before the day of the meeting.

The committee will review the materials submitted by both the student and the instructor
before the formal meeting and convene at a time convenient for all involved for the
purpose of hearing the two individuals present their cases. The committee will then
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convene in an executive session to reach a decision in the matter. The chair of the
committee will inform, in writing, the student, the student’s advisor, the instructor, the
instructor’s immediate supervisor, the head of the department and the Dean of the school
or college in which the course is offered, and the Office of the Provost of the decision.

If the appeal is denied, then the charge and penalty are upheld. If an appeal of a charge of
violating academic integrity is upheld, the case is dismissed. If an appeal of a penalty is
upheld, then the committee will determine an appropriate penalty. The ruling of the
committee is final.

Action, or failure to take action, by an instructor or the Appeals Committee does not
preclude disciplinary action by the university when appropriate.” (HSU Student
Handbook , pg. 63-64)

Grievance Procedures:

The HSU Social Work Student Handbook outlines the grievance policies and procedures as:

“Student complaints or grievances about the Social Work Program should be made
directly to the Department Head. When the grievance cannot be worked out to the
students’ satisfaction a written request should be made to the Department Head for a
grievance committee hearing. Upon receiving the request, the Department Head will,
within seven school days, appoint an ad hoc grievance committee made up of one senior
social work student, a program faculty member, and a member of the field practicum
faculty. This committee will hear the grievance and make recommendations to the Dean
of the College of Liberal Arts about how the issue should be resolved. The grievance
committee will make their report within seven school days.

Student grievances about Program faculty should be worked out with the faculty member
involved. When the results are unsatisfactory, then the student should consult with the
Department Head or when appropriate, with the Dean of the College of Liberal Arts.

Students are encouraged to be familiar with the University Student Handbook for
appropriate information on how student life grievances are addressed.” (p. 20)

The HSU Student Handbook provides grievance policies and procedures in accordance with the
Family Education Rights and Privacy Act (FERPA) in its Notification of Rights under FERPA
on pages 2-4. Further academic performance and grievance policies and procedures are outlined
in the handbook as mentioned relevant to academic integrity mentioned above. Professional
performance policies, procedures and grievances are relevant to the Student Code of Conduct are
found in the university Judicial Procedures:

“The judicial process is based on the assumption that disciplinary procedures, when
required, should be an educational process. Disciplinary sanctions are imposed to help
students develop individual responsibility and encourage self-discipline, to foster a
respect for the rights of others, and to protect the rights, freedoms, and safety of members
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of the university community. Students who demonstrate an unwillingness or inability to
follow the Code of Conduct will be treated in the same manner as one who has failed
academically.

An institution of higher learning is authorized by law to establish and administer codes of
conduct and to suspend, expel or dismiss students whose actions negatively impact the
campus community. Hardin-Simmons University reserves this right.

Student disciplinary proceedings are not analogous to criminal court proceedings. No
particular model of procedural due process is required. However, the procedures should
be structured in order to facilitate a reliable determination of the truth and to provide
fundamental fairness. Procedures can be very informal in cases where suspension,
expulsion, or dismissal, are not a probable penalty; more procedural formality should be
observed in serious disciplinary cases. In all situations, fairness requires that students be
informed of the nature of the charges and be given a fair opportunity to respond to them.

1. Student Rights
Students accused of Code of Conduct violations are entitled to the following standards of
fairness:
A. To be informed of the accusation and alleged misconduct upon which the
accusation is based
B. An opportunity to offer a relevant response to the charges
C. Confidentiality, as defined by and in accordance with the terms of the federal
Family Educational Rights and Privacy Act
D. To request that any person conducting a disciplinary hearing or serving as a
committee member be disqualified on the ground of personal bias
E. To be considered innocent of the accusation until proven responsible
F. To be advised by a current student, faculty, or staff member of the university
who was not involved in the incident

2. Reporting Misconduct

Anyone may report a violation of the Code of Conduct by contacting the Dean of
Students at 325-670-1250. Normally, the person reporting the violation will be asked to
submit a written report. The report should be a brief written statement citing the section
of the code allegedly violated and providing a summary of the facts deemed to constitute
a violation. Reports should be submitted as soon as possible after the event takes place.
The university reserves the right to take action against an individual for violating the
Code of Conduct regardless of how much time has passed since the incident.

Anonymous reports may be made on the anonymous HSU Tip line by calling voice mail
at 325-670-1461 or leaving a report on the tip web link under the Campus Police web
page. For any campus emergency, call 325-670-1461

3. Immunity for Good Samaritans
HSU encourages students to offer assistance to other students in need, both on and off
campus. The welfare of students in our community is of paramount importance.
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Sometimes students are hesitant to offer assistance to other students for fear that they
themselves may be charged with policy violations (for example, a student who has been
drinking underage might hesitate to contact an RA or campus police in getting help for
someone who may be suffering from alcohol poisoning, or a student might be hesitant to
provide important information about a sexual assault incident). Students who seek
assistance for another student in need will receive immunity from policy violations
related to the incident. This immunity from disciplinary action applies to both the “Good
Samaritan” and the student needing assistance.

A. Five students have been drinking alcohol in a residence hall room and one
student gets so sick that they can’t stop vomiting and are having a hard time
breathing. It is more important to get help for that student, so we ask that 911 be
called immediately and that help be sought from an RA and Campus Police. It is
more important to get help immediately rather than hide the alcohol and get the
room cleaned up. All students in that room would NOT get in trouble for calling
for help. Students may need to tell their story and talk about the situation with
authorities along the way to get help for a friend, but they would not receive any
judicial sanctions for calling for help.

4. Sources of Information

Information about a student’s misconduct may come from a variety of sources including,
but not limited to, reports from faculty, staff, students, departments (e.g., Residence Life
or campus police), law enforcement agencies, or community members. Other sources of
information may include, but are not limited to electronic communications, photographs,
social media, and audio or video recordings.

5. Social Media Privacy

The university complies with all local, state, and federal laws governing social media
privacy. Although the law prohibits the university from asking students, prospective
students, or student groups to disclose a user name or password for accessing personal
social media, requesting access to personal social media, or divulging any personal social
media to or in the presence of a university employee or representative, the university may
lawfully require disclosure, access or view personal social media if necessary to
investigate and take disciplinary action against any student, prospective student, or
student group utilizing social media in ways that are unlawful, violate the Code of
Conduct, or pose a threat to the safety of the campus community.

6. Definition of Student

HSU may exercise authority over any matriculated undergraduate or graduate student
who is enrolled full- or part-time; has completed the immediately preceding term, is not
presently enrolled, and is eligible for re-enrollment; or is on an approved educational
leave or other approved leave status. This includes the period before classes begin, while
the student is attending classes, between academic sessions and on leave.

HARDIN-SIMMONS UNIVERSITY
BACCALAUREATE Self-Study, Volume 1 | pg. 74



7. Jurisdiction of the Code of Conduct

The Code of Conduct applies to conduct that occurs on university premises, at university
sponsored activities, and to off-campus conduct that adversely affects the university
community and/or the pursuit of its objectives. Each student is responsible for his/her
conduct from the time of application for admission through the actual awarding of a
degree, even though conduct may occur before classes begin or after classes end, as well
as during the academic year and during periods between terms of actual enrollment. The
code applies to a student’s conduct even if the student withdraws from school while a
disciplinary matter is pending. The Dean of Students will decide whether the code will be
applied to conduct occurring off campus, on a case by case basis, in his or her sole
discretion.

8. Administrative Hearings

The Dean of Students or their designee (such as a Residence Director) will meet directly
with the student to discuss the incident, the student’s involvement in it, and any steps that
must be taken or sanction imposed to resolve the matter. The meeting will be followed by
an official letter summarizing this discussion.

Before meeting with a judicial officer, the student will be provided, in writing, with a
summary of the behavior that allegedly violates particular provisions of the Code of
Conduct. Most meetings are at a more informal basis where the student is able to learn
about a redemptive process.

If the violation is of a more serious nature where the misconduct would likely result in
suspension or dismissal, the process will become more formal and the hearing will
include the following structure:

A. The hearing will be conducted in private. Admission of any person to the
hearing will be at the discretion of the Dean of Students. The Dean may
accommaodate concerns for the personal safety, well-being, and/or fears of
confrontation of the reporting party, accused student, and/or other witness during
the hearing by providing separate facilities, and/or by permitting participation by
telephone, video conferencing, written statement, or other means, where and as
determined in the sole judgment of the Dean to be appropriate.
B. Accused students may be assisted at hearings by an advisor. The advisor must
be a current student, faculty, or staff member of the university who was not
involved in the incident. The advisor cannot speak for the accused student. The
role of the advisor is to accompany the student and advise him or her privately
during the hearing process.
C. Hearings will proceed in the following manner:

1. An opportunity to get to know the student and their perspective

2. Reading of the charges

3. The student’s denial or admission of the charges

4. Presentation of information and/or witnesses supporting the charges and

questions by the student charged and the committee
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5. Presentation of information and/or witnesses by the student charged that
rebuts the charges and questions by the Dean of Students
6. Closing statement by the accused student

D. The Dean and the accused student may call witnesses. The Dean may ask
questions of the witnesses. The accused student may not directly question the
witness but may direct questions to the Dean after the witness has been excused.
The Dean will then determine if the questions are appropriate, and if so, will
follow up with the witness as necessary. Witnesses may only be present while
giving testimony. Accused students must present a list of witnesses and purposes
of their statements to the chair 24 hours in advance of the hearing.

E. Pertinent records exhibits and written statements may be accepted as
information for consideration by the Dean. This information must be submitted to
the Dean at least 24 hours before the hearing.

F. If, during the course of the hearing, additional charges are discovered, the
accused student will be notified of the new charges and will be granted additional
time, if needed, to prepare a defense of the new charges. The accused student may
waive the additional time and the hearing can proceed with the new charges taken
under consideration by the Dean.

G. Information about the misconduct of other students shared at the hearing may
be used as the basis for disciplinary action.

H. The Dean’s determination will be made on the basis of the preponderance of
the evidence standard (whether it is more likely than not that the accused student
violated the Code of Conduct).

I. The Dean of Students will notify the student, in writing, of the decision and the
sanctions issued, if any.

J. If the accused student fails to appear at the hearing, the Dean may make a
decision based on the available information.

K. All procedural questions are subject to the final decision of the Dean of
Students.

9. Sanctions

Violation of university policies for personal conduct may result in the imposition of one
or more of the sanctions listed below. Sanctions that may be imposed are not limited to
those listed. In certain limited situations, university officials may impose a sanction but
suspend or postpone its actual implementation. Failure to comply with the sanction(s)
imposed by a judicial body may result in further disciplinary action, including but not
limited to, a registration hold, placement on or extension of university probation, or
suspension.

Sanctions affecting the conduct of students are based on general principles of fair
treatment. While attempting to be consistent in its disciplinary decisions, the university
also seeks to be fair and sensitive to the facts and circumstances of each individual case.
Disciplinary sanctions include:
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A. Warning: Oral or written notice to the student that the student is violating or
has violated the Code of Conduct and that continuation or repetition of
misconduct may result in a more severe sanction

B. University Probation: A status which indicates that a student’s relationship
with HSU is tenuous. Probation is for a designated period of time and includes the
probability of more severe disciplinary sanctions if the student is found in
violation of any university regulations. Probation may also result in the loss of
privileges, depending on the policies of various university departments and
organizations. For example, a student becomes ineligible to hold some leadership
positions when placed on probation (see “Expectations for Student Leaders”
below for more information).

C. Loss of Privileges: Such loss may include, but is not limited to, financial
assistance, eligibility to represent the university officially on athletic teams or
performing groups, participation in the housing lottery, or use of specific
university facilities, computer systems, equipment, or services.

D. Fines: Payment of charges for violation of regulations which will be added to
a student’s account

E. Restitution: Compensation for loss, damage or injury - failure to pay such
charges may result in additional sanctions (including, but not limited to, denial of
re-enrollment or refusal to release official transcripts and records).

F. Educational Sanctions: Mandatory work hours, reading/writing assignment,
drug or alcohol assessment/treatment, seminar attendance, or other discretionary
sanctions as deemed appropriate

G. Dismissal from University Housing: Loss of privilege to live in university
housing - Students in a contract or required to live on campus who are dismissed
from university housing will be responsible for any remaining monetary charges
for the term of their contract.

H. Suspension: Temporary separation of the student from HSU for a definite
period of time, after which the student is eligible to return without re-applying

I. Expulsion: Temporary separation of the student from HSU for a definite period
of time, but not less than two years, after which the student must re-apply for
admission

J. Dismissal: Permanent separation of the student from HSU - The student is
dismissed from the university and is permanently ineligible to re-enroll at the
university at any time in the future.
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When students are dismissed, expelled, or suspended for disciplinary reasons, there will
be no refund of tuition or room and board charges for the semester and all financial
assistance for subsequent semesters will be reviewed and is subject to cancellation.

When students are dismissed, expelled, or suspended for disciplinary reasons, they are
not allowed to continue any academic work and will receive all F’s for the term. The
student’s academic transcript will also be noted that they have been temporarily or
permanently dismissed and it is up to the student to notify any other institutions to the
nature of their dismissal.

10. Forfeiture of Financial Assistance

Every student who has accepted a scholarship, loan, fellowship, grant-in-aid, or any other
financial assistance by the university or the state is deemed to have agreed to observe the
rules and regulations of the university. The university shall review the record of each
recipient of financial assistance who has been placed on university disciplinary probation,
is suspended, expelled, or dismissed from the university, or arrested and convicted as a
result of a violation of university policy. In such cases students who have accordingly
violated the student Code of Conduct as outlined in the Student Handbook may forfeit
their financial assistance.

11. Expectations for Student Organizations

Student groups and organizations may be charged with violations of the Code of
Conduct. A student group or organization may be held collectively responsible when
violations of this code occur either during an event sponsored by the organization or
when four or more members are in attendance at the event in question. Sanctions that
may be imposed upon groups or organizations include but are not limited to deactivation,
warning, reprimand, probation, fines, loss of privileges, restitution, and other educational
sanctions. Deactivation includes loss of all privileges, including university recognition,
for a specified period of time.

12. Expectations for Student Leaders

As role models to other students and ambassadors for HSU, student leaders are expected
to embody the institution’s highest ideals, values, and aspirations, and to uphold its
community standards. Therefore, students placed on university probation will lose
privileges, including their ability to apply, campaign, or hold leadership positions for the
time they are on probation.

13. Interim Suspension

In certain circumstances, the Dean of Students or a designee may impose a university or
residence hall suspension prior to a meeting with the Disciplinary Committee. Interim
suspension may be imposed:

A. To ensure the safety and well-being of members of the university community
or preservation of university property.

B. If the student poses a definite threat of disruption of, or interference with, the
normal operations of the university. During the interim suspension, the student
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may be denied access to the residence halls and/or to the campus (including
classes) and/or all other university activities or privileges for which the student
might otherwise be eligible, as the Dean of Students or the designee deems
appropriate. The interim suspension does not replace the regular disciplinary
process, which will proceed on the normal schedule, up to and through a
Disciplinary Committee hearing, if required.

14. Appeals Process

Hardin-Simmons University has implemented procedures for student appeals with the
intent of assuring fundamental fairness. Students who believe they were not treated fairly
in the disciplinary process can submit a written appeal to the Vice President of Student
Life. The appeal letter must be submitted within seven calendar days of the issuance of
the sanction. The written appeal must specify grounds that would justify consideration.
General dissatisfaction with the outcome of the decision or an appeal for mercy is not an
appropriate basis for an appeal. The written appeal must specifically address at least one
of the following criteria:

A. Insufficient information to support the decision

B. New information, sufficient to alter a decision, or other relevant facts not
brought out in the original hearing, because such information and/or facts were
not known to the person appealing at the time of the original hearing

C. Procedural irregularity that undermined the student’s ability to present a
defense

D. Inappropriateness of the sanction for the violation of the Code of Conduct -
Generally the appellate process does not require a hearing, nor does it require the
vice president or designee to make personal contact with the student or the
Disciplinary Committee.

The Vice President of Student Life may, but is not required to, convene an ad hoc appeal
committee to assist in making a recommendation regarding the appeal. The vice president
shall not be bound by the committee’s recommendation, and may affirm, reverse, or
modify the sanction. The Vice President of Student Life may also return the case to the
Resident Director, Dean of Students or Disciplinary Committee for further consideration.
The vice president’s decision shall be final and effective immediately.” (HSU Student
Handbook, pg. 58-62)

Additional policies to protect students relevant to academic and professional performance found
in_HSU Student Handbook :

“11.2 Freedom within the Classroom

The student will expect the professor in the classroom and conferences to encourage free
discussion, inquiry, and expression. Students will be evaluated on academic performance,
not opinions or conduct in matters unrelated to academic standards.

11.4 Protection Against Improper Academic Evaluation
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Students will have protection through orderly procedures against prejudiced or capricious
academic evaluation. However, students are responsible for maintaining the standards of
academic performance established for each course in which they are enrolled.” (p. 74)

Lastly, the HSU Student Handbook provides policies related to termination for academic or
professional performance as, “When students are dismissed, expelled, or suspended for
disciplinary reasons, they are not allowed to continue any academic work and will receive all F’s
for the term. The student’s academic transcript will also be noted that they have been temporarily
or permanently dismissed and it is up to the student to notify any other institutions to the nature
of their dismissal.” (p. 96)

HSU Social Work informs students of the criteria for evaluating academic and professional
performance through review of course syllabi. The course syllabi outline the criteria for
evaluating academic performance in each course. Additionally, students are required to read the
HSU Social Work Student Handbook as part of the Introduction to Social Work course. Upon
reading this handbook, in class discussion in conducted and a quiz over the reading completed.
Students are explicitly asked about academic and professional performance criteria for
continuing in Social Work courses required to complete the program. HSU Social Work Student
Handbook specifically details criteria for admission to the program, based on academic and
professional performance:

“The Social Work Department selects students into the Social Work major. This selection
process is designed to ensure that faculty and students will make the best decision
possible about a professional career.

Proceeding into The Program:
1. The student enrolled in Introduction to Social Work will have an EXIT interview
prior to the end of the semester. The purpose of this interview will be to:

a. discuss any concerns about the student’s suitability for the profession or
performance in the class that indicate potential problems regarding admission
to the program. At this interview, recommendations to the student may
include corrective action, counseling, etc.

2. Advise the student whether or not permission is granted to proceed to the next level
of social work classes.

Criteria for Formal Admission
Admission to the Social Work major is based upon the following criteria established by the
Social Work Program.

Satisfactory completion of Introduction to Social Work with the required interview.
Overall GPA minimum of 2.0.

Evaluation of all material required in the Pre-Admission interview.

Evidence that the student will be able to academically complete the Social Work
Program.

5. Evidence that the student will be able to practice social work in an ethical and
professional manner.

i el
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Pre-Admission Interview

Near the completion of the HBSE course series, the Program Director or assigned faculty will
schedule Pre-Admission Interviews for those students meeting the criteria for admission and
will meet individually with each student applying for admission. The student will submit a
formal application to the department before an interview can be scheduled. The student may
also be requested to furnish further information to enhance decision-making.

Three decisions may be made regarding admission:
1. Unconditional admission to the Program
2. Conditional admission to the Program
3. Denial of admission to the Program

In order to remedy problem areas or academic deficiencies, students may be referred to
various University services, as needed. These may include: Writing lab, Counseling services,
or the Student Success Seminar.

Following the completion of the semester, the student will be notified in writing of the
decision to grant admission to the program. Students admitted “conditionally” may be
required to complete a Social Work Major Contract agreement in order to resolve
deficiencies or issues in order to remain in the social work program.

Post-Admission to the Social Work Program:

Students are assigned to a faculty advisor for academic and professional advising. The faculty
advisor assists the student with course scheduling, academic, and professional self-
assessment. Students are required to see their faculty advisor at least one time per semester.
For additional information see the Advising section in this Handbook.

Students Denied Admission to the Social Work Program:
Students who are denied admission to the Program may appeal this decision within ten school
days by the following procedure:

1. Inform the Social Work Department Head in writing that the decision to deny
admission is being appealed. The Department Head will review all information
obtained from the pre-admission interview plus any additional information the
student may wish to have considered and will meet with the student within ten school
days of notification of the appeal. The Department Head has the authority to admit
the student into the Program.

2. The student has the further right of appeal by filing a grievance with the Social Work
Department Head. Procedure to be followed is found in the Grievance section of this
handbook.” (HSU Social Work Student Handbook, pg. 14-16)

The program has only one option.
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Accreditation Standard 3.1.8: The program submits its policies and procedures for
terminating a student’s enrollment in the social work program for reasons of academic and
professional performance. The program describes how it informs students of these policies and
procedures.

Termination from Social Work Program:

Policies and procedures for terminating a student’s enroliment in the social work program for
reasons of academic and professional performance are outlined with the HSU Social Work
Student Handbook as follows:

“The following situations are considered cause for termination:

1.

2.

Failure of any course which will preclude the student from advancing through the
curriculum sequence.

Failure to fulfill the agreements of the Social Work Major Contract and Field
Instruction Student Agreement. The Social Work Major Contract includes the
professional performance agreements made between the student and the program at
the time of pre-admission interview and included in the results of the interview, and
any additional contracts completed in order to remedy problem areas.

Failure to make adequate academic progress. A student will not be allowed to enroll
in Field Instruction Courses while on academic probation.

The following procedure will be used when the Program faculty considers it necessary to
terminate a student from the program:

1.

2.

3.

The student will be notified in writing to appear for a conference with the Department
Head or designated Program faculty.

The student will be given a written statement outlining the reasons why she or he is
being considered for termination.

The student will be given five school days to respond in writing to the statement.
Upon receiving the student’s response, the Department Head will discuss with the
student issues involved and attempt to resolve them through additional assignments
designed to correct the situation. Examples of these may include:

A. Agreement by the student to seek individual therapy.
B. Repeating a course while being temporarily suspended from the Program.
C. Designating a time limited probationary period.

The student is then given five school days to accept or reject the additional
assignment. If accepted, a personal contract will be written with the Department Head
which will lead to good standing.

If the conditions are rejected, the student will be terminated from the Program.

The student has the right to appeal this decision to the Dean of the College of Liberal
Arts.

**Students are strongly encouraged to read and be familiar with the University Student
Handbook which details their general rights and responsibilities.” (pg. 20-21)
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All students are informed of the academic and professional performance termination policies and
procedures through a reading assignment in the Introduction to Social Work course. Students in
this course are assigned to read the HSU Social Work Student Handbook as a reading assignment
within the first two weeks of the semester. A quiz is conducted together in the classroom with
open discussion over the contents of the handbook, including the policies, procedures, and
criteria regarding academic and professional performance termination. Examples of termination
reasons and processes are provided in the classroom.

In situations where students transfer from another CSWE accredited social work program with
credit for Introduction to Social Work from that institution, students are informed of the HSU
Social Work Student Handbook as a resource, and policies, procedures, and criteria are reviewed
during advising. Such information is also reiterated as part of the Social Work Orientation
provided at the beginning of each semester, for which all social work students are welcomed to
participate in as a refresher.

The program has only one option.

Student Participation

Accreditation Standard 3.1.9: The program submits its policies and procedures specifying
students’ rights and opportunities to participate in formulating and modifying policies
affecting academic and student affairs.

Policies Specifying Students’ Rights & Responsibilities to Participate in Academic and
Student Affairs Policymaking:

The HSU Student Handbook (pg. 43-44) outlines policies related to student’s rights and
responsibilities to participate in academic and student affairs policymaking, with which the
program extends to its students as well.
“The Student Government Association (SGA) of HSU was established to be the voice of
the students. The SGA is made up and administered entirely by students and is the
representative body of the students at HSU. The purpose of Student Government is:
* To be the voice of the student! The Student Government Association strives to
be the student voice by serving as a sounding board and representing the opinions,
needs, interests, and concerns to HSU administration and the Board of Trustees.
* To develop leadership abilities. By participating in the election process,
developing legislation and being the voice of the students, the members establish
themselves as campus leaders.

» To promote and protect students' rights and responsibilities.
* To facilitate cooperation between students, faculty and administration.
* To encourage university pride.

* To collaborate with the university and other student organizations to enhance the
overall college experience.” (HSU Student Handbook, pg. 43-44)
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Additionally, are Student Activities, “the vibrant social atmosphere on campus provides
many opportunities for student interaction and fellowship. Students have the opportunity
to take advantage of the programs hosted by student activities to help enrich their time as
a student at HSU. In addition to student activities, the various clubs, organizations, SGA
and residence hall leadership provide activities in which all currently enrolled HSU
students may participate. Student Activities is currently made up of three student-led
planning teams:

» SABERS - Student Activities Board — is the oldest student activities board on
the HSU campus. SABERS are the face of student activities, planning some of the
university’s most noteworthy events including: Pumpkinpalooza, Gilbert’s Birthday,
HSU Day at the Zoo, Blacklight Breakdown, Welcome Week and Homecoming
festivities. To become a SABER, students must demonstrate prior leadership experience
through a student activities leadership group and participate in our application and
interview process held every spring semester.

* SPARK - Spontaneously Planned Activities - plans and executes consistent
programming and pop-up events throughout the school year. SPARK meets weekly to
plan events, games, tournaments and celebrate unique and fun holidays. To become a
member of SPARK, students must have an interest in learning how to plan and execute
events, and participate in our interview and selection process. No prior leadership
experience is required to apply.

* FreshCo - Freshmen Leadership Council — is a partnership between student
activities and the Baptist Student Ministries to plan 4 major events throughout the fall
semester. These students participate in leadership development facilitated by both the
Coordinator of Student Activities and the Director of Baptist Student Ministries. To
participate in FreshCo, students must attend weekly meetings, provide a FreshCo
application and participate in 2 of the 4 campus events.” (HSU Student Handbook, pg.
43)

Procedures Specifying Students’ Rights & Responsibilities to Participate in Academic and
Student Affairs Policymaking:

HSU Student Handbook states on page 44, “Members of Student Government are elected in an
all-school election in the spring semester. The freshman class president is elected in the fall
semester. All Student Government resources are available in the SGA office located in The
Basement of Moody Center.

Student Government also contains student organization representatives from each organization
that is registered through SGA. These representatives attend SGA meetings and represent their
groups by voting. They are the liaison between the SGA and the various organizations on
campus and serve as “The House” for SGA. Meetings are held throughout the school year every
Thursday.” (HSU Student Handbook, p. 44)

HSU Social Work extends these rights and responsibilities for students through various
opportunities in social work courses and our social work student organizations, as well as
community and professional involvements. HSU Social Work furthers this by encouraging
student participation in campus life, serving as leaders and advocates, and providing safe space
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for discussion, planning, and assisting with projects to enhance the student experience at HSU.
Student officers of the Social Work Club and Sigma Beta are active members of SGA, serving as
a voice for social work students specifically. Social Work Practice |11 students have served as
advocates through community projects targeting the needs of students at HSU. These projects
have included advocating for improved accessibility across campus, for gluten free meal plan
options in the cafeteria, and for increased availability of child care for students, faculty, and staff
with children, all of which have had some results on the HSU campus and in the Abilene
community. Social Work students are also encouraged to participate in the HSU Social Work
Advisory Council, to represent each classification of students in the program and be active in
policy development and implementation for social work specifically.

The program has only one option.

Accreditation Standard 3.1.10: The program describes how it provides opportunities and
encourages students to organize in their interests.

The HSU Social Work program provides opportunities and encourages students to organize in
their interests within the program, on campus, in the community, and with the profession.

Provides Opportunities for Student Organization:

HSU Social Work has two formal student organizations: Sigma Beta Chapter of Phi Alpha
National Honor Society for Social Work, and HSU Social Work Club. Both student
organizations are included in the University’s Student Government Association body, giving
students the opportunities to express their needs, preferences, and be involved in campus and
community life beyond the classroom. Furthermore, HSU Social Work invites student
membership in the HSU Social Work Advisory Council, including at least one student
representative from each classification year. Social Work students have desired to organize
specific student groups on campus, were provided resources and referrals to the entities that
could be of assistance, and have been actively involved in the development and leadership of the
HSU Veterans Student Organization in recent years. Students are informed during Social Work
Orientation, held twice each academic year, of other student organizations they may choose to be
involved with, as well as being encouraged to become active with professional organizations
such as NASW, CSWE, and others.

Encourages Student Organization:

HSU Social Work faculty and staff frequently encourage student engagement in organizing,
whether on campus, in the community, or within the profession. Within the explicit curriculum,
assignments direct students toward being active, particularly when injustices and inequities
occur, or rights are violated. The implicit curriculum provides even greater inspiration toward
organizing on their own behalf and with others. As stated above, students are provided multiple
opportunities to be active in areas where they are passionate, feel called, or have concerns,
whether for themselves or for others.

The program has only one option.
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Accreditation Standard 3.2 — Faculty

Educational Policy 3.2—Faculty

“Faculty qualifications, including experience related to the Social Work Competencies, an
appropriate student-faculty ratio, and sufficient faculty to carry out a program’s mission and
goals, are essential for developing an educational environment that promotes, emulates, and
teaches students the knowledge, values, and skills expected of professional social workers.
Through their teaching, research, scholarship, and service—as well as their interactions with
one another, administration, students, and community—the program’s faculty models the
behavior and values expected of professional social workers. Programs demonstrate that faculty
is qualified to teach the courses to which they are assigned.” (EP 3.2, EPAS 2015)

Accreditation Standard 3.2.1: The program identifies each full- and part-time social work
faculty member and discusses his or her qualifications, competence, expertise in social work
education and practice, and years of service to the program.

The HSU Social Work program has two full-time Social Work faculty members teaching the
major required courses in Social Work Practice and Field, as well as Policy, Human Behavior
and the Social Environment, and Introduction to Social Work. These two faculty members also
serve as the Department Chair and Director of Field Education.

Two Sociology faculty assist part-time in teaching social work courses relevant to their
qualifications, competence and expertise in research, and upper level elective courses.

The Faculty Summary Form and Faculty Data Form (CVs) for each full- and part-time faculty
member teaching in social work education are provided on the following pages.
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Faculty Summary Form

Provide the information requested below for all faculty employed in full- and part-time positions within the past academic year.
However, if the program experiences major changes to faculty composition prior to self-study submission, please provide the most
up-to-date information.

2019-2020
Years pf Employment as Percentage of
) Years of Full-Time Educator* Time
Teaching Practi ] c ¢ Assianed t
Initials and Tenure | Practice Erac 1ce Previous Purrt(?n . P55|gne**o
Surname of Track | Courses Xperience | Positions* osttion rogram
Faculty Hire Race / (Yes/N | (Yes Post- | Post-
Member Title Date | Ethnicity | Gender | o/NA) | or No)? BSW | MSW | BSW | MSW | BSW | MSW | BSW | MSW
Department
M. Milliorn Chair; 8/04 WH F Yes Yes 27 21 0 0 16 0 100 | O
Professor
Director of
Field
L. Cantrell Education; 8/18 WH F No Yes 10 9 0 0 2 0 100 0
Assistant
Professor
J. Roberts Professor of | gjo3 | wH F Yes | No N/A | NA |0 0 17 |0 25 |0
Sociology
Associate
J. Rhodes Professor of 8/11 WH M Yes No N/A | N/A |0 0 9 0 20 0
Sociology
TOTAL FTE OF ALL FACULTY: | 245 |0

*Combine full-time and part-time work into full-time equivalence years of full-time teaching, based on your institution’s workload

policy.
**|f part-time, identify percent of a full-time workload assigned to the program, based on your institution’s workload policy.
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Faculty Data Forms (CVs)

Submit one curriculum vitae form for each faculty using the format below. Provide the
information requested below for all faculty employed in full-time and part-time positions within

the past academic year.

CURRICULUM VITAE: Department Chair/Professor of Social Work

1. Melissa Milliorn, LMSW-IPR

2. Degree information

Degree

Masters of Science

Institution Granting Degree

University of Texas at Arlington

Major

Social Work

Date Awarded (month/year)

December 1999

Degree

Bachelor of Behavioral Science

Institution Granting Degree

Hardin-Simmons University

Major

Social Work

Date Awarded (month/year)

May 1993

3. Academic appointments

Employing academic institution

Hardin-Simmons University

Title Professor of Social Work
City and state Abilene, Texas

Start date (month/year) August 2017

End date (month/year) Present

Employing academic institution

Hardin-Simmons University

Title

Social Work Department Chair

City and state

Abilene, Texas

Start date (month/year)

June 2011

End date (month/year)

Present

Employing academic institution

Hardin-Simmons University

Title Associate Professor of Social Work
City and state Abilene, Texas

Start date (month/year) August 2010

End date (month/year) August 2017

Employing academic institution

Hardin-Simmons University

Title

Director of Field Education

HARDIN-SIMMONS UNIVERSITY
BACCALAUREATE Self-Study, Volume 1 | pg. 88



City and state

Abilene, Texas

Start date (month/year)

August 2004

End date (month/year)

August 2011

Employing academic institution

Hardin-Simmons University

Title

Assistant Professor of Social Work

City and state

Abilene, Texas

Start date (month/year)

August 2004

End date (month/year)

August 2010

4. Professional post—baccalaureate and post—master’s social work experience

Employer

Taylor County 326™ District Court

Position

Adoption Home Studies (Contracted)

City and state

Abilene, Texas

Start date (month/year)

May 2017

End date (month/year)

Present

Employer

Texas Network of Youth Services: PEAKS Camps

Position

Group Facilitator (Contracted)

City and state

Austin, Texas

Start date (month/year)

January 2006

End date (month/year)

June 2011

Employer Texas Department of Family & Protective Services/Child
Protective Services
Position (TARE) Texas Adoption Registry Exchange (Contracted)

City and state

Abilene, Texas

Start date (month/year)

July 2009

End date (month/year)

August 2009

Employer

Butman Methodist Encampment

Position

ROPES Course Facilitator

City and state

Merkel, Texas

Start date (month/year)

May 2006

End date (month/year)

August 2008

Employer Texas Department of Family & Protective Services/Child
Protective Services
Position Adoption Assessments and Adoption Home Studies

(Contracted)
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5.

City and state

Abilene, Texas

Start date (month/year)

March 2007

End date (month/year)

October 2007

Employer

Protective Services Training Institute/UT Arlington

Position

Basic Skills Development Trainer (Contracted)

City and state

Region 02 of Texas (Abilene, Lubbock, Midland/Odessa,
Eastland, Wichita Falls)

Start date (month/year)

May 2006

End date (month/year)

August 2006

Employer

Girling Health Care, Inc.

Position

Social Worker (Contracted)

City and state

Abilene, Texas

Start date (month/year)

April 2005

End date (month/year)

April 2006

Employer

Texas Department of Family & Protective Services/Child
Protective Services

Position

Child Protective Services (CPS) Specialist/Investigator
Family Outreach Casework Manager

CPS Support Supervisor

Educational and Disability Specialist

Quality Assurance Case Analyst, Supervisor

City and state

Abilene, Texas

Start date (month/year)

May 1999

End date (month/year)

August 2004

Employer

Abilene Regional Medical Center

Position

Social Work Case Manager (PRN — LMSW)

City and state

Abilene, Texas

Start date (month/year)

February 2001

End date (month/year)

July 2004

Employer

Abilene Regional Medical Center

Position

Social Work Case Manager (LBSW)

City and state

Abilene, Texas

Start date (month/year)

February 1994

End date (month/year)

May 1999

Professional, academic, community-related, and scientific memberships.

= Council on Social Work Education, member
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Texas Department of Health & Human Services Commission/Texas State Board
of Social Worker Examiners, Continuing Education Unit Provider #5473
National Association of Social Workers (NASW) member, current
NASW Texas Board of Directors:
0 Region 02 Representative, appointed 2015-2017, elected 2018-2021
= Licensing Task Force, 2020
= Strategic Planning Committee/Advocacy, 2019-2020
= Executive Committee, Secretary 2011-2013
NASW Texas Conference 2015-2020
0 Volunteer chapter membership booth
0 Judge, BSW Student Poster Session (2019)
NASW Texas Social Work Advocacy Day Planning Committee, 2019-2020
HSU Alumni Association, current
0 New Student Orientation/Stampede Ice Cream Social
0 Homecoming Tea-Social Work
0 Assist with Alumni Lunch
o Alumni Board 2006-2009
HSU University Women, current
HSU Social Work Club, faculty sponsor
Texas Association of Social Work Deans & Directors, 2011 - present
Texas Field Educators Consortium, 2004-2011, 2016-2018
Phi Alpha Social Work Honor Society — HSU Sigma Beta Chapter
o Lifetime Member
0 HSU Faculty sponsor, 2012-2018, 2020
HSU Mental Health Planning Committee, 2016-2017
HSU Stampede Committee, 2016-2017
Cynthia Ann Parker College of Liberal Arts, Dean Search Committee, elected
member, 2015-2016
HSU Social Work Faculty Search Committee Chair, 2014-2015; 2016-2017, 2018
HSU Social Work Advisory Council, Faculty member 2013-present
HSU Go Green Committee, 2016-2019
HSU Equine Facilities Committee, 2018 - present

6. Community service responsibilities and activities for the last 3 years.

Champion for Children Conference Planning Committee 2003-present
0 Sub Committee: Speakers & Programming, Chair 2010-2012; Member
2009-present
o0 Coordinator of Student VVolunteers 2009-present
Communities in Schools Board of Directors, member 2016 — 2019
o0 School Programs Sub Committee member 2016-2017
o Vice President, Executive Committee member, 2017-2021
HSU Western Heritage Day volunteer
HSU Six White Horses, summer parades 2018 - present
West Texas Fair & Rodeo Queen Judge Panel 2017
West Texas Fair & Rodeo Queen Committee 2017 - present
o0 Chair of Sponsorships, 2018 - present
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Connecting Caring Communities
o Poverty Simulation Facilitator 2009 — 2013, 2016-2017
Abilene Aging Cluster, 2005 - present
West Texas Homeless Network, 2012 — present
Basic Needs Network, 2014 — present
Big Country Human Trafficking Coalition, 2017 - present
HOPES Coalition, 2017-2018
Meeks Blood Center, donor
0 Guns & Hoses community event annually
Wigs for Kids, donor 2018
The Mission/ Love and Care Ministries 2005-2019
o0 Night Strikes
0 Christmas on the Streets
0 Mission Thanksgiving
Big Country Emmaus Community 2006 - 2019
o Women’s Walk #222, Prayer Chief 2017
o Women’s Walk #234, Music Team 2019

7. Special awards, fellowships, grants, or any other recognition you have received during
the last 3 years.

Texas State Board of Social Worker Examiners
0 Licensed Master Social Worker (LMSW) 2005 with Independent Practice
Recognition (IPR) 2007; LMSW-IPR #24473; 2005-present
o0 Licensed Bachelor Social Worker (LBSW) 1993-2005
NASW Member Profile recognition, October 2017 Newsletter
NASW West Central Texas Branch, Social Worker of the Year 2016
HSU Provost’s Award for Outstanding Service to the Community, 2016
HSU Awesome Advisor Nominee, 2015-2019
HSU Faculty of the Year Runner-Up, 2019

8. List your professional presentations presented during the last 5 years.

Barker, T., Milliorn, M., Polk, M., & Wenetschleger, P. (2018) Communication and

Conflict Resolution. Resolution Solutions: Abilene, Texas.

Milliorn, M., et al. (2020) Social Work Orientation. Hardin-Simmons University,

Abilene, Texas. [September & January annually].

Milliorn, M., et al. (2019) Workshop on Poverty: A Panel Presentation. Christian Service

Center, Abilene, Texas.

Milliorn, M. (2013-2020) An Introduction to Child Abuse & Neglect. Hardin-Simmons

University Irvin School of Education; Abilene, Texas.

Milliorn, M., & Slaymaker, R. (2014-2018) Collaborative Field Instructor Training:

Field as the Signature Pedagogy. Abilene Christian University, Hardin-Simmons
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10.

University: Abilene, Texas.

Milliorn, M. (2018) NASW Code of Ethics Revised. National Association of Social
Workers Texas, West Central Texas Branch: Abilene, Texas.

Milliorn, M. (2017) The Role of a School Social Worker. Region 14 Education Service
Center “Ignite...It Just Takes a Spark” Abilene, Texas.

Milliorn, M. (2017) Ethical Supervision in Field Education: Be the Change. Field
Instructor Training for Abilene Christian University & Hardin-Simmons
University: Abilene, Texas.

Milliorn, M. (2016) Ethical Supervision in Field Education. Field Instructor Training for
Abilene Christian University & Hardin-Simmons University: Abilene, Texas.

List your professional publications for the last 5 years. Include the title of the publication
or journal, the month and year it was published and the city and state of the publisher.

None
Include any other relevant information below.

Church of the Heavenly Rest, member; attend Three Crosses Cowboy Church.

CURRICULUM VITAE: Director of Field Education/Associate Professor of Social Work

1.
2.

Lauren Cantrell
Degree information

Degree Master of Science

Institution Granting Degree Abilene Christian University
Major Social Work

Date Awarded (month/year) May 2011

Degree Bachelor of Behavioral Science
Institution Granting Degree Hardin-Simmons University
Major Social Work

Date Awarded (month/year) May 2010

3. Academic appointments

Employing academic institution Hardin-Simmons University
Title Director of Field Education and Assistant Professor
City and state Abilene, Texas
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Start date (month/year)

August 2018

End date (month/year)

Present

Employing academic institution

Hardin-Simmons University

Title Adjunct Professor
City and state Abilene, Texas
Start date (month/year) January 2018

End date (month/year) May 2018

4. Professional post—baccalaureate and post—master’s social work experience

Employer

Northern Oaks Nursing & Rehabilitation

Position

Director of Marketing and Sales/Palliative Care
Program Director

City and state

Abilene, Texas

Start date (month/year) August 2017

End date (month/year) August 2018

Employer Angels Care Home Health
Position Branch Manager

City and state Abilene, Texas

Start date (month/year) January 2017

End date (month/year) July 2017

Employer

Mesa Springs Nursing Facility

Position

Director of Social Services

City and state

Abilene, Texas

Start date (month/year) August 2016

End date (month/year) December 2016
Employer Kindred Hospital System
Position Case Manager

City and state Houston, Texas

Start date (month/year) August 2014

End date (month/year) May 2016

Employer

Memorial Hermann Healthcare System

Position

Licensed Master Social Worker

City and state

Houston, Texas

Start date (month/year)

July 2013
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End date (month/year)

September 2014

Employer

Mesa Springs Nursing Facility

Position

Director of Social Services

City and state

Abilene, Texas

Start date (month/year)

August 2011

End date (month/year)

June 2013

Employer

Responsive Education Solutions

Position

Director of State Assessments

City and state

Lewisville, Texas

Start date (month/year)

September 2008

End date (month/year)

September 2011

List your current professional, academic, community-related, and scientific memberships.

= Council on Social Work Education, member

= National Association of Social Workers (NASW) member, current
= NASW, West Central Texas Branch Chair Elect (2020)

= NASW Texas Delegate Assembly Region 2 Representative

=  HSU Committee on Committee member, 2019

= HSU University Women, current

= HSU Social Work Club, faculty sponsor, 2020 -2021

= Texas Field Educators Consortium, 2018-current

= Phi Alpha Social Work Honor Society — HSU Sigma Beta Chapter

o Lifetime Member

0 HSU Faculty sponsor, 2019- 2020
=  HSU Western Heritage Day Committee, 2019-2020
= Cynthia Ann Parker College of Liberal Arts, Psychology Faculty Search
Committee, elected member, 2019-2020
= HSU Social Work Advisory Council, Faculty member 2018-present
= Alzheimer’s Association Committee Member

List your community service responsibilities and activities for the last 3 years.

= APS Board Member, 2017-2019

= Champion for Children Conference volunteer, 2019

=  HSU Western Heritage Day volunteer

= Alzheimer’s Association Committee Member
0 Spring Fling marketing sub-committee member
o0 Walk to End Alzheimer’s planning committee member
o Walk to End Alzheimer’s team leader

= Abilene Aging Cluster, 2009 - present
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7. List special awards, fellowships, grants, or any other recognition you have received
during the last 3 years.
= Leadership in Higher Education, HSU Doctoral Program student, 2019 - present

8. List your professional presentations presented during the last 5 years.
Cantrell, L. (2019) Teachable Moment: A Framework for Ethical Supervision. Field
Instructor Training for Abilene Christian University & Hardin-Simmons

University: Abilene, Texas.

Cantrell, L. (2018) Ethical Supervision in Field Education. Field Instructor Training for
Abilene Christian University & Hardin-Simmons University: Abilene, Texas.

9. List your professional publications for the last 5 years.
None
10. Include any other relevant information below.

Calvary Baptist Church, active member

Research Experience
e Geriatrics Social Work, Dementia Care Interventions, Behavioral Health, Palliative Care
e Quantitative research in At- Risk youth programs, Master’s Thesis 2011

CURRICULUM VITAE: Assistant Professor of Sociology
1. Jeremy R. Rhodes

2. Degree information
Degree Ph.D.
Institution Granting Degree Baylor University
Major Sociology
Date Awarded (month/year) 08/2011
Degree M.A.
Institution Granting Degree Baylor University
Major Sociology
Date Awarded (month/year) 05/2008
Degree B.S.
Institution Granting Degree Stephen F. Austin State University
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Major Sociology
Date Awarded (month/year) 05/2001

3. Academic appointments

Employing academic institution Hardin-Simmons University
Title Associate Professor of Sociology
City and state Abilene, TX

Start date (month/year) 08/2011

End date (month/year) present

4. Professional post—baccalaureate and post—master’s social work experience: N/A

10.

List your current professional, academic, community-related, and scientific memberships.
= Member, American Sociological Association
= Member, American Sociological Association Religion Section
= Member, Society for the Scientific Study of Religion
= Member, Association for the Sociology of Religion

List your community service responsibilities and activities for the last 3 years.
= Coach and assistant coach, YMCA youth baseball and soccer
= Participant, Annual MLK walk, rally, banquet
=  Member, Abilene ISD strategic planning committee

List special awards, fellowships, grants, or any other recognition you have received
during the last 3 years.
None

List your professional presentations presented during the last 5 years.
None

List your professional publications for the last 5 years. Include the title of the publication
or journal, the month and year it was published and the city and state of the publisher.

Jang, Sung Joon, Todd W. Ferguson, and Jeremy Rhodes. 2016. “Does Alcohol or
Delinquency Help Adolescents Feel Better Over Time?: A Study on the Influence
of Heavy Drinking and Violent/Property Offending on Negative Emotions.”
International Journal of Offender Therapy and Comparative Criminology. 60(6):
619-639.

Include any other relevant information below. None
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CURRICULUM VITAE: Professor of Sociology

1. Joanne Roberts
2. Degree information
Degree Ph.D.

Institution Granting Degree

University of North Texas

Major Sociology
Date Awarded (month/year) 08/02
Degree M.S.

Institution Granting Degree

Texas A&M University at Commerce

Major Sociology
Date Awarded (month/year) 12/82
Degree B.A.

Institution Granting Degree

University of North Texas

Major

Political Science

Date Awarded (month/year)

08/02

3. Academic appointments

Employing academic institution

Hardin-Simmons University

Title

Professor, Department of Sociology

City and state

Abilene, Texas

Start date (month/year) 08/03

End date (month/year) Present

Employing academic Hill College

institution

Title Psychology/Sociology Instructor
City and state Hillshoro, TX

Start date (month/year) 08/83

End date (month/year) 05/03

Employing academic institution

Abbott Independent School District

Title

Special Education Teacher

City and state

Abbott, Texas
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Start date (month/year) 8/81
End date (month/year) 4/83

Professional post—baccalaureate and post—-master’s social work experience: N/A
List your current professional, academic, community-related, and scientific memberships.

American Sociological Association — Family and Religion Sections

National Council on Family Relations — Religion, Spirituality, and Family Section
Groves Conference on Marriage and Family

Texas Council on Family Relations

2019-2020

Past-President, Texas Council on Family Relations

National Council on Family Relations Board of Directors and Affiliate Councils
President-elect

Reviewer for Religions Online Journal

2018-2019

Past-President, Texas Council on Family Relations

Chair, Capitol Connection — TXCFR Day at the Capitol

National Council on Family Relations — Elected Affiliate Councils President-elect and
the Board of Directors

Reviewer for Religions Online Journal

2017-2018

President, Texas Council on Family Relations
Reviewed proposals for the TXCFR Annual Conference
Reviewer for Religions Online Journal

2016-2017

President, TXCFR

Chaired Capital Connections — TXCFR Day at the Capitol

Reviewed proposals for the Religion and Family Life Section, National Council on
Family Relations.

Reviewed proposals for the TXCFR Annual Conference

2015-2016

President, TXCFR
Past Chair, Religion and Family Life Section, National Council on Family Relations.
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Registrar, Annual Conference, TXCFR, April 4-5, 2015, Abilene, Texas

Reviewed proposals for the Religion and Family Life Section, National Council on
Family Relations.

Reviewed Proposals for the TXCFR Annual Conference

Reviewed 2 articles for the Journal of Family Relations and the Journal of Family Theory
and Review

6. List your community service responsibilities and activities for the last 3 years.

Community Activities
2019-2020
Connecting Caring Communities Board of Directors
City of Abilene, Office of Neighborhood Services Advisory Committee
Certified Victim Advocate Volunteer, Regional Victim Crisis Center, Abilene, TX

2018-2019
Connecting Caring Communities, President Board of Directors
Table Captain, CCC Good Neighbor Breakfast
City of Abilene, Office of Neighborhood Services Advisory Committee

2017-2018
Connecting Caring Communities (CCC) Board of Directors
Table Captain, CCC Good Neighborhood Breakfast
City of Abilene, Office of Neighborhood Services Advisory Committee

2016-2017
CCC Board of Directors
Table Captain, CCC Good Neighbor Breakfast
City of Abilene, Office of Neighborhood Services Advisory Committee

7. List special awards, fellowships, grants, or any other recognition you have received
during the last 3 years.

Honors and Awards

2018 Awesome Advisor Recognition
2017 Awesome Advisor Recognition
Grants

2005-2017 Received a $500 annual grant from the HSU Academic Foundation for community
renewal projects for my urban sociology class.

8. List your professional presentations presented during the last 5 years.
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Refereed Presentations at Professional Meetings
Lobberecht, M., Roberts, J., and Jordan, E. Capital Connection, National Council on Family
Relations Annual Conference, Minneapolis, Minnesota, November 3, 2017.

9. List your professional publications for the last 5 years. Include the title of the publication
or journal, the month and year it was published and the city and state of the publisher.

None

10. Include any other relevant information below.

University Service

2019-2020
Chair, Department of Sociology
Professional Development Committee, At-Large Representative
Advisor, Human Services Administration Degree, Adult Track
HSU Experience Committee, Co-chair
Dissertation Committee, HSU Educational Leadership Candidate

2018-2019
Chair, Department of Sociology
Academic Committee, Social Science Representative
Committee on Committees
Advisor, Human Services Administration Degree, Adult Track
HSU Experience Committee
Dissertation Committee — HSU Educational Leadership Candidate

2017-2018
Chair, Department of Sociology
Academic Committee, Social Science Representative
Committee on Committees
Advisor, Human Services Administration Degree, Adult Track
HSU Experience Committee
Dissertation Committee — HSU Educational Leadership Candidate
Spoke to FYSM on Race in the U.S. Fall 2017

2016-2017
Chair, Department of Sociology
Academic Committee, Social Science Representative
Committee on Committees
Advisor, Human Services Administration Degree, Adult Track
Program Review Committee for the Music Department
Served on faculty search committee for political science faculty
LLC Faculty Pre-Health Sciences
Dissertation Committee - HSU Educational Leadership Candidate
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2015-2016
Chair, Department of Sociology
Rank and Tenure Committee, Social Science Representative
Academic Committee, Social Science Representative
Committee on Committees
Advisor, Human Services Administration Degree, Adult Track
Program Review Chair for Education and FSSC
Honorary Doctorate Committee
LLC Faculty Pre- Health Sciences

The program has only one option.

Accreditation Standard 3.2.2: The program documents that faculty who teach social work
practice courses have a master’s degree in social work from a CSWE-accredited program and
at least 2 years of post—master’s social work degree practice experience.

Social Work Practice Courses:

SCWK 2303 Social Work Practice | — taught by Professor Melissa Milliorn, Department Chair
SCWK 3370 Social Work Practice Il — taught by Lauren Cantrell, Field Director

SCWK 3375 Social Work Practice 111 — taught by Lauren Cantrell, Field Director

The faculty who teach social work practice courses have a master's degree in social work from a
CSWE-accredited program and at least 2 years of post—-master’s social work degree practice
experience as evidenced in the faculty curriculum vitas provided. The faculty who teach the
social work practice courses are the Department Chair and the Director of Field Education. Both
faculty teaching the social work practice courses have a master’s degree in social work from a
CSWE accredited program and more than 2 years of post-master’s social work degree practice
experience. Both faculty members continue direct practice experience to enhance teaching of
practice courses and to role model professional social work. The Department Chair has over 20
years of direct practice, post-masters experience. The Field Director has nearly 10 years of direct
social work practice, post-masters experience.

Please review the Curriculum Vitae for the Department Chair in AS 3.2.1 on pg. 88 and the
Curriculum Vitae for the Director of Field Education in AS 3.2.1 on pg. 93 for further details.

The program has only one option.
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Accreditation Standard 3.2.3: The program documents a full-time equivalent faculty-to-
student ratio not greater than 1:25 for baccalaureate programs and not greater than 1:12 for
master’s programs and explains how this ratio is calculated. In addition, the program explains
how faculty size is commensurate with the number and type of curricular offerings in class and
field; number of program options; class size; number of students; advising; and the faculty’s
teaching, scholarly, and service responsibilities.

The Social Work program has documented its full-time equivalent faculty-to-student ratio at
1:17, not greater than 1:25 as a baccalaureate program.

Numerical FTE Faculty-to-Student Ratio: 1:17 with only one program option.

Formula used to calculate FTE of all faculty: Combined the full-time and part-time work into
full-time equivalence years of full-time teaching, based on the institutional workload policy of 4
courses per Fall/Spring semesters and considering the amount of time for faculty assignment to
the program. Two (2) FTE faculty are the Department Chair and Field Director; two Sociology
faculty are assigned to teach social work part-time (.45).

Total FTE of faculty: 2.45

Formula used to calculate FTE of all students: All Social Work and Social Work &
Psychology majors are counted as FTE students for this ratio, inclusive of part-time students.

Total FTE of students: 32.5

Faculty Size & Number and Type of Curricular Offerings in Class and Field: There are two
full-time and two part-time faculty assigned to the Social Work program, calculated as 2.45 FTE.

The Department Chair teaches 3 courses each Fall and Spring semesters respectively:
Introduction to Social Work (Fall & Spring), Social Work Practice | (Spring), Social Welfare
Policy | & 11 (Fall/Spring series), and Child Welfare Services (elective/Fall). May Term elective
courses are taught every other year are special topics and/or travel courses on Diversity &
Justice, Community Renewal, and Civil Rights.

The Field Director teaches 3 courses each Fall and Spring semesters respectively: Human
Behavior & the Social Environment | & 11 (Fall/Spring series), Social Work Practice Il & 111
(Fall/Spring series), and Field Seminar | & Il (Fall/Spring series). May Term elective courses are
taught every other year are special topics on Mental Health, and School Social Work.

Two Sociology faculty assigned to Social Work part-time teach: Research Methods (Spring);
Senior Research Seminar | & 11 (Fall/Spring series); three upper level electives on Statistics
(every other Fall), Health Care (every other Spring), and Aging (every other Spring).

Faculty Size & Number of Program Options: There are two full-time and two part-time
faculty assigned to the Social Work program. There is only one program option on the HSU
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campus, which is a traditional face to face with some hybrid learning embedded utilizing the
learning management system Canvas.

Faculty Size & Class Size: There are 2.45 faculty assigned to the Social Work program, with
class sizes varying from 5-25 students in a class, with an average of approximately 12 students in
a class. Practice courses are intentionally capped at 15 students per class for one faculty. Field
Seminar courses average 8-10 students per one faculty, also intentionally capped at 15 students
per class. Elective courses may have more students, up to 30, as they are often cross listed with
other disciplines such as sociology, psychology, or criminal justice. It should be noted, non-
majors also take social work courses as social work minors, prospective majors, and Human
Service Administration majors required to take up to 12 hours of social work courses.

Faculty Size & Number of Students: There are 2 full-time faculty assigned to Social Work,
responsible for the administration of the program and field education, recruitment and advising
of students, teaching the majority of social work courses, and serving as faculty sponsors for two
social work student organizations. There were 32 full-time students and one part-time student in
the program for the 2019-2020 academic year.

Faculty Size & Advising: The Department Chair and Director of Field provide student advising
for the Social Work and Social Work & Psychology majors. There was a 1:17 ratio in the 2019-
2020 academic year.

Faculty Size & Faculty’s Teaching Responsibilities: The Department Chair teaches 3 courses
in the Fall and 3 courses in the Spring, teaching a May Term upper level elective course every
other year. The Director of Field Education teaches 3 courses in the Fall and 3 courses in the
Spring, teaching a May Term upper level elective course every other year. Two professors of
Sociology assist in teaching part-time for the Social Work department. Required courses taught
by doctoral level Sociology professors are Research Methods, and Senior Research Seminar | &
I1. The other courses taught by Sociology faculty are upper level elective courses.

Faculty Size & Scholarly Responsibilities: HSU does not require research publication of its
faculty members, however copious research is conducted in course preparations, professional
practice, presentations, and policy developments, as well as community involvement. For
example, with the exacerbation of race equity issues in society, much research was conducted
over the summer with an informal group of faculty members from multiple disciplines to enable
faculty to present the most up to date and reliable information to students when they returned in
the Fall of 2020. This group of faculty held near daily discussions via text and online platforms,
participated in multiple webinars, shared readings followed by discernment and teleological
deliberations, and shared in the collection of resources to enhance our own awareness and that of
our students.

Each faculty member in the program have an assigned teaching load, with 4 courses each Fall
and Spring semesters deemed as full-time. The full-time Social Work faculty each teach 3
courses each Fall and Spring to allow for administrative duties of the program. Please review the
faculty curriculum vitas in AS 3.2.1 on p. 88 & p. 93 for more specific details on faculty
scholarly responsibilities.
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Faculty Size & Service Responsibilities: Each faculty member has the freedom to select their
own service commitments. Social Work and Sociology faculty service to the community,
University, Church, and as professionals are typically tied to academic responsibilities and
enhance teaching and role modeling of professionalism. Please review the faculty curriculum
vitas in AS 3.2.1 for more specific details on faculty service.

The program has only one option.

Accreditation Standard B3.2.4: The baccalaureate social work program identifies no fewer
than two full-time faculty assigned to the baccalaureate program, with full-time appointment
in social work, and whose principal assignment is to the baccalaureate program. The majority
of the total full-time baccalaureate social work program faculty has a master’s degree in social
work from a CSWE-accredited program, with a doctoral degree preferred.

Social Work has two full-time faculty assigned to the baccalaureate program: Department Chair
and Director of Field Education. The program has only one option.

Both full-time faculty members have master’s degrees in social work from CSWE accredited
programs. The Department Chair obtained a MSSW degree from the University of Texas at
Arlington in 1999. The Director of Field obtained a MSSW degree from Abilene Christian
University in 2011 and is currently working on a doctoral degree from Hardin-Simmons
University. Refer to the Department Chair Curriculum Vitae beginning on page 88, and the
Director of Field Education Curriculum Vitae beginning on page 93.

The program has only one option.

Accreditation Standard 3.2.5: The program describes its faculty workload policy and
discusses how the policy supports the achievement of institutional priorities and the program’s
mission and goals.

The program’s faculty workload policy is consistent with that of the university. The HSU
Personnel Handbook on page 84 describes, “The normal teaching load for a regular, full-time
faculty member is twelve semester hours or the equivalent per semester. Teaching loads of
faculty members with major administrative assignments or other non- teaching responsibilities
may be reduced upon recommendation of the appropriate Dean and approval by the Chief
Academic Officer...” and on page 18, “Teaching loads are limited so that faculty members may
have necessary time for study, reflection and creative activity essential to their intellectual life
and professional growth”. The Social Work program follows these same faculty workload
policies, meeting the requirement for a one course or 25% reduced teaching load for the
Department Chair and for the Director of Field Education.
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Social Work Department Chair: The Chair has full-time assignment to the Social Work
program, teaching 3 courses each Fall and each Spring semesters, providing a 25% release for
administrative duties. The current Chair is a Professor of Social Work and has obtained tenure.

Director of Field: The Field Director has full-time assignment to the Social Work program,
teaching 3 courses each Fall and Spring semesters, providing a 25% release for administrative
duties. The current Field Director is an Assistant Professor of Social Work and on a two-year
contract as a non-tenure track faculty.

Part-time faculty are utilized to teach the additional courses not taught by the full-time faculty.
These can be adjuncts, or full-time faculty in liberal arts disciplines, such as Sociology, and
assigned to the program on a part-time basis. The needs of the program are assessed annually to
determine course schedules and teaching loads. In meeting institutional priorities, the program is
assessed annually by administration.

In identifying institutional priorities, the HSU strategic plan is utilized as a source and
emphasizes ten goals:

1. Develop a culture of innovation, diversity, and openness to change

2. Maintain and enhance the Christian distinctiveness of campus

3. Develop a unified marketing and imaging plan

4. Significantly improve campus technology

5. Enrich the total faculty/staff experience

6. Enrich the total student experience

7. Grow total enrollment

8. Develop new programs and evaluate existing programs

9. Dramatically improve, maintain, and expand facilities

10. Enhance financial condition and resources

(HSU Strategic Plan)

This policy supports the achievement of institutional priorities and the program's mission and
goals in the following ways:

Sufficiency of Workload Policy to Support the Achievement of Institutional Priorities:

HSU has faced financial exigency in recent years, resulting in decreased annual budgets and cuts
to programs, faculty, and staff. Some of the institution’s priorities over the past three years
directly impacting the Social Work program are to: enhance financial condition and resources;
develop a culture of innovation, diversity, and openness to change; significantly improve campus
technology; enrich the total faculty/staff experience; enrich the total student experience; grow
total enrollment; and develop new programs and evaluate existing programs. The priority of
greatest impact is to enhance financial condition and evaluate existing programs. The Director of
Field Education was previously a tenure track position, however due to financial exigency, the
Board of Trustees removed the option of tenure for faculty on tenure track who had not yet
obtained tenure. The priority of growing total enroliment has benefitted Social Work enrollment
and the student body. This has not had any effect on program workload or ability to sufficiently
and effectively teach required courses. As the program continues to grow, faculty to student
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ratios will change and there will be an increased need of faculty to maintain the Department
Chair and Field Director teaching and administrative work loads.

Sufficiency of Workload Policy to Support the Achievement of The Program's Mission:
HSU Social Work continues to have outstanding learning and program outcomes, keeping with
institutional priorities and evidence of the workload supporting the program’s mission to:

e Prepare students for competent and effective professional social work practice as
generalist practitioners by providing appropriate knowledge, values and skills to serve
individuals, families, groups, organizations and communities;

e Develop professionals who promote social justice, dignity and worth of the individual,
the importance of human relationships, human rights, and scientific inquiry, and who are
characterized by integrity, competence and service; and,

e Produce leaders and advocates in policy development and service delivery for human
rights and social, economic, and environmental justice within a global context.

Sufficiency of Workload Policy to Support the Achievement of The Program’s Goals:
HSU Social Work continues to have outstanding learning and program outcomes, ensuring
the workload remains sufficient and supports the achievement of program goals:

1. To prepare students for effective, competent and ethical professional social work practice
through immersion in the values and ethics of the social work profession including
respect and acceptance of all individuals with regard to age, class, color, culture,
disability, ethnicity, family structure, gender, gender identity and expression, marital
status, national origin, race, religion, sex and sexual orientation.

2. To provide students with a generalist’s knowledge of social work that is broad in scope
including: scientific inquiry for research-informed practice and practice-informed
research; theory; values and ethics; the history, purpose and philosophy of the profession;
and specific understanding of practice settings, contexts, and clientele.

3. To educate students to understand and embrace diversity in the world and to be
committed to the promotion of human rights and social and economic justice through
policy analysis, formulation and development, service delivery and through leadership in
the development of a nurturing and supportive environment for all people, applying
strategies of advocacy and social change, especially for those who are marginalized.

4. To foster student development and utilization of relational, cognitive, political and
professional skills appropriate to generalist practice, while being able to apply critical
thinking within the context of professional social work practice with individuals,
families, groups, organizations and communities.

5. To create and support an environment that values, models and promotes lifelong learning,
professional development, and active participation in the profession and community.

The program has only one option.
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Accreditation Standard 3.2.6: Faculty demonstrate ongoing professional development as
teachers, scholars, and practitioners through dissemination of research and scholarship,
exchanges with external constituencies such as practitioners and agencies, and through other
professionally relevant creative activities that support the achievement of institutional

priorities and the program’s mission and goals.

The chart provided below visually and narratively demonstrates the ongoing professional
development of the faculty as teachers, scholars, and practitioners through dissemination of
research and scholarship, exchanges with external constituencies such as practitioners and
agencies, and through other professionally relevant creative activities that support the
achievement of institutional priorities and the program’s mission and goals.

Examples of Faculty
Research
Experience

Relationship to...

Institutional
Priorities

Component(s) of
Program’s Mission

Component(s) of
Program’s Goals

Director of Field
Education, Lauren
Cantrell is a current
post-graduate student
pursuing a doctoral
degree in Educational
Leadership.

Develop a culture of
innovation, diversity,
and openness to
change; Enrich the
total student
experience; Enrich
the total faculty/staff
experience.

To provide students
with a generalist’s
knowledge of social
work that is broad in
scope including:
scientific inquiry for
research-informed
practice and practice-
informed research;
theory; Develop
professionals who
promote social
justice, dignity and
worth of the
individual, the
importance of human
relationships, human
rights, and scientific
inquiry, and who are
characterized by
integrity, competence
and service.

To create and support
an environment that
values, models and
promotes lifelong
learning, professional
development, and
active participation in
the profession and
community.
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Department Chair,
Melissa Milliorn in
collaboration with
Psychology faculty
researched &
developed a new
degree in Social
Work & Psychology

Develop new
programs and
evaluate existing
programs; Develop
unified marketing and
imaging plan; Grow
total enrollment;
Enrich the total
student experience;
Enrich the total
faculty/staff
experience.

Prepare students for
competent and
effective professional
social work practice
as generalist
practitioners by
providing appropriate
knowledge, values
and skills to serve
individuals, families,
groups, organizations
and communities;
Develop
professionals who
promote social
justice, dignity and
worth of the
individual, the
importance of human
relationships, human
rights, and scientific
inquiry, and who are
characterized by
integrity, competence
and service; and,
Produce leaders and
advocates in policy
development and
service delivery for
human rights and
social, economic, and
environmental justice
within a global
context.

To provide students
with a generalist’s
knowledge of social
work that is broad in
scope including:
scientific inquiry for
research-informed
practice and practice-
informed research;
theory; values and
ethics; the history,
purpose and
philosophy of the
profession; and
specific
understanding of
practice settings,
contexts, and
clientele.

Professor Joanne
Roberts conducted
informal research on
family rituals in
preparation for her
sabbatical in China,
Greece, and Israel.

Enrich the total
faculty/staff
experience; Enrich
the total student
experience.

Prepare students for
competent and
effective professional
social work practice
as generalist
practitioners by
providing appropriate
knowledge, values
and skills to serve
individuals, families,
groups, organizations
and communities.

To educate students
to understand and
embrace diversity in
the world and to be
committed to the
promotion of human
rights and social and
economic justice
through policy
analysis, formulation
and development,
service delivery and

HARDIN-SIMMONS UNIVERSITY
BACCALAUREATE Self-Study, Volume 1 | pg. 109



through leadership in
the development of a
nurturing and
supportive
environment for all
people, applying
strategies of
advocacy and social
change, especially for
those who are
marginalized;
Produce leaders and
advocates in policy
development and
service delivery for
human rights and
social, economic, and
environmental justice
within a global
context.

Professor Jeremy
Rhodes worked with
Psychology faculty to
conduct student-led
survey research on
American religiosity
and personality.

Develop a culture of
innovation, diversity,
and openness to
change; Enrich the
total student
experience; Maintain
and enhance the
Christian
distinctiveness of
campus.

Develop
professionals who
promote social
justice, dignity and
worth of the
individual, the
importance of human
relationships, human
rights, and scientific
inquiry, and who are
characterized by
integrity, competence
and service.

To educate students
to understand and
embrace diversity in
the world and to be
committed to the
promotion of human
rights and social and
economic justice
through policy
analysis, formulation
and development,
service delivery and
through leadership in
the development of a
nurturing and
supportive
environment for all
people, applying
strategies of
advocacy and social
change, especially for
those who are
marginalized.
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Examples of Faculty
Scholarship
Experience

Relationship to...

Institutional
Priorities

Component(s) of
Program’s Mission

Component(s) of
Program’s Goals

All faculty members
attend professional
and academic
conferences annually.
Department Chair,
Melissa Milliorn, and
Field Director,

Relevant to each of
the institutional
priorities, especially
the priorities to
enrich the total
faculty/staff
experience and study

Relevant to each
component of the
program’s mission.

Relevant to all
program’s goals,
particularly: To
create and support an
environment that
values, models and
promotes lifelong

Lauren Cantrell experience. learning, professional
attended the NASW development, and
Texas Conference active participation in
and CSWE APM in the profession and
October 20109. community.
Professor Joanne
Roberts attended the
National Conference
on Family Relations
Annual Conference.
Examples of Faculty Relationship to...
Exclganges with Institutional Component(s) of Component(s) of
xternal o ,o ;
Priorities Program’s Mission Program’s Goals

Constituencies

Department Chair
serves on the NASW
Texas Board as the
Region 02
Representative; Vice
President for Big
Country
Communities in
Schools Board of
Directors; active
member of American
Association of
University
Professors; active
member of CSWE.

Professor Joanne
Roberts serves on the
Board of the National

Develop a culture of
innovation, diversity,
and openness to
change; Enrich the
total student
experience Enrich the
total faculty/staff
experience.

Develop
professionals who
promote social
justice, dignity and
worth of the
individual, the
importance of human
relationships, human
rights, and scientific
inquiry, and who are
characterized by
integrity, competence
and service.

To foster student
development and
utilization of
relational, cognitive,
political and
professional skills
appropriate to
generalist practice,
while being able to
apply critical thinking
within the context of
professional social
work practice with
individuals, families,
groups, organizations
and communities;

To educate students
to understand and
embrace diversity in
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Council on Family
Relations; Capitol
Connections Chair
for public policy for
the Texas Council on
Family Relations;
Board of Directors,
Connecting, Caring,
Communities; City of
Abilene Office of
Neighborhood
Services Advisory
Committee.

Director of Field
Education, Lauren
Cantrell serves as
Branch Chair for the
West Central Texas
chapter of NASW;
active member of
CSWE.

the world and to be
committed to the
promotion of human
rights and social and
economic justice
through policy
analysis, formulation
and development,
service delivery and
through leadership in
the development of a
nurturing and
supportive
environment for all
people, applying
strategies of
advocacy and social
change, especially for
those who are
marginalized; To
create and support an
environment that
values, models and
promotes lifelong
learning, professional
development, and
active participation in
the profession and
community.

The program has only one option.
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Accreditation Standard 3.2.7: The program demonstrates how its faculty models the behavior
and values of the profession in the program’s educational environment.

Profession’s Values

“Service, social justice, the dignity and worth of the person, the importance of human
relationships, integrity, competence, human rights, and scientific inquiry are among the
core values of social work. These values underpin the explicit and implicit curriculum
and frame the profession’s commitment to respect for all people and the quest for social
and economic justice.” (EP 1.0, 2015 EPAS)

Examples of Faculty Modeling Professional VValues and Behavior in the Educational
Environment:

Students were asked to participate in this portion of the self-study to provide examples of how
they see faculty model professionalism in the educational environment, specifically professional
values and professional behavior. Here is an excerpt response from a student:
“I believe that our Faculty model professional behavior in the way their passion for the
industry is so evident. We are constantly being encouraged to actively help in our
community while simultaneously learning how to grow in our abilities. We see our
Faculty participating in NASW events and leadership, but as students, we are also
encouraged and guided in our attempts to get “our feet wet” through the helping process.

“Our Faculty demonstrates Social Work values is in the classroom. As a single mom of
two small children, working full time, taking classes, and battling learning disabilities, |
am always met with space to learn individualistically. This doesn’t play out in a
“sympathy card” manner. I’m expected to complete all the tasks before me, but they have
sat down with me time and time again to explain material in a way | can comprehend.
They have also sat with me while I work through some triggers which arose during role-
play in class. I’ve been taught that this is the time to reach inward and understand my
strengths, but also my areas of weakness, so they can be addressed through their
guidance. This is creating the strongest potential for me to be effective when | become a
licensed professional.”

Both Social Work faculty members are licensed in Texas, are active members of professional
associations such as NASW and CSWE, serve as leaders in the profession through state and local
elected leadership positions with NASW Texas, and daily exhibit the profession’s core values in
and out of the classroom. Students are intentionally included in these professional activities, are
active participants in the community, on campus, and in NASW locally and at the state level.
Students are intentionally challenged to examine and openly discuss (whether in class or
privately with faculty) value dilemmas and conflicts between personal and professional to grow
their understanding and competence as ethically competent future professional social workers.
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The Social Work faculty serves as sponsors for the student led organizations, HSU Social Work
Club and Sigma Beta Chapter of Phi Alpha Honor Society. These student groups and our
program have information online through the HSU website and social media outlets Facebook
and Instagram. The media postings and information on the website is primarily developed by the
faculty, with students having an ability to post and/or respond to posts under faculty oversight.
This provides an additional avenue for communication of professional values and promote
response for all people, particularly during current events in 2020.

The Social Work faculty provide students opportunities to participate in professional
development, research, and public speaking. Faculty and students attend professional
conferences together locally, regionally, and nationally. Such ongoing scholarship and
developmental activities enhance pedagogy, as well as student learning and connectedness
professionally and provide opportunities for students to become leaders and advocates. Faculty
also sponsor and accompany students for Social Work Advocacy Day, public political and social
rallies, and other student organization related activities on campus, in the community, and world.
Faculty actively participate and provide opportunities for student participation globally through
use of technologies such as Zoom, and webinar platforms.

Students who may be struggling personally or academically are provided supportive services and
accommaodations to ensure opportunities and access for their personal, academic, and
professional success. Interactions with students facing a multitude of challenges, particularly
during a pandemic and social unrest, provides the faculty opportunities to role model
professional responses to student need fulfillment inclusive of the core values, theory and
concepts, and helping processes of this profession.

The program has only one option.
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Accreditation Standard 3.3 — Administrative Structure

Educational Policy 3.3—Administrative and Governance Structure

““Social work faculty and administrators, based on their education, knowledge, and skills, are
best suited to make decisions regarding the delivery of social work education. Faculty and
administrators exercise autonomy in designing an administrative and leadership structure,
developing curriculum, and formulating and implementing policies that support the education of
competent social workers. The administrative structure is sufficient to carry out the program’s
mission and goals. In recognition of the importance of field education as the signature pedagogy,
programs must provide an administrative structure and adequate resources for systematically
designing, supervising, coordinating, and evaluating field education across all program
options.” (EP 3.3, EPAS 2015)

Accreditation Standard 3.3.1: The program describes its administrative structure and shows
how it provides the necessary autonomy to achieve the program’s mission and goals.

The HSU Social Work program employs two full-time social work faculty. Its” administrative
structure consists of the Chair of the Social Work Department as the program administrator, with
the Director of Field Education administering field education coordination.

This administrative structure provides the necessary autonomy to achieve program goals as the
Department Chair has full autonomy in administration of the Social Work program, working
collaboratively with the Dean of the College of Liberal Arts and University Administration in
planning, budgeting, and program review. The Chair also collaborates with the Director of Field
Education as well as the Social Work Advisory Council inclusive of student representation in
curricular design, development, and program assessment in achieving the program’s mission and
goals.

Administrative Structure for Social Work Program
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Accreditation Standard 3.3.2: The program describes how the social work faculty has
responsibility for defining program curriculum consistent with the Educational Policy and
Accreditation Standards and the institution’s policies.

The faculty of the Social Work Department have the responsibility for defining program
curriculum consistent with the Educational Policy and Accreditation Standards and the
institution’s policies.

Curricular Development Process: The Social Work faculty, as a department, have the
responsibility and autonomy for defining program curriculum consistent with EPAS. The Social
Work Department Chair works with the Social Work faculty, staff, and HSU Social Work
Advisory Council regarding curricular design, implicit and explicit curricula, and any additions,
changes, or updates to the curriculum in place. The Department Chair, in compliance with
institutional protocols is responsible for completing and submitting the required forms for
curricular changes within institutional timeframes and guidelines. Submissions for curricular
changes can be made in the Fall and Spring semesters, to be approved through the institutional
processes outlined below, and for implementation in the following academic year. The
institutional policies, as approved by the Academic Committee, provide the guidelines for
curricular development and curricular changes as follows:

Protocols for approving undergraduate curriculum changes

New Major or Minor:
The form, “UNDERGRADUATE PROPOSED CURRICULUM CHANGE: NEW MAJOR,
MINOR OR DEGREE” is completed and forwarded to:

e College/school curriculum committee (and, as needed, the college/school) for
approval,

e Registrar for review,

e |f the change affects the Foundational Curriculum - General Education Council
for approval,

e Academic Committee for approval, and

e Faculty for final approval.

Changes to Major or Minor:
The form, "UNDERGRADUATE PROPOSED CURRICULUM CHANGE: REVISIONS TO
MAJORS OR MINORS" is completed and forwarded to:
e College/school curriculum committee (and, as needed, the college/school) for
information or approval (as needed or as decided by the Dean),
e Registrar for review,
e If the change affects the Foundational Curriculum - General Education Council
for approval,
e Academic Committee for information or for approval, and
e Faculty for information or for final approval.

New Degree:
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The form, "UNDERGRADUATE PROPOSED CURRICULUM CHANGE: NEW MAJOR,
MINOR OR DEGREE" is completed and forwarded to:

College/school curriculum committee (and, as needed, the college/school), or to
appropriate ad hoc committee, for approval,

College/school for approval,

Registrar for review,

Academic Committee for approval,

Faculty for approval, and

Board of Trustees for final approval.

Revision to an Existing Degree:
The form, "UNDERGRADUATE PROPOSED CURRICULUM CHANGE: REVISIONS TO
AN EXISTING DEGREE" is completed and forwarded to:

New Course:

College/school curriculum committee (and, as needed, the college/school) for
information or approval (as needed or as decided by the Dean), or to appropriate
ad hoc committee for information or approval,

Registrar for review,

(If the change affects the Foundational Curriculum) General Education Council
for approval,

Academic Committee for information or for approval, and

Faculty for information or for final approval.

The form, "UNDERGRADUATE PROPOSAL FOR A NEW COURSE" is completed and

forwarded to:

College/school curriculum committee (and, as needed, the college/school) for
information or approval (as needed or as decided by the Dean),

Registrar for review,

If the change affects the Foundational Curriculum - General Education Council
for approval,

Academic Committee for information or for approval, and

Faculty for information or for final approval.

Revision to Course Title/Content/Description:
The form, "UNDERGRADUATE PROPOSED CURRICULUM CHANGE: REVISIONS OF
AN EXISTING COURSE" is completed and forwarded to:

College/school curriculum committee (and, as needed, the college/school) for
information or approval (as needed or as decided by the Dean),

Registrar for review,

If the change affects the Foundational Curriculum - General Education Council
for approval,

Academic Committee for information or for approval, and

Faculty for information or for final approval.

The program has only one option.
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Accreditation Standard 3.3.3: The program describes how the administration and faculty of the social work program participate in
formulating and implementing policies related to the recruitment, hiring, retention, promotion, and tenure of program personnel.

HSU Academic Organization Chart
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The formulation and implementation of policies related to the recruitment, hiring, retention,
promotion, and tenure of program personnel is conducted primarily by administration and the
HSU Board of Trustees without involvement of the faculty. No faculty are present during
meetings of the governing board. Formal procedures are nonexistent for accurate, regular
communications regarding faculty or staff positions and concerns to the governing board.
Faculty have not been consulted in setting the institutional budget, and the governing board
suspended tenure effective immediately in October 2019. By February 2020, administration and
the board made decisions to close several charter programs representing foundational blocks in
the original mission of higher education at the institution due to financial exigency. An
additional audit of the institution’s financial condition was performed in 2020 with a financial
restatement being published, revealing the institution to be in better financial status that
previously presented, but still with financial concerns.

Policies Related to Recruitment of Faculty

Role of social work faculty/administration in policy formulation: Social Work faculty play
no role in policy formulation related to the recruitment of faculty. These policies are formulated
by the HSU Board of Trustees and administration without shared governance with the faculty.

Role of social work faculty/administration in policy implementation: The Social Work
faculty and administration participate fully in the recruitment of new faculty when there is a
faculty position available in the department. The Social Work Department Chair works
collaboratively with the Dean of the College of Liberal Arts and the Director of Human
Resources to develop the job posting, advertise and market the position, and make other
recruitment decisions as applicable.

Policies Related to Hiring of Faculty

Role of social work faculty/administration in policy formulation: None, the hiring policies
are formulated by the HSU Board of Trustees and Administration without shared governance
with faculty.

Role of social work faculty/administration in policy implementation: The Social Work
Department Chair works collaboratively with the Dean of the College of Liberal Arts, Provost,
and President in making hiring decisions. To include students in the process, candidates conduct
a professional presentation for students in the program. Students provide an evaluation of each
candidate, and these scores are reviewed as part of the decision-making process for a faculty new
hire. Once a candidate is selected, the Chair of the Social Work Department and the Dean of the
College of Liberal Arts works with the Director of Human Resources on extending the offer and
beginning the formal hiring of the new faculty member. The Provost and President make final
decisions about salary and develop the contract.
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Policies Related to Retention of Faculty

Role of social work faculty/administration in policy formulation: None, faculty retention
policies are formulated by the HSU Board of Trustees and Administration without shared
governance with faculty.

Role of social work faculty/administration in policy implementation: The decision to retain
or release a social work faculty member is primarily made outside of the program, though the
Social Work Department Chair is actively involved in such decision-making and can initiate the
processes for termination of a faculty member when necessary. There are, of course, continuous
efforts for retention of faculty within the Social Work department.

Policies Related to Promotion of Faculty

Role of social work faculty/administration in policy formulation: None, faculty promotion
policies are formulated by the HSU Board of Trustees and Administration without shared
governance with faculty, and without regard for the faculty rank and tenure committee.

Role of social work faculty/administration in policy implementation: The Social Work
Department Chair upon notification from the Dean’s office has responsibility to notify a faculty
member when they are eligible for promotion, to assist the eligible faculty member with the
promotion process, and provide a letter of recommendation upon request by the eligible faculty
member.

Policies Related to Tenure of Faculty

Role of social work faculty/administration in policy formulation: None, tenure policies are
formulated by the HSU Board of Trustees and Administration without shared governance with
faculty and without regard for the faculty rank and tenure committee.

Role of social work faculty/administration in implementation: The HSU Board of Trustees
deleted tenure track from all faculty contracts due to financial exigency in 2020. Prior to 2020,
the Social Work Department Chair in collaboration with the Dean of the College of Liberal Arts
made the decision regarding tenure track contract offering for new hires. The Social Work
Department Chair had responsibility within the chain of command to notify a faculty member of
eligibility for tenure, to assist the eligible faculty member with the tenure application process and
provide a letter of recommendation upon request by the eligible faculty member.

The program has only one option.
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Accreditation Standard 3.3.4: The program identifies the social work program director.
Institutions with accredited baccalaureate and master’s programs appoint a separate director
for each.

The HSU Social Work program’s Department Chair, also termed Head of the Department of
Social Work, serves as the program director. The Department Chair is a full-time faculty member
with 25% release time for administrative duties. The Department Chair teaches a 3/3 load, which
is three classes in the Fall and Spring semesters respectively of a 4/4 full-time teaching load.

The HSU Social Work program is a Baccalaureate only program, with the Department Chair
serving as the program director.

The program has only one option.

Accreditation Standard B3.3.4(a): The program describes the baccalaureate program
director’s leadership ability through teaching, scholarship, curriculum development,
administrative experience, and other academic and professional activities in social work. The
program documents that the director has a master’s degree in social work from a CSWE-
accredited program with a doctoral degree in social work preferred.

The baccalaureate program director’s leadership is exhibited through teaching, scholarship,
curriculum development, administrative experience, and other academic and professional
activities in social work.

Teaching Experience: Professor Milliorn has been teaching full-time for 16 years. Prior to this
full-time appointment, she was a case reviewer and trainer for the State of Texas, teaching Basic
Skills Development to new hires, teaching case workers case planning and intervention models,
and training staff on policy developments and changes. Prof. Milliorn has also presented
numerous workshops, community trainings, and conference sessions.

Scholarship Experience: Professor Milliorn obtained both her Bachelor and master’s degrees in
Social Work. Annually, Prof. Milliorn achieves a minimum of 15 hours of continuing education
for her social work license in the State of Texas, including 3 hours of continuing education in
ethics annually. Additionally, Prof. Milliorn is continuously seeking new knowledge through
research for course preparations and professional presentations.

Curricular Development Experience: Prior to becoming a faculty member, Professor Milliorn
was responsible for assisting with and/or developing curriculum for training of staff through the
Texas Department of Family and Protective Services, Child Protective Services program. She
continued this work after becoming a faculty member at HSU in 2004 by assisting with training
and curricular development for the Protective Services Training Institute through the University
of Texas at Arlington. Prior to being the Department Chair, Professor Milliorn assisted the
previous program director in curricular design and development of new courses, including
collaborating across disciplines with faculty in Criminal Justice, Sociology, Ministry,
Leadership, and Psychology to provide students multidisciplinary academic learning
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opportunities. This work continued once becoming Department Chair in 2011, with primary
curricular oversight in collaboration with the Social Work Advisory Council and the Field
Director for development of curriculum; and the Dean of the College of Liberal Arts, the College
Curriculum Committee, University General Education Council, and the faculty at large for
curriculum approvals.

Administrative Experience: Prior to coming to HSU, Professor Milliorn was a Support Staff
Supervisor for Child Protective Services (CPS) and a field instructor for HSU and UT Arlington,
supervising both BSW and MSW students in field placement at CPS. In 2004, Professor Milliorn
became the Director of Field Education at HSU with administrative and teaching responsibilities
related to field coordination, seminar instruction, and field instructor training and supervision.

Other Academic and Professional Experience: Professor Milliorn has continued professional
practice and academic experiences during her tenure at HSU and has a Master of Science in
Social Work (MSSW) degree from the University of Texas at Arlington, a CSWE accredited
program. Please refer to the Department Chair Curriculum Vitae found in AS 3.2.1 beginning on
page 88.

The program has only one option.

Accreditation Standard B3.3.4(b): The program provides documentation that the director has
a full-time appointment to the social work baccalaureate program.

The personnel letter on the next page provides documentation from the HSU Director of Human
Resource that the program director, which is the Head of the Social Work Department, has a full-
time appointment to the social work baccalaureate program. Professor Melissa Milliorn has been
employed as a full-time faculty member since August 2004 and serves as the Head of the Social
Work Department at the rank of full Professor and with tenure. Professor Milliorn is approved
for one course reduction each semester in compliance with CSWE policies and standards for
administrative duties within the Social Work program.

The program has only one option.
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Accreditation Standard B3.3.4(c): The program describes the procedures for calculating the
program director’s assigned time to provide educational and administrative leadership to the
program. To carry out the administrative functions specific to responsibilities of the social
work program, a minimum of 25% assigned time is required at the baccalaureate level. The
program discusses that this time is sufficient.

The HSU Social Work program’s Department Chair serves as the program director. The
Department Chair is a full-time faculty member. Full-time faculty are required to teach 12 hours
or 4 courses, 4/4 each Fall/Spring semesters. The Department Chair is given 25% release from
teaching for administrative duties. The Department Chair teaches 9 hours or three classes, 3/3 in
each Fall and Spring semesters respectively. The other quarter of time is set aside for
administration functions.

To calculate the program director’s assigned time for educational and administrative leadership
to the program, Hardin-Simmons University requires the program director to teach 3 courses
each long semester, Fall and Spring. This allows time for administrative duties, which is a 25%
release time for administrative duties.

University Administration and the Dean of the College of Liberal Arts are protective of the
release time for the Social Work Department Chair in order to meet the needs of program
administration. Additional support staff, time, and resources have been provided to ensure
program administration is sufficiently addressed. While the University has faced some financial
constraints, the social work program has continued to receive adequate support, resources, and
administrative release time to accommodate program needs, especially during this reaffirmation
process. This release time has shown to be sufficient to meet the administrative needs of the
program and accomplishing the program’s mission, goals, and outcomes for student development
of holistic competence.

The program has only one option.

| Accreditation Standard 3.3.5: The program identifies the field education director. \

The program has a Director of Field Education, Lauren Cantrell, who is a full-time faculty
member with 25% release for administrative duties. In accordance with university teaching load
policies, 4/4 respectively, the Director of Field Education teaches three classes in each Fall and
Spring semesters or (3/3) providing a 25% release for administration of field education. The
Field Director has sufficient and ample time to recruit field placement agencies, field instructors,
conduct field instructor trainings and monthly meetings, conduct agency visits, and meet with
field students in an advising and monitoring capacity. This time is more than adequate in
completing data collection and assessment for evaluation of field education and for program
evaluation as well. There have been no issues related to the Field Director’s time for
administration of field education, evident that the 25% release time is more than sufficient.

The program has only one option.
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Accreditation Standard 3.3.5(a): The program describes the field director’s ability to provide
leadership in the field education program through practice experience, field instruction
experience, and administrative and other relevant academic and professional activities in social
work.

The Director of Field Education at HSU provides leadership in the program through professional
practice experience, field instruction experience, and administrative and other relevant academic
and professional activities in social work.

Practice Experience: Assistant Professor Cantrell has been a licensed master social worker
(LMSW) for 10 years and has worked in professional practice during her social work career.
She has been a full-time assistant professor and Director of Field Education for 2 years. Prior to
this full-time appointment, she was a Director of Social Work and case manager working in
geriatric and palliative care services, working in an inter-disciplinary team capacity to provide
education, resources, plan of care adherence and discharge planning services to clients.

Field Instruction Experience: Assistant Professor Cantrell previously served as a field
instructor for two academic years, supervising both BSW and MSW students while serving as a
Director of Social Work service in geriatric care facility.

Administrative Experience: Prior to coming to HSU, Assistant Professor Cantrell was the
Director of Social Services for geriatric care, a lead case manager for a long-term acute care
hospital, a Branch Manager for a home health agency and a field instructor for HSU and ACU,
supervising both BSW and MSW students in field placement at Mesa Springs Nursing and
Rehab. In 2018, Assistant Professor Cantrell became the Director of Field Education at HSU
with administrative and teaching responsibilities related to field coordination, seminar
instruction, and field instructor training and supervision.

Other Academic and Professional Experience: Assistant Professor Cantrell has continued
professional practice and academic experiences during her social work career and has a Master
of Science in Social Work degree from Abilene Christian University, a program accredited by
CSWE. Please refer to the Director of Field Education/Assistant Professor of Social Work
Curriculum Vitae provided in AS 3.2.1. beginning on page 93.

The program has only one option.

Accreditation Standard B3.3.5(b): The program documents that the field education director
has a master’s degree in social work from a CSWE-accredited program and at least 2 years of
post-baccalaureate or post-master’s social work degree practice experience.

The Director of Field Education at HSU received a Master of Science in Social Work degree
from Abilene Christian University, a program accredited by CSWE. The Director of Field
Education at HSU is currently pursuing a doctoral degree in educational leadership at HSU.
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The Director of Field Education at HSU has over 8 years of post-master’s degree professional
practice experience. Please refer to the Director of Field Education/Assistant Professor of Social
Work Curriculum Vitae provided in AS 3.2.1. beginning on page 93.

Accreditation Standard B3.3.5(c): The program describes the procedures for calculating the
field director’s assigned time to provide educational and administrative leadership for field
education. To carry out the administrative functions of the field education program, at least
25% assigned time is required for baccalaureate programs. The program demonstrates this
time is sufficient.

The Director of Field Education at HSU is considered an administrative position, much like that
of the Department Chair. The Department Chair and Field Director have full-time assignment to
the social work program, teaching 3 courses each Fall and Spring semesters. The Field Director’s
teaching load includes the field seminar course as one of the three courses taught both Fall and
Spring semesters. Field Seminar meets only once per week, providing additional time for
educational and administrative leadership for field.

The Director of Field Education at HSU is given a minimum of 25% release time for field
administrative functions by teaching a 3/3 course load for Fall and Spring. Included in the 3/3
course load is the field seminar course each semester. The only additional teaching duties the
Director of Field has outside of field education are the Human Behavior courses and Practice
courses that are developmentally preparatory for field education and intentional in design.

The Director of Field Education at HSU release time has been sufficient to allow recruitment of
field placements and field instructors, collaborative training of field instructors, meeting with
field instructors three times each semester, meeting with students weekly in seminar,
participation in the Texas Field Educator’s Consortium, and conducting field evaluations at
midterm and final each semester. The Field Director has sufficient time for determinations of
field placements and assignment of field instructors without issue.

The program has only one option.

Accreditation Standard 3.3.6: The program describes its administrative structure for field
education and explains how its resources (personnel, time and technological support) are
sufficient to administer its field education program to meet its mission and goals.

The Director of Field Education serves as the administrator for the field education program and
is supervised by the program director, which is the Social Work Department Chair. The program
and university resources are fully accessible to the Director of Field and the Department Chair
and are sufficient in the administration of field education and in meeting its mission and goals.

Description & Sufficiency of Personnel Resources: The staff of the Social Work Program
includes an administrative assistant working part-time in the social work office. In addition, the
department has a student worker with a flexible schedule working approximately 10-12 hours per
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week depending on the student’s course load and program needs. The support staff provide
sufficient assistance with tasks as needed for the Director of Field’s administrative needs,
mission and goals for field education and the social work program. The administrative staff
coordinates field instructor trainings, meetings, assists in online scheduling of evaluations and
student appointments, filing of field related documents, as well as data collections from field
evaluation tools each semester. The student worker assists by running errands across campus,
picking up and delivering mail, being in the office to greet students and others when they visit
the office, and provide a student perspective for planning of field related events and activities.
This is more than sufficient to meet the needs of field education and the social work program.

Description & Sufficiency Time Resources: The Director of Field Education at HSU has
sufficient release time to allow for recruitment of field placements and field instructors,
provide collaborative training of field instructors, meeting with field instructors three times
each semester, meeting with students weekly in seminar, participation in the Texas Field
Educator’s Consortium, and conducting midterm and final field evaluations each semester. The
Field Director has sufficient time for determinations of field placements and assignment of
field instructors in meeting student specific learning needs in field education. The Field
Director’s teaching load includes the field seminar course as one of the three courses taught
both Fall and Spring semesters. Field Seminar meets only once per week, providing additional
time for educational and administrative leadership for field education by the Field Director .

Description & Sufficiency Technological Support Resources: The university provides a
laptop with a webcam, speakers, and a microphone, as well as an iPad for professional use by
the Director of Field Education. These may be utilized in the office, when working from home,
and in the community for field evaluations, field instructor meetings and trainings, and other
tasks. The Help Desk and Technology Services staff are available to assist with program
technology equipment needs, technology in the classroom, as issues may arise, and provide
training and software updates. During times when quarantine has been mandated and courses
transitioned to completely online, Technology Services provided additional software, training
for best practices in online teaching and course development, and additional support when
needed. Cameras and proctor screens are also available in all classrooms and utilized by
Director of Field Education for access of students in distance placements or when unable to
meet in person. These technology supports and resources have been more than sufficient in
meeting the needs of field education and the social work program.

The program has only one option.
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Accreditation Standard 3.4 — Resources
Educational Policy 3.4—Resources
“Adequate resources are fundamental to creating, maintaining, and improving an educational
environment that supports the development of competent social work practitioners. Social work
programs have the necessary resources to carry out the program’s mission and goals and to
support learning and professionalization of students and program improvement.” (EP 3.4, EPAS
2015)

Accreditation Standard 3.4.1: The program describes the procedures for budget development
and administration it uses to achieve its mission and goals. The program submits a completed
budget form and explains how its financial resources are sufficient and stable to achieve its
mission and goals.

Procedures for budget development and administration are outlined by the Budgeting and
Finance Department at HSU as follows:

Philosophy
The responsibility for budget development and funds administration is delegated by the
University’s President to the Vice President for Finance (VPF), who works in conjunction with
the President, Administrative Council and Board of Trustees on all financial matters.

It is the desire of the University’s Board of Trustees that all core revenues and expenses
supporting the instructional programs of the University be reported in the annual budget,
regardless of the funding source. As such, all activities that generate tuition or fees will be
included in the budget. Generally, all revenues and expenses will be budgeted at “gross”, rather
than on a “net” basis.

Budget Development and Approval
At the beginning of January each year, the VPF will solicit budget requests for consideration for
the upcoming fiscal year from Budget Managers. The Social Work Department Chair serves as
the Budget Manager for Social Work. The University’s fiscal year runs from June through May.

Depending on the outlook for revenue forecasts and University funding priorities, not all funding
levels from the previous year will be continued, nor will all new requests be approved.

Budget Managers submit their requests through the colleague budget module. Budget Managers
will provide detailed information to support their requests and may choose to submit additional
supplemental information to fully explain the needs of and upcoming plans for their programs.
Budget requests should directly tie to and support the written goals of the departments’
continuous improvement plans, as well as their reports on the assessment of outcomes and
revised plans from the previous year’s stated goals.

Each budget request is reviewed and approved through a hierarchy system. The department
head, as the budget manager, inputs the initial request. This is then reviewed by the Dean and
Academic Provost. The budget is reviewed and compiled by the VPF before being presented to
the administrative council.
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Funding priorities and allocations will be recommended to the Finance Committee of the Board
of Trustees by the President, after considering input from members of the Administrative
Council. The Finance Committee will then recommend the final funding priorities and
allocations to the full Board of Trustees for approval at its Spring meeting.

If it is later determined that actual revenues are not meeting budgeted forecasts, mid-year
adjustments may be made to the budget.

Salaries and Benefits
Base salaries and employee benefits are budgeted for and managed by the Vice President for
Finance. Those funds, including any anticipated savings within them, are not available for
transfer or expenditure by Budget Managers. Faculty overloads and adjunct budgets are
managed by the Academic Deans through the Provost’s Office.

Budget Reporting and Oversight
Budget Managers are responsible for continuously monitoring their budgets via electronic access
through self-service.

The VPF reviews and presents interim budget reports reflecting departmental activity to the
President and the Administrative Council collectively. Interim budget reports are also provided
to the Finance Committee and Board of Trustees.

The University’s budgetary process is a stable procedure followed annually. Each year the
budget process for the university starts each department with a budget of zero. The department
head calculates a budget request in three categories of expenses: supplies and operations, travel,
and student wages. The Dean over the department reviews the budget requests and makes
recommended changes. The Provost then reviews the budget before submitting the request to the
assistant vice president for finance. The assistance vice president for finance and the VPF
consider the requests in light of program enrollments and expected program revenues. If entity-
wide budget constraints exist, the requests are adjusted to conform with entity-wide budget goals
according to the costs that the program’s enrollments and revenues support.

The Provost, in discussion with the Dean and VVPF, determines the number of faculty and non-
faculty lines the program will require, basing the decision on credit hours sold, sections taught,
accreditor requirements, and the program’s administrative needs. The Provost bases salaries for
new faculty on market salary levels in the discipline and faculty raises on the budget for raises
and the metrics for awarding them that are established each year by the Board of Trustees. The
VPF bases the pay for non-faculty lines on local pay-scale norms and scheduled hours to be
worked. The determination of whether a program has part-time or full-time non-faculty lines
derives from accreditor requirements and the number of majors in the program.

Specifically, for the CSWE-accredited Social Work program at HSU, the number of majors and
program’s revenues have dictated that the program’s faculty and non-faculty lines be set at
CSWE-required minimums. As the university has reallocated entity-wide budgets based on a
systematic measure of program efficiency, the department’s non-salary budgets have been
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reduced to more closely reflect the program’s size in proportion to other majors at the university.
The program remains the only undergraduate program in the university with direct support staff.

Hardin-Simmons University has been experiencing financial exigency, leading to budgetary cuts
for all programs across campus. The budget form reveals ongoing cuts to the Social Work
program over a three-year period, related to an unstable financial situation at the institutional
level. While there have been budgetary cuts, the program has been provided the financial
resources needed to achieve its mission and goals and continues in regularly conversations with
the Dean of the College of Liberal Arts regarding budgetary constraints. Thus far, no identified
needs of the program have been denied. The Dean of the College of Liberal Arts and the
University Provost have both provided additional funding for program operations to continue
efficiently and effectively, for ongoing faculty development, and to ensure sufficient resources
are provided for the program to achieve its mission and goals.

For compliance, the Budget and Finance Department completed the required budget form
provided on the next page.

The program has only one option.
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Program Expense Budget
Council on Social Work Education
Commission on Accreditation

2015 EPAS

This form is used to evaluate a program’s compliance with Accreditation Standard (AS) 3.4.1.

AS34.1

The program describes the procedures for budget development and administration it uses to
achieve its mission and goals. The program submits a completed budget form and explains how
its financial resources are sufficient and stable to achieve its mission and goals.

Provide all of the information requested below. If accredited baccalaureate and master’s
programs are being reviewed at the same time, use one form for each program.

Type of Program: X Baccalaureate Master’s
Program Previous Year Current Year Next Year
EXxpenses 2019 2020 2021

% %

Dollar Dollar Dollar % Hard
Hard Hard
Amount Amount Amount Money

Money Money
Faculty & 122,200 100% | 126,000 | 100% | 124,650 100%
Administrators
Support Staff 10,400 100% 10,712 100% 12,990 100%
Temporary or
Adjunct Faculty & 0 NA 0 NA 0 NA
Field Staff
Fringe 52,271 100% 48,978 100% 51,427 100%
Supplies & Services 9,262 100% 7,589 100% 6,571 100%
Travel 3,850 100% 2,000 100% 2,000 100%
Student 2,200 | 100% 2,200 | 100% 2,000 |  100%
Financial Aid
Technological 0 NA 0 NA 0 NA
Resources
Other (Specify) 0 NA 0 NA 0 NA
TOTAL 200,183 | ------- 197,479 | - 199,638 |  --—----
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Accreditation Standard 3.4.2: The program describes how it uses resources to address
challenges and continuously improve the program.

Recent Challenges and Resources Utilized:

The Social Work faculty and staff are astutely aware of and committed to addressing
programmatic, professional, and personal challenges through continuous improvement efforts.
Significant societal, professional, personal, and programmatic conditions, such as the Covid-19
pandemic, racial inequities, and national elections, have posed the most predominant concerns
and challenges in the most recent and current academic years. Accommodations to meet student
needs pertinent to basic needs, mental and physical health, learning abilities, accessibility to
appropriate technology, engaging and maintaining connectedness with and between students,
development of faculty and students, and continuance of service-learning opportunities have
been and continue to be at the forefront.

Additional challenges have been the financial circumstances for the institution and recruitment
and retention of students as related to societal, professional, and personal conditions as well as
financial constraints. HSU has been experiencing financial exigency resulting in cuts to program
financial resources, as well as faculty and staff positions. These challenges, and those discussed
above, have resulted in an abundance of financial needs, as well as mental and physical health
issues for students with increased expenditures of time, money, and energy in addressing such
needs and concerns.

To address these challenges, concerns, and needs, through abiding engagement and assessment
of student needs, the Social Work faculty and staff are ceaselessly engaged in collaborative,
multidisciplinary efforts on campus, within the profession and with our partners in the greater
community. These efforts include networking, communications, information and referral,
allocation and utilization of campus and community resources and services, mentoring, advising,
and intentionality in accessibility to the students.

A priority in recent months is response to the Covid pandemic requiring the closure of campus,
extension of Spring Break, and restructuring courses to an online platform, and the temporary
institutional offering of pass/fail grading. The program’s response was to immediately
communicate with students via email and the learning management system, Canvas, the plans for
each course explicitly. Faculty worked to move courses to online asynchronous and synchronous
formats utilizing Zoom and Canvas. Accommodations were made for students regarding
attendance, assignment due dates, and technological challenges. Faculty and staff collaborated
with other disciplines, departments, and community partners to ensure student needs were met.
Transitioning to summer months, all course offerings were offered completely online, in an
asynchronous format. Returning in the Fall, faculty, staff, and students were provided varied
options in attempts to meet program, course, and individual needs. For example, Covid-19
protocols were put in place for face to face contacts and courses, as well as extracurricular
activities, field placements, and social gatherings. Exceptions for face to face attendance,
offering hybrid or fully online courses is in place. Technology services put into place advanced
equipment in the classrooms for inclusivity of students unable to participate in person for face to
face classes. Class sizes were limited to provide space for social distancing. Hand sanitizing
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stations were strategically placed at building entrances and exits, in classrooms and office
spaces. Wearing of face masks is mandatory in all common areas, in offices, and the classroom.
Faculty, as space is available for social distancing, can remove their face mask while lecturing in
the classroom. When space for social distancing is not ample, plexiglass barriers are in place.
These resources and precautions have served well and allow students unable to be physically
present in the classroom to still attend and participate virtually. Class sessions are also recorded
and made available for students to review lecture, discussion, exercises, and other supplemental
materials to aid their overall learning.

Ongoing issues and concerns directly affecting our students are racism, the Black Lives Matter
(BLM) movement, policing, and the current political climate. The Social Work faculty and staff
are committed to providing equitable and safe spaces for conversations, deliberately challenging
cognitive & affective processes in and out of the classroom and embedded within course
assignments model a commitment to justice and equity for all people. Course assignments and
class discussions are inclusive of open questioning, often rhetorically, about students’ critical
opinions, beliefs, thoughts and feelings over such topics. Students are offered extra credit in their
work, for example providing evidence of being a registered voter, attendance and participation in
community social action or political rallies. Faculty, staff, and students participate in campus and
community events relevant to the promotion of equity and justice, modeling activism and
leadership as advocacy efforts. Faculty voluntarily serve in leadership positions within the
profession, community, and university. The Department Chair serves on the NASW Texas
Board, providing leadership in decision making regarding the involvement of social work in
making public statements on BLM, policing, inclusivity, and setting legislative priorities for the
upcoming Texas Legislative Session. A junior student in the HSU Social Work program is the
NASW Texas Board BSW Student Representative, providing a student voice on the Board and
role modeling this state level leadership to her peers. The Field Director serves as the West
Central Texas Branch Chair, sharing NASW Texas information, opportunities, and trainings, and
well as candidate endorsements made by NASW Texas Political Action for Candidate Election
committee. The work being completed by students in and out of the classroom, along with these
leadership roles within the profession, enhance student awareness, learning, and opportunities to
strengthen inclusivity and relationships.

Recent institutional budgetary constraints have resulted in reallocation of financial resources
within the program. For example, while our budget accounts have been reduced, supplemental
resources have been available to meet program needs. For example, access to Cullen Faculty
Development funds and the Parker College of Liberal Arts Faculty Development grants, as well
as funding provided through the Provost’s office have allowed for continued faculty and student
development without interruption. An example, additional faculty development funds have been
provided for faculty to attend CSWE APM, Reaffirmation Trainings, and reaffirmation meetings
with the Accreditation Specialist at CSWE.

Student wellbeing is a constant priority. Mental Health is an ongoing challenge in the university
setting, particularly and increasingly over the past year. Professional mental health services for
students are available on campus at no charge, and also in the community with a sliding scale fee
for service. Students are encouraged and empowered to obtain mental health services when
needed to restore and enhance student academic functioning and overall wellbeing. The physical
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health needs of students are met through resources and services provided by HSU Student Life,
including community referrals. Student accommodation needs pertinent to physical, mental, or
learning disabilities are provided through the Office for Students with Disabilities Services and
followed within the social work program for our majors. Such accommodations are
confidentially communicated with the faculty to enable student success academically and
enhance student well-being.

The Social Work Department Chair and faculty work collaborative with the library faculty and
staff to ensure adequate and relevant library resources and services are available to meet student
learning and research needs. Provision of services accessible through the library include The
Writing Center for assistance with student formal written work, and Academic Center for
Enrichment to provide tutoring and mentoring services by faculty, staff, and student mentors, and
assistance of the librarians applicable to student research and learning.

For continuous improvement, program updates are provided to faculty, staff, students, alumni,
field instructors, and community partners through Social Work Orientation, communications
with the Social Work Advisory Council, and Field Instructor trainings, including information
about this reaffirmation process, development of this self-study, and other CSWE policies and
standards considerations. Direct and indirect communications with the Dean of the College of
Liberal Arts, the Provost, and the University President provide such information and program
updates to administration as well. These methods of communication are willfully designed for
feedback and recommendations to contribute to the ongoing advancement of the program.

Awareness, openness, and attention to detail are prerequisite for continuous improvement in the
Social Work Program. The copious efforts described reflect the recurring work toward program
development and enhancement for the faculty, staff, students, community, university, and the
profession. The resources available are sufficient and have afforded the social work program its
ability to meet needs for the faculty, staff, and students through resource allocation and
collaboration across disciplines, colleges, and with community partners.

The program has only one option.

Accreditation Standard 3.4.3: The program demonstrates that it has sufficient support staff,
other personnel, and technological resources to support all of its educational activities, mission
and goals.

Description & Sufficiency of Support Staff and Other Personnel: The program support staff
consists of a part-time secretary and a student worker. The secretary is employed for 29 hours
per week during the Fall and Spring semesters, with shared responsibilities to the College of
Liberal Arts and International Studies. Additionally, the secretary is allotted an additional 80
hours per fiscal year to assist the department beyond the typical Fall/Spring semesters. The
student worker is typically will work a flexible schedule according to the needs of the program,
the student class schedule, and collaboratively with the secretary to ensure the office needs are
met. This support staff is adequately sufficient to carry out the program’s mission and goals and
to support learning and professionalization of students and program improvement.
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Description & Sufficiency of Technological Resources: Technology Services provides for all
technological needs of the faculty and staff in the social work program. The social work faculty
members have been provided University issued laptops with all required and relevant software.
The faculty have also been provided iPads to further assist in flexibility and mobility of their
work. Within the office suite, there is a large all-in-one printer, copier, email capable and fax
machine. The University phone system is integrated with the email system and Microsoft Teams
S0 messages can be easily retrieved by faculty even when off campus. Phone calls can also be
received via laptop computer from remote locations as needed, and forwarded to another number
to ensure messages are received and calls returned. These resources are easy to use and
adequately provide for the needs of the program. These resources are sufficient to carry out the
program’s mission and goals and to support learning and professionalization of students and
program improvement.

The program has only one option.

Accreditation Standard 3.4.4: The program submits a library report that demonstrates access
to social work and other informational and educational resources necessary for achieving its
mission and goals.

CSWE Accreditation Librarian’s Report
General Library Description

The Rupert and Pauline Richardson Library and the Smith Music Library provide the materials,
databases, and services necessary to support the curriculum of the University. The libraries
maintain a robust, easy to navigate, research website with access to databases, print book
bibliographic information, e-books, subject guides, “how to” videos, contact information and
service hours. The library is open to the public and serves not only the Hardin-Simmons campus
but the surrounding community at large in the role as a member of the Federal Depository
Library Program with the Government Printing Office of the United States and a member of the
Abilene Library Consortium which encompasses four area universities and the Abilene Public
Library.

The library’s online catalog, full-text periodical articles, electronic reference sources, databases,
e-books, subject guides, digital archives, and recommended websites are all available 24/7 to
current students from the library’s research website using computers and devices from on or off-
campus.

The library’s discovery tool Research Roundup simplifies searching by providing a one-step
process to search for books, peer-reviewed articles, and other database resources. The HSU
library provides access to more than 200,000 physical items, 48,000 full-text journals, and
275,000 electronic books. HSU’s membership in the Abilene Library Consortium adds access to
more than 2 million items. TexShare resources are available from across the state and our
interlibrary loan service can request materials from around the world.
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Physical materials housed in the library include print reference resources, circulating print books,
videos/music, DVDs, CDs, audio cassettes, CD-ROMs, music scores, and microforms.

HSU Librarians are HSU faculty members who have extensive professional expertise in helping
students find and use information. Through one-on-one library and classroom instruction, they
guide students in the use of resources for maximum effectiveness and efficiency. Librarians are
available at the Information Desk, by phone (325-670-1578), professional librarians may be
contacted 24/7 by online chat, and via email (hsuref@hsutx.edu).

Library Specific to Social Work:

e Ifthere is a library specific to social work, a single institutional library, or multiple
libraries at the institution.

There is not a library designated for Social Work at HSU, but there is a Social Work and
Sociology Collection. The Social Work and Sociology Department receives an annual budget to
purchase library materials and subscribe to journals specific to their disciplines. Social Work
materials are held in the main library on campus, the Richardson Library, but most research
materials are accessible online. Students in Social Work can also utilize their HSU ID Card to
access the Abilene Library Consortium which includes the Abilene Public Library, Hardin-
Simmons University, Abilene Christian University, and Howard Payne University Libraries.
Purchasing of materials in relevant subject collections for Social Work have been geared toward
promoting diversity and inclusiveness for several years. The plethora of online scholarly
resources that are available via the library subscription databases have helped to expand the
library’s collection in the past twenty years far beyond what was once limited to a hard copy
collection. At most recent count there are 2,328 full-text journals available in the subject of
Social Work via the library databases and periodical subscriptions.

e \What is the student FTE at your institution?
There were 2,139 students enrolled at HSU in the Fall of 2019.

e Library open hours, including periods of extended or reduced hours for the library that
serves social work students. Please note if there are extended periods during the year that
the library is closed to students.

The Library is open 84.5 hours per week during the fall and spring semesters; Sundays 3pm-
Midnight, Monday-Thursday 7:30am-Midnight, Friday 7:30am-5pm. The library has extended
hours until 2am during final exams in the long semesters. During the interim time between
semesters and for summer sessions the library is open from 8am-5pm, Monday-Friday. The
Library is closed for administrative and university holidays.

e Equipment and other technology available to students (e.g. computers, scanners, and
printers).
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Technology available at the Richardson Library includes computer labs on all three floors, a
copier, scanner, lamination machine, and color printing. Currently, there is no limit or charge for
black and white prints using the lab printers. There is also a presentation room available with
materials and equipment to assist in the creation of professional presentations.

The library provides two raised study desks and one computer on a raised table for accessibility.
The computers in the library have plugins for a headset for students that utilize closed caption or
an audible reader, and the size of fonts on the computer screens are adjustable for persons with
visual impairment. Additional technology needed as an accommodation for a disability comes
from the campus Office of Disability Services or Technology Services.

Library Faculty and Staff
Please describe your staffing framework including:

e Number of librarians, academic professional, and paraprofessional staff.

There are four librarians, one academic professional, and three paraprofessional staff.
e Do librarians have faculty and/or tenure status at your institution?
All HSU librarians have faculty status, with two being tenured or tenure-track.

e s there a librarian with a specific social work designation, such as social work librarian,
social work bibliographer, or social work liaison? Describe the job responsibilities and
other relevant activities of this librarian.

There is not a dedicated librarian with an exclusive designation for social work, but the User-
Services Librarian serves as the liaison for the Social Work Department regarding research
instruction. The Cataloging and Collection Development librarian is available for consultation
regarding the social work collection. These librarians provide library instruction and collection
development for both print and online materials.

e Describe any other librarian roles/activities at your library that benefit social work
teaching and research, such as data management, government documents, and scholarly
communication,

The Richardson Library is a federal government documents depository library serving the
Abilene area. The government documents collection is primarily electronic but there are some
paper materials held at the library as well. This collection is open for use for all individuals and a
professional librarian is available to assist them with access.

The library also employees a diverse group of student assistants, many of whom are international
students who may only work on campus.
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Access Services
Please describe the following related to access to resources:
e Online catalog/discovery system

The integrated library system used by the Richardson library is from Sirsi/Dynix. The discovery
system is provided by the Ebsco Discovery Service. It is titled Research Roundup and is
available on the library webpage as well as specific subject subsets in the library subject guides
section of the library webpage at https://library.hsutx.edu/ The library catalog is open to be
searched on the internet.

e Describe your borrowing/access policies

The Richardson Library is open to the public. Students can check out all main collection
materials for up to 21 days, with renewal of their items checked out twice. Renewing checked
out materials can be done online or in person. Other types of materials such as DVDs have a
shortened checkout period. All library users with a valid library card may check out materials.
The circulating collections is available to all individuals with proper credentials identifying them
as a patron of one of the Abilene Library Consortium libraries, which includes the three branches
of the Abilene Public Library.

e Describe interlibrary loan, article delivery, and other related services such as consortium
library access

HSU is a member of the Abilene Library Consortium (ALC) which is made up of
Abilene Christian University ACU), Abilene Public Library (APL), Hardin-Simmons
University (HSU), Howard Payne University (HPU) and McMurry University
(MCM). The holdings of almost two million items of all five libraries, as mentioned
above, are in the ALC online catalog. Students can check out main collection
materials for 21 days at all ALC libraries using their HSU student ID. Items can be
requested from the member libraries via the online public access catalog. ALC runs a
daily courier service on weekdays between the four libraries located in Abilene,
Texas. Materials are delivered weekly from HPU in Brownwood, Texas, via separate
courier.

Interlibrary loan is available through OCLC’s WorldShare. HSU does not charge to
request Interlibrary Loan (ILL) materials. The ILL coordinator attempts to request
materials from libraries that do not charge a fee, but when that is not possible the fee
is passed along to the requestor. The ILL form has a place on it for the requestor to
indicate if they are willing to pay for items requested. The ILL requests are submitted
electronically and if the material is sent from the owning library in electronic format
that material is emailed to the requestor.

e Print and electronic course reserves
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The library holds print course reserves behind the Circulation desk. Electronic reserves are not
available as faculty use the campus learning management system, Canvas, to provide access to
these types of materials.

e Services for students with disabilities

The entrances and exits to the library have electronic doors and a ramp to provide for
accessibility to the building. Handicap spaces for parking are near the entrance of the building.
There is an elevator for access to the upper floors of the library. The library provides two raised
study desks and one computer on a raised table for accessibility. When a student needs assistance
obtaining items from the shelves, they may request this assistance of any library worker. The
student can also place a hold on the items needed and library student worker will pull the
materials from the shelves. The computers in the library have plugins for a headset for students
that utilize closed caption or an audible reader, and the size of fonts on the computer screens are
adjustable for persons with visual impairment. Other accommodations are made as requested
through the Office of Disability Services on campus.

e Federal copyright and fair use awareness efforts

The library has created a video available on its YouTube channel addressing copyright and fair
use. There is also a link in the library webpage, Intellectual Property and Fair Use Guidelines
that discusses these concepts and gives suggested guidelines. The librarian is also available to
discuss copyright with individuals or groups. Fair Use Guidelines

Reference Services

Please describe the range of reference services provided for social work students including:
e Does your library offer drop-in reference services? How many hours per week?

Reference services are provided 73 hours per week, Sunday 3pm-9pm on Sunday, Monday-
Thursday 8am-9pm, Friday 8am-5pm. Reference assistance is available to any person that
requests it.

e Can students make an appointment with librarian who is a social work subject specialist
or liaison?

Students have the option to make an appointment with a librarian. All of the librarians can assist
with Social Work students with questions regarding research for their social work courses.

e Does your library offer reference and consultation services by telephone and/or email?

The Richardson Library at HSU offers reference and consultation services by phone, email, text,
or live chat.

e Does your library provide access to a live online chat service with a librarian?
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Yes, the library has access to a product from AskAcademic call RefChat that is staffed 24/7 by
professional librarians at HSU and other librarians in the AskAcademic consortium. This service
IS anonymous so it does not require that the person be affiliated with HSU to request assistance

e Please provide statistics relevant to reference and research consultation services.

Statistics specific to reference and research consultation are not recorded. Library instruction
statistics are kept instead.

Instruction Services

Please describe the range of instructional services (both in person and online, synchronous and
asynchronous) provided for social work students. For online instructional materials and
activities, please describe accessibility compliance for students with disabilities.

e Library orientation or program related instruction

The librarians provide general library instruction to all incoming freshmen during the First Year
Seminar class which is a core requirement. The librarians are available to provide instruction to
any student, program, or class, and this instruction can be provided in the library, in the
classroom, or online. Videos have been created that are available through the library website that
provide instruction on basic research for students that need adaptive technology to fully benefit
from research instruction which can be challenging in a classroom situation. Social Work faculty
often refer students directly to librarians for assistance in research, use of databases and other
online sources available, and to access governmental documents.

e Course integrated instruction

The library regularly conducts specialized library instruction sessions for the Social Work
program, primarily for the SCWK1350 Introduction to Social Work course in the both the fall
and spring semesters.

e Online instructional support such as subject and course guides, tutorials, videos

A Subject Guide was created for the Social Work and Sociology programs with a link to this tool
located on the Library home page. This will allow Social Work students to do discover searches
accessing only the most pertinent databases related to Social Work and related fields—(Social
Work & Sociology Guides). Statistics for use of this page are available via Google Analytics.

Provide data regarding the number of students participating in synchronous instruction sessions
in an academic year, or describe other means of measuring student engagement with library
services.

To assess the effectiveness of library instruction, HSU faculty are surveyed approximately every
two years specifically regarding the quality of library instruction. Every other year, all library
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users are surveyed about the library and library services in general. The average number of
students that participate in synchronous classroom instruction is 40 per year in the SCWK1350
classes. Overall instruction in the library for FY2019 was 1,050 students and 68 classes.

Social Work Resources/Collection Development

For the following section, please describe the availability, use, and purchasing of social work
related resources.
e s there a procedure for social work faculty, staff, and/or students to recommend items for
purchase? How are such recommendations handled?

Purchases for library materials are done upon request, primarily by faculty and the librarians to
support course work. An online form is available for requesting items. New acquisitions are
listed in the online catalog as soon as they are processed. After processing, the head of the
department is sent the original request card or form indicating the material has been received and
is ready for checkout and the call number for the item(s) is included. As an academic library the
library collection in Social Work is developed with an eye to representing all views and interests
and to support the curriculum being taught by the department.

e How often are new acquisitions relevant to social work teaching and research reported to
social work faculty?

New acquisitions relevant to social work teaching and research are reported to the social work
department chair as the new materials are acquired.

e What are the primary abstracting and indexing databases and content packages (e.g
streaming video and ebook collections) that support social work teaching and research?

The department subscribes to three journals including: Smith College Studies in Social Work,
Social Service Review, and Social Work Abstracts. Students also have online access to e-books,
journals and newspapers through various pertinent databases provided by the library. Some of
the e-journal databases are: Encyclopedia of Social Work, SocIindex with Full Text, and Access
World News — Social Issues. These databases and other general and specialized subject
databases provide access to over 10,000 e-journals to students and faculty. In the area of social
work, the library’s electronic listing of access to full-text journals includes 247 titles. The
availability of online resources 24/7 at remote locations provides the convenience faculty and
students have come to expect. The library subscribes to a streaming service called Films on
Demand--Academic Collection which include relevant videos for social work students and
faculty.

Other databases containing social work titles are Psychology and Behavioral Science Collection,
PsycARTICLES (full text), PsycINFO (partial full text), Academic Search Complete (full text)
and MasterFILE Premier (full text). Students may save, print or e-mail articles from this
database free of charge. HSU also subscribes to certain JSTOR collections, that provide access to
some social work and social science journals. The above databases as well as other databases the
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library subscribes to can be searched globally through the library’s discovery system, Research
Roundup.

e Describe strengths and weaknesses of the social work collection at your library. Include

projections and assessment plans of the collection.

The librarian liaison does a report that is included in the Department of Social Work’s five year
program reviews. The last one was completed in fall of 2019 and provided below:

Library Statistics
Amount Budgeted for Library Expenditures (Social Work):

2013-2014 $2,740.00

2014-2015 $2,200.00

2015-2016 $2,250.00

2016-2017 $3,760.00

2017-2018 $3,760.00

Title Counts 2018-2019  Average Age
Social Work (all “HV” call numbers) 902 1984
Circulation at HSU by HSU students For the year ending May 2018
Social Work (all “HV” call numbers) 10

Circulation at other ALC libraries by HSU patrons For the year ending May 2018
Social Work (all “HV” call numbers) 16

Database Statistics — Full Text Retrievals For the year ending May 2018
SocIndex with Full Text 3,757

The Abilene Library Consortium (ALC) circulation statistics for these areas show 10 items
circulated from June 2017 through May 2018. Students are supplementing our collection by
borrowing materials from the other ALC libraries. Circulation statistics reflects a decline in print
materials being used by students which may be due to the availability of online e-books and e-
journals. The HSU title count statistics reflect monographic materials only. Audio visual
materials are not included. Statistical reports mentioned in this review may be viewed on the
Internet at this address: http://www.alc.org/acdc/INDEX.HTML.

Departmental Selections

The department of Social Work does a good job of using the allocated funds available to them to
purchase library materials. Their selections include information on a number of education books
and journals. The department subscribes to three journals including: Smith College Studies in
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Social Work, Social Service Review, and Social Work Abstracts. Students also have online
access to e-books, journals and newspapers through various pertinent databases provided by the
library. Some of the e-journal databases are: Encyclopedia of Social Work, SocIndex with Full
Text, and Access World News — Social Issues. These databases and other general and specialized
subject databases provide access to over 10,000 e-journals to education students and faculty. The
availability of online resources 24/7 at remote locations provides the convenience faculty and
students have come to expect.

Library Instruction

In the last five years, the library has conducted several library instruction sessions for the Social
Work program and the students continue to benefit from this cooperation. In an upper level
course, the students would benefit from a subject specific library instruction, as many of them
will have never been shown how to do research in their field. Students also should be made
aware of the availability and time required to request materials through Interlibrary Loan.

A Subject Guide was created for the Social Work program with a link to this tool located on the
Library home page. This will allow Social Work students to do a Research Roundup search
accessing only the most pertinent databases related to Social Work.

Recommendations

The Social Work Program does a good job of providing library instructions for all levels of
students and usage of journals and databases and uses their library budget effectively on
materials.

There has not been a lot of purchasing of books in social work in recent years, so the collection is
starting to age. However, the breadth of journal coverage available through full-text databases is
strong and compensates for the print collection which has declined in use over the years. A
future focus for the social work collection on purchasing more electronic books to support online
classes and remote users. The deselecting outdated titles to be removed from the print collection
will be done in the near future. The intentional purchasing of titles on topics of diversity and
inclusivity should also be a goal.

Outreach

Please describe any outreach services and/or marketing strategies your library uses to connect
students and faculty to the resources of the library including:

e Presence on social work school/department/program website and/or in an information
manual

The library website is linked in all courses in the campus learning management system,
Canvas. There is a specific subject guide on the library website designed to assist student
doing sociological and social work research. (Library Subject Guides) There are also general
instruction videos available to anyone on how to do library research.

e Email/newsletter/social network contact with students and/or faculty.

The library hosts weekly Community Coffee Hours for faculty, staff, and students to
socialize and become aware of library happenings. Library staff and faculty post flyers
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around campus that provide information about library events, activities, and resources. An
email in the form of a newsletter or flyer is sent to faculty on a routine basis, which keeps
faculty informed of library updates, changes, etc. The library website is the main form of
communication regarding the library, however contact with students, faculty, and staff also
takes place via HSU internal networks and social media presence on Twitter, Facebook, and
Instagram. The library also hosts a number of campus events such as activities for
International Women’s Day, readings by alumni authors, and events from various student
organizations.

e Print flyers and brochures (if applicable) Mentioned above.

Accreditation Standard 3.4.5: The program describes and demonstrates sufficient office and
classroom space and/or computer-mediated access to achieve its mission and goals.

Description & Sufficiency of Office Space: The Social Work and Sociology Department
faculty are housed in an office suite together in the College of Liberal Arts. Physically, the office
suite is in the Skiles Social Science Building, which is one of the newer buildings on campus.
Support staff is officed in a large reception area of the suite, surrounded by five offices. These
five offices contain the Director of Field Education, Social Work Department Chair, two
Sociology faculty, and a student worker office with storage space. Social Work students often
congregate in the outer office suite and will utilize the student worker office space to study, meet
in small groups, coordinate projects and events, and makeup assignments or exams. This space is
excellent and more than sufficient for the Social Work faculty and staff.

Description & Sufficiency of Classroom Space: Social Work courses are primarily taught in
the Skiles Social Science building where the office is physically located as well. This is very
convenient for faculty, staff, and students. The classrooms are equipped with technology and
media for use by faculty and students, wi-fi is available, and the rooms have either desks or
tables and chairs. These classrooms are copacetic, very functional for a variety of class settings,
sizes, and activities, and are more than sufficient to meet the needs of the program.

Description & Sufficiency of Computer-Mediated Access: As mentioned above, technology is
provided within the classroom with wi-fi accessibility for faculty and students in the classroom.
The technology available is continuously upgraded with assistance from the help desk when
needed. The computer-mediated access is beyond sufficient in meeting the needs of the program.

The program has only one option.
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Accreditation Standard 3.4.6: The program describes, for each program option, the
availability of and access to assistive technology, including materials in alternative formats.

The program has yet to identify resource needs not made available upon request. Below is a list
of current assistive technology resources available and how students’ access such.

List of Assistive Technology Resources Available:

Notetaking system
Text-to-speech system
Audio books

Colored plastic overlays
Large print materials
Electronic door openers
Closed-captioning videos

How Students Access Assistive Technology:

For access to most assistive technologies, students register with the Office of Disability Services,
provide supporting documentation, and complete an intake interview with the Disability Services
Coordinator. Together, the student and Coordinator explore options that best meet the learning
needs and list those in accommodation letters written to instructors. The Coordinator educates
the student(s) about the technologies, secures login information, and ensures they understand
how to use it.

In the event a student presents with a need for a technology HSU has not used before, the
Coordinator for the Office of Disability Services will procure the technology or work to find a
suitable alternative to meet the needs of the student.

The program has only one option.
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Accreditation Standard 4.0 — Assessment
Educational Policy 4.0 — Assessment

“Assessment is an integral component of competency-based education. Assessment involves the
systematic gathering of data about student performance of Social Work Competencies at both the
generalist and specialized levels of practice.

Competence is perceived as holistic, involving both performance and the knowledge, values,
critical thinking, affective reactions, and exercise of judgment that inform performance.
Assessment therefore must be multidimensional and integrated to capture the demonstration of
the competencies and the quality of internal processing informing the performance of the
competencies. Assessment is best done while students are engaged in practice tasks or activities
that approximate social work practice as closely as possible. Practice often requires the
performance of multiple competencies simultaneously; therefore, assessment of those
competencies may optimally be carried out at the same time.

Programs assess students’ demonstration of the Social Work Competencies through the use of
multi-dimensional assessment methods. Assessment methods are developed to gather data that
serve as evidence of student learning outcomes and the demonstration of competence.
Understanding social work practice is complex and multidimensional, the assessment methods
used and the data collected may vary by context.

Assessment information is used to guide student learning, assess student outcomes, assess and
improve effectiveness of the curriculum, and strengthen the assessment methods used.

Assessment also involves gathering data regarding the implicit curriculum, which may include
but is not limited to an assessment of diversity, student development, faculty, administrative and
governance structure, and resources. Data from assessment continuously inform and promote
change in the explicit curriculum and the implicit curriculum to enhance attainment of Social
Work Competencies.” (EP 4.0, EPAS 2015)
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Accreditation Standard 4.0.1: The program presents its plan for ongoing assessment of
student outcomes for all identified competencies in the generalist level of practice
(baccalaureate social work programs) and the generalist and specialized levels of practice
(master’s social work programs). Assessment of competence is done by program designated
faculty or field personnel. The plan includes:
* A description of the assessment procedures that detail when, where, and how each
competency is assessed for each program option.
* At least two measures assess each competency. One of the assessment measures is
based on demonstration of the competency in real or simulated practice situations.
» An explanation of how the assessment plan measures multiple dimensions of each
competency, as described in EP 4.0.
» Benchmarks for each competency, a rationale for each benchmark, and a description of
how it is determined that students’ performance meets the benchmark.
» An explanation of how the program determines the percentage of students achieving
the benchmark.
* Copies of all assessment measures used to assess all identified competencies.

Assessment Procedures

Assessment of student learning outcomes provides the evidence required to determine student
preparedness for professional social work practice and holistic competence. Faculty, staff, and
program administration use ongoing data collection and analysis for formative and summative
assessment of student achievement of learning outcomes on an annual basis. Assessment
measures are utilized to continuously evaluate and strengthen implicit and explicit curricula, and
enhance student achievement, preparedness for professional social work practice, and holistic
competence.

On the following pages, the program will provide its procedures and plan for ongoing formative
and summative assessment approaches in determining student learning outcomes for the social
work competencies at the generalist level of practice. This plan includes:
e assessment procedures which detail when, where, and how each competency is assessed;
e aminimum of two measures to assess each competency with at least one measure based
on the demonstration of competency in real or simulated practice situations;
e explanation of how the assessment plan measures multiple dimensions of each
competency as describe in EP 4.0;
e benchmarks for each competency, a rationale for each benchmark, and a description of
how it is determined that students’ performance meets the benchmark; and
e an explanation of how the program determines the percentage of students achieving the
benchmark.

The program has provided copies of all assessment measures utilized. These assessment
measures, via grading rubrics and assignment instructions, are provided in Volume Il with the
course syllabi and embedded in AS 4.0.1 after the Assessment Matrix.

Assessment planning and procedures are completed under the direction and supervision of the
Department Chair by program designated faculty. Primary program evaluation is the
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responsibility of the Department Chair, with assistance from the Director of Field Education, and
the faculty assigned to teach each of the required social work courses included in the assessment
plan. This is documented in column six of the Assessment Procedures table. The description of
the assessment procedures detailing when, where, how, and who assessed each competency is
provided on the Assessment Procedures table beginning on the next page.

Courses Required

All required courses in the social work curriculum are incorporated into the assessment plan. The
required courses are:

SCWK 1350 Introduction to Social Work

SCWK 2303 Social Work Practice |

SCWK 2360 Human Behavior and the Social Environment |
SCWK 2365 Human Behavior and the Social Environment 11
SCWK 3360 Social Welfare Policy |

SCWK 3365 Social Welfare Policy Il

SCWK 3370 Social Work Practice Il

SCWK 3375 Social Work Practice Il

SCWK 4310 Senior Research Seminar |

SCWK 4320 Senior Research Seminar Il

SCWK 4450 Field Instruction |

SCWK 4552 Field Instruction Il

Evidence of two to four measures being utilized to multidimensionally assess each of the nine
competencies, including real and simulated practice situations in the explicit and implicit
curriculum through 17 outcome measures is well documented in the Assessment Procedures
table on the next page and the Assessment Plan Matrix following the assessment plan narrative
as:
e Competencies 1, 6, 7, and 8 have two outcome measures, inclusive of real and simulated
practice, and implicit curricula.
e Competencies 2 and 4 have four outcome measures, inclusive of real and simulated
practice, and implicit curricula.
e Competencies 3, 5, and 9 have three outcome measures, inclusive of real and simulated
practice, and implicit curricula.

Assessment procedures will first be introduced on the following pages in an Assessment
Procedures table. This table is descriptive of the assessment procedures that detail when, where,
and how each competency is assessed and who completed each assessment measure. These
procedures will be followed by the assessment plan outlined on the Assessment Plan Matrix.
Ultimately, assessment outcomes will be provided on the Generalist Assessment Outcomes
Matrix with program plans for improvement identified.
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HSU Social Work Program
Assessment Procedures

Identified Competency Where Who
Measures Assessed PRI AEeEeE Assessed AIEY SR Assessed
Measure 1: Spring | All: #1 - #9 | Spring semester SCWK 4552 Comprehensive Evaluation of Field Director, Field

Field Evaluation Senior Year Field Education | real practice in the field agency | Student, and agency
Field Instructor

Measure 2: #1 Fall/Spring SCWK 1350 Grading Rubric Intro Faculty
Volunteer semesters; Introduction to | Real and simulated practice
Assignment Term Freshman/Sophomore | Social Work situations
Paper Year
Measure 3: #2 Spring semester SCWK 2303 Grading Rubric Practice | Faculty
Diversity Sophomore Year Social Work Real practice situations
Interview Practice |
Measure 4: #2 Fall semester SCWK 3370 Grading Rubric Practice Il Faculty
Cultural Bias Junior Year Social Work Real and simulated practice
Analysis Practice 1l situations
Measure 5: Speak | #2 Spring semester SCWK 4552 Identification of current social Field Director
Out Project Senior Year Field Education | issue/injustice; identify

potential solutions to address

issue/injustice; advocacy

efforts.

Real and simulated practice

situations
Measure 6: Fall #3 & #6 Fall semester SCWK 4450 Comprehensive Evaluation of Field Director, Field
Field Evaluation Senior Year Field Education | real practice in the field agency | Student, and agency

Field Instructor

Measure 7: Social | #3 Fall semester SCWK 3360 Grading Rubric Policy I Faculty

Welfare Problem
Review

Junior Year

Social Welfare
Policy |

Real and simulated practice
situations
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Measure 8: Group | #3 & #6 Spring semester SCWK 3375 Grading Rubric Practice 111 Faculty
Community Junior Year Social Work Real and simulated practice
Project Practice 111 situations
Measure 9: #4 Spring semester SCWK 3380 Grading Rubric Research Methods
Research Paper Junior Year Research Real and simulated practice Faculty
Methods situations
Measure 10: #4 Fall semester SCWK 4310 Assignment criteria; following | Research Seminar |
Literature Review Senior Year Research directions; quality of research. | Faculty
Seminar | Simulation practice
Measure 11: #4 Spring semester SCWK 4320 Grading Rubric Research Seminar 1l
Research Project Senior Year Research Real and simulated practice Faculty
Seminar 11 situations
Measure 12: #5 Spring semester SCWK 3365 Grading Rubric Policy Il Faculty
Social Welfare Junior Year Social Welfare | Real and simulated practice
Policy Analysis Policy Il situations
Measure 13: #5 Spring semester SCWK 3365 Faculty Assessment of Content | Policy Il Faculty
Advocacy Packet Junior Year Social Welfare | based on research, aesthetics of
Policy Il documents, usefulness for
advocacy efforts. Real and
simulated practice situations.
Measure 14: #7 Fall semester SCWK 2365 Grading Rubric HBSE Il Faculty
Autobiography Sophomore Year HBSE Il Real practice (self)
Measure 15: Case | #8 Fall semester SCWK 4450 Grading Rubric Field Director
Analysis & Senior Year Field Education | Real and simulated practice
Presentation situations
Measure 16: Major | #9 Spring semester SCWK 4552 Grading Rubric Field Director
Integration Paper Senior Year Field Education | Real and simulated practice
situations
Measure 17: #9 Spring semester SCWK 2360 Grading Rubric HBSE | Faculty
Systems Analysis Sophomore Year HBSE | Simulated practice

Paper

HARDIN-SIMMONS UNIVERSITY
BACCALAUREATE Self-Study, Volume 1 | pg. 151




Assessment Plan for Generalist Practice

The program presents its multidimensional, integrated assessment plan for generalist practice on
the Presenting the Program’s Assessment Plans for Generalist Practice, simply referred to as the
Assessment Plan Matrix in this narrative. The program’s Assessment Plan Matrix for generalist
practice identifies the social work competencies to be attained, the competency benchmarks,
measures utilized in assessment, behaviors when assessing the competency behaviorally,
dimensions of competence, outcome measure benchmarks, and the assessment procedures for the
outcome measures and the competencies. The assessment plan and procedures for competency
assessment are provided on this matrix in eight columns describe below, including rationale for
the competency benchmarks and the outcome measures benchmarks as follows:

Column 1: Competency The social work competencies to be attained are identified in column 1.
These are explicitly the nine competencies required by the 2015 CSWE Educational Policies and
Accreditation Standards.

Column 2: Competency Benchmark % Establishes the competency benchmark percentage
through two benchmarks; an average score of 80% that is to be met or exceeded to determine
student competence; and at least 80% of students attain the benchmark for the competency
collectively. Competency benchmarks are intentionally set at 80% consistently for all nine
competencies. The rationale behind this consistent competency benchmark is based on program
policies relevant to grades required for admission and progression through the program. Students
are required to maintain an overall grade point average of 2.0 or higher and must earn a C or
better in all Social Work courses. (HSU Social Work Student Handbook, p. 15) While these are
the minimum criteria, the program strives for higher quality of learning outcomes for students
essentially equating to higher levels of competence, thus setting the competency benchmark at
80% attainment.

Column 3: Measure The measures utilized in assessing competence are provided in column 3,
with classification of real and/or simulated practice situations for each measure. Each
competency is measured by a minimum of two assessments measures, with a maximum of four
assessment measures being utilized. A total of 17 outcome measures are utilized by the program
in assessing competence. All nine competencies have at least one measure at the behavioral level
in real practice situations in the field agency setting or in the professional social work
community. The Fall and Spring Field Evaluation tools evaluate real practice situations and
measure all dimensions of competence (column 5) on all nine competencies (column 1). Other
course assignments and activities, including implicit curricula, are utilized as both simulated and
real practice situations to measure multiple and varied dimensions of competence. This column
of the matrix clearly shows the utilization of 2 or more measures in assessing each social work
competency.

Column 4: Behaviors This column captures the behaviors, when the measure is assessing at the
behavioral level. The behaviors identified correspond as the practice behaviors identified with
each CSWE competency within the EPAS 2015. Behavioral level assessment is based on real
and simulated practice situations in the field setting and uses the field evaluation tools as
measures to determine student performance demonstrating competence.
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Column 5: Dimensions This column reveals how the assessment plan measures multiple
dimensions of each competency by documenting the dimensions of competence involving
performance, behaviors, and social work knowledge, values, skills, and cognitive and affective
processes. In review of the assessment plan, one can observe measures of multiple dimensions
for each competency provided in column 5 of the matrix. For example, Competency #1 Ethical
and Professional Behavior utilizes measures of performance that are both real and simulated,
measuring the dimensions of knowledge, values, skills, and cognitive and affective processes to
reflect student competence. Real practice situations are used as performance measures to
behaviorally assess student competence. Every competency is measured through behavior level
assessment measures utilizing field evaluation of student performance in the field agency setting.
These evaluations are conducted using the Field Evaluation tools through a three-way process.
This process includes student self-evaluation, field instructor evaluation of student performance,
and field faculty evaluation with the field instructor and student in the agency setting. This
process evaluates student application of student knowledge, values, skills, and cognitive and
affective processes at the behavioral level to determine competence.

Course assignments and activities, incorporating the implicit curricula, with real and simulated
practice situations are also utilized to measure student attainment and application of social work
knowledge, values, skills, and cognitive and affective processes for an integrative assessment
process. These are not measured at the behavioral level, but rather assess student academic
performance at the competency level. For example, in Competency 4: Engage in Practice-
informed Research and Research-informed Practice a research paper assignment in the junior
level Research Methods course is used as a measure of competence. A grading rubric is utilized
to determine student learning and application through this simulated practice experience
integrating multidimensional assessment of knowledge, values, skills, and cognitive and
affective processes in conducting, interpreting, and documenting research through formal written
work in APA format style.

Column 6: Outcome Measure Benchmark This column of the matrix identifies the outcome
measure benchmark utilized in measuring student competence. The first outcome measures
utilized on all nine competencies are multidimensional, measuring knowledge, values, skills and
cognitive and affective processes at a behavioral level through us of either the Fall or Spring
Field Evaluation tools. Student performance is evaluated based on real practice experiences
measured by evaluative ratings on items identified to correlate with the competency specific
practice behaviors. The items used for each competency and the evaluation tool used are
identified explicitly in column 7 of the Assessment Matrix. These field evaluation items are rated
on a Likert scale of 1-5 as follows: 1) Poor; 2) Marginal; 3) Acceptable; 4) Good; 5) Superior. A
rating of 3, which is identified as Acceptable on this scale, is set as the outcome measure
benchmark. The rationale for this benchmark is based on the goal for student performance to
meet acceptable behavioral expectations in the field agency setting. Acceptable performance of
the relevant practice behaviors demonstrates student competence as developing future social
work professionals.

The subsequent outcome measures for all competencies which are not assessed behaviorally are
course assignments and activities graded on a 0-100 scale utilizing grading rubrics and/or
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specific assignment or activity instructions. The consistent benchmark of 80% is used based on
student scores ranging from 0-100. The rationale for these outcome measure benchmarks are
consistent with the rationale for the competency benchmarks (column 2) as previously explained.
This rationale is directly linked to program policies related to minimum requirements for grades
and overall grade point average, with the program striving to attain higher outcomes than the
minimum required of students. Likewise, assignments and activities are scored on a range of 0-
100, with the outcome measure benchmark as a score of 80 or higher, which is set greater than
the minimum requirements, to assess student competence.

Column 7: Assessment Procedures - Outcome Measures Benchmarks are determined based
on student behavioral performance evaluation utilizing the field evaluation tools with a Likert
scale of 1-5 to measure real performance in the field setting. As mentioned in the description for
column 6, the benchmark using this scale is a 3, so students met the outcome measure benchmark
when they receive a 3, 4, or 5 rating. Additionally, real and simulated course assignments and
activities within the implicit and explicit curriculum are utilized based on a score range of 0-100,
or rubric scores converted to this 100-point score range during data analysis. For example, use of
grading rubrics may give a score of 20 when an assignment is worth 20% of the overall course
grade. This can be mathematically converted to the 100-point scoring system. The benchmark set
for such assignments is 80 out of 100. Students meet the benchmark when they earn a score of 80
or higher.

Column 8: Assessment Procedures - Competency The process to determine if the competency
is met is described under this column. To determine if students’ performance meets the
competency benchmark (column 2), faculty calculate student outcome benchmarks (column 6),
then compare these averages to the competency benchmark (column 2). As mentioned already,
for field evaluation items the outcome measure benchmark is a 3. For course assignments and
activities, the outcome measure benchmark is a score of 80 out of 100, or 80%. This process
provides assessment of students at all levels in the Social Work program, Freshman through
Senior, and through multiple dimensions of competence. Competencies measured behaviorally
in real practice situations in the field setting and utilizing the field evaluation tool are determined
based on the average of the ratings on the field evaluation tool items identified for each. For
example, in Competency #3 Advancing Human Rights and Social, Economic, and
Environmental Justice, the practice behaviors are measured using items #30, 31, 32, 33, 38, and
39 of the Spring Field Evaluation (HSU Social Work Field Instruction Manual, Appendix P).
The items rated are averaged together to determine an aggregate rating. The outcome measure
benchmark is met when the aggregate rating is at least a 3 or higher. The percentage of students
meeting the benchmark is determined based on total number of students completing the
assignment, activity, and evaluation tool for each measure, then divide the number of students
who met the benchmark by the total number of students. The competency benchmark is met
when at least 80% or more of students meet the outcome measures benchmarks.
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PRESENTING THE PROGRAM’S ASSESSMENT PLAN FOR GENERALIST PRACTICE:
Assessment Plan Matrix

**Only one program option

A men
Competenc M) Outcome P:osc?:Zufest' SIS
gl Y| Benchmark Measure Behaviors Dimensions Measure Fa— i Procedures:
% Competenc
(%0) Benchmark Measure P y
Competency 1: 80% Measure 1 1. make ethical decisions | Knowledge, Use of a Likert 1. Calculate the 1. Calculate the
Demonstrate SCWK 4552 | by applying the Values, Skills, | scale to rank average rating aggregate of
Ethical and Spring Field standards of the NASW | Cognitive and | student behavioral for each field the field
Professional Evaluation Code of Ethics, relevant | Affective outcomes. Scale is evaluation evaluation
Behavior laws and regulations, (C/A) a Maximum of item. items #7, 9, 10,
(Real practice | models for ethical Processes 5 -Superior to a 14, 19, 23, and
in agency decision-making, ethical Minimum of 2. Aggregate of 36.
setting) conduct of research, and 1 - Poor the field
additional codes of evaluation
ethics as appropriate to Benchmark to items #7, 9, 10, | 2. Determine the
context; achieve is a 14,19, 23, and percentage of
3 — Acceptable out 36. students
of meeting the
5 -Superior 3. The benchmark benchmark of 3
is met when the or higher on
aggregate the field
rating is at least evaluation
_ _ a 3 or higher. items #7, 9, 10,
2. use reflection and Knowledge, 5 -Superior to a 14, 19, 23, and
self-regulation to Values, Skills, | Minimum of 36.
manage personal values | C/A Processes | 1 - Poor **Spring Field
and maintain Evaluation of the
professionalism in Benchmark to Field Instruction
practice situations; achieve is a

3 — Acceptable out
of
5 -Superior.

Manual Appendix
P, pg.401 of
Volume I1I.
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3. demonstrate
professional demeanor in
behavior; appearance;
and oral, written, and
electronic
communication;

Knowledge,
Values, Skills,
C/A Processes

5 -Superior to a
Minimum of
1 - Poor

Benchmark to
achieve is a

3 — Acceptable out
of

5 -Superior
4. use technology Knowledge, 5 -Superior to a
ethically and Values, Skills, | Minimum of
appropriately to facilitate | C/A Processes | 1 - Poor
practice outcomes;

Benchmark to

achieve is a

3 — Acceptable out
of

Measure 2
SCWK 1350
Volunteer
Assignment
Term Paper

(Real and
simulated
practice)

5 -Superior
5. use supervision and Knowledge, 5 -Superior to a
consultation to guide Values, Skills, | Minimum of
professional judgment C/A Processes | 1 - Poor
and behavior.
Benchmark to
achieve is a

3 — Acceptable out
of
5 -Superior.

Knowledge,
Values, Skills

Score 80 out of 100

Students must
attain a total score
of 80-100.

** Rubric
provided on page
9 of Volume II.

1. Calculate the
average score
for all students.

2. Determine the
percentage of
students
meeting or
exceeding the
benchmark.
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Assessment

Competency Outcome . Assessment

Comz;tency Benchmark Measure Behaviors Dimensions Measure Pg’ﬁ:gour;ees' Procedures:

[0)

(%0) Benchmark Sy Competency
Competency 2: 80% Measure 1 1. apply and Knowledge, Use of a Likert 1. Calculate the 1. Calculate the
Engage SCWK 4552 | communicate Values, Skills, | scale to rank average rating for | aggregate of the
Diversity and Spring Field understanding of the C/A Processes | student behavioral | each field field evaluation
Difference in Evaluation importance of diversity outcomes. Scale is | evaluation item. items #2, 4, 10,
Practice and difference in a Maximum of 28, 37, 55, and 56.

(Real practice
in agency
setting)

shaping life experiences
in practice at the micro,
mezzo, and macro
levels;

5 -Superior to a
Minimum of
1 - Poor

Benchmark to
achieve is a

3 — Acceptable out
of

5 -Superior.
2. present themselves as | Knowledge, Maximum of
learners and engage Values, Skills, | 5 -Superior to a
clients and C/A Processes | Minimum of
constituencies as experts 1 - Poor
of their own
experiences; Benchmark to
achieve is a

3 — Acceptable out
of

5 -Superior.
3. apply self-awareness | Knowledge, Maximum of
and self-regulation to Values, Skills, | 5 -Superior to a
manage the influence of | C/A Processes | Minimum of
personal biases and 1 - Poor
values in working with
diverse clients and Benchmark to
constituencies achieve is a

2. Aggregate of
the field
evaluation items
#2, 4, 10, 28, 37,
55, and 56.

3. The benchmark
is met when the
aggregate rating is
at leasta 3 or
higher.

**Spring Field
Evaluation of the
Field Instruction
Manual Appendix
P, pg. 401 of
Volume IlI.

2. Determine the
percentage of
students meeting
the benchmark of
3 or higher on the
field evaluation
items #2, 4, 10,
28, 37, 55, and 56.
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3 — Acceptable out
of

5 -Superior.
Measure 3 Values and 80 out of 100 Students must 1. Calculate the
SCWK 2303 Skills attain a total score | average score for
Diversity of 80-100. all students.
Interview
2. Determine the
(Real and ** Rubric percentage of
simulated provided on p. 19 | students meeting
practice) of Volume I1. or exceeding the
benchmark.

Measure 4 Knowledge, 80 out of 100 Students must 1. Calculate the
SCWK 3370 Values, Skills, attain a total score | average score for
Cultural Bias C/A Processes of 80-100. all students.
Analysis

** Instructions 2. Determine the
(Real and provided on p. 55 | percentage of
simulated of Volume II. students meeting
practice or exceeding the
activity) benchmark.
Measure 5 Knowledge, 80 out of 100 Student must 1. Calculate the
SCWK 4552 Values, Skills, obtain a total average score for
Speak Out C/A Processes score at least 80 all students.
Project out of 100 on the

overall assignment | 2. Determine the
(Simulated criteria. percentage of
practice students meeting
activity) ***Speak Out or exceeding the

Project Instruction | benchmark.

on pg. 102 of

Volume II.
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Assessment

Competency Outcome . Assessment

Congtency Benchmark Measure Behaviors Dimensions Measure Pg’ﬁ:gour;ees' Procedures:

[0)

(%) Benchmark Sy Competency
Competency 3: 80% Measure 6 1. apply their Knowledge, Use of a Likert 1. Calculate the 1. Calculate the
Advance SCWK 4450 | understanding of social, | Values, Skills, | scale to rank average rating for | aggregate of the
Human Rights Fall Field economic, and C/A Processes | student behavioral | each field field evaluation
and Social, Evaluation environmental justice to outcomes. Scale is | evaluation item. items #30, 31, 32,

Economic, and
Environmental
Justice

(Real practice
in agency
setting)

advocate for human
rights at the individual
and system levels

a Maximum of
5 -Superior to a
Minimum of

1 - Poor

Benchmark to
achieve is a

3 — Acceptable out
of

5 -Superior.
2. engage in practices Knowledge, Scale isa
that advance social, Values, Skills, | Maximum of
economic, and C/A Processes | 5 -Superior to a
environmental justice. Minimum of
1 - Poor
Benchmark to
achieve is a

3 — Acceptable out
of
5 -Superior.

2. Aggregate of
the field
evaluation items
#30, 31, 32, 33,
38, and 39.

3. The benchmark
is met when the
aggregate rating is
at leasta 3 or
higher.

**Fall Field
Evaluation of the
Field Instruction
Manual Appendix
L, pg. 392 of
Volume lII.

33, 38, and 39.

2. Determine the
percentage of
students meeting
the benchmark of
3 or higher on the
field evaluation
items #30, 31, 32,
33, 38, and 39.
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Measure 7 Knowledge, 20 out of 25 Students must 1. Calculate the
SCWK 3360 Values, Skills, attain a total score | average score for
Social and C/A of 80-100. all students.
Welfare Processes
Problem 2. Determine the
Review ** Rubric percentage of
provided on p. 42 | students meeting
(Simulated of Volume I1. or exceeding the
practice) benchmark.
Measure 8 Knowledge, 80 out of 100 Students must
SCWK 3375 Values, Skills, attain a total score
Group and C/A of 80-100.
Community Processes
Project
** Rubric
(Real and provided on page
simulated p- 62 of Volume
practice) Il.
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Assessment

Competency Outcome . Assessment
Comzztency Benchmark Measure Behaviors Dimensions Measure Pg’ﬁ:gour;ees' Procedures:
[0)
(%0) Benchmark Sy Competency
Competency 4: 80% Measure 1 1. use practice Knowledge, Use of a Likert 1. Calculate the 1. Calculate the
Engage in SCWK 4552 experience and Values, Skills, scale to rank average rating for | aggregate of the
Practice- Spring Field theory to inform C/A Processes student behavioral | each field field evaluation
informed Evaluation scientific inquiry outcomes. Scale is | evaluation item. items #16, 23, 25,
Research and and research a Maximum of 34, 54, and 61.
Research- (Real practice 5 -Superior to a 2. Aggregate of
informed in agency Minimum of the field
Practice setting) 1 - Poor evaluation items 2. Determine the
#16, 23, 25, 34, percentage of
Benchmark to 54, and 61. students meeting
achieve is a the benchmark of

3 — Acceptable out
of 5 -Superior.

2. apply critical
thinking to engage
in analysis of
quantitative and
qualitative research
methods and
research findings;

Scaleis a
Maximum of

5 -Superior to a
Minimum of

1 - Poor

Benchmark to
achieve is a

3 — Acceptable out
of 5 -Superior.

3. use and translate
research evidence
to inform and
improve practice,
policy, and service
delivery

Scaleis a
Maximum of

5 -Superior to a
Minimum of

1 - Poor

Benchmark to
achieve is a

3 — Acceptable out
of 5 -Superior.

3. The benchmark
is met when the
aggregate rating is
at leasta 3 or
higher.

**Spring Field
Evaluation of the
Field Instruction
Manual Appendix
P, pg. 401 of
Volume IlI.

3 or higher on the
field evaluation
items #16, 23, 25,
34,54, and 61.
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Measure 9
SCWK 3380
Research Paper

(Simulated
practice)

Measure 10
SCWK 4310
Literature
Review

(Simulated
practice based
on research)

Measure 11
SCWK 4320
Research
Project

(Real and
simulated
practice)

Knowledge, 80 out of 100 Students must 1. Calculate the
Skills, C/A attain a total score | average score for
Processes of 80-100. all students.
2. Determine the
** Rubric percentage of
provided on p. 69 | students meeting
of Volume II. or exceeding the
benchmark.
Knowledge, 80 out of 100 Students must 1. Calculate the
Skills, C/A attain a total score | average score for
Processes of 80-100. all students.
2. Determine the
** See Syllabus percentage of
for grading students meeting
criteria on p. 71 of | or exceeding the
Volume 1. benchmark.
Knowledge, 80 out of 100 Students must 1. Calculate the
Values, Skills, attain a total score | average score for
C/A Processes of 80-100. all students.
2. Determine the
** See Syllabus percentage of
for grading students meeting
criteria on p. 77 of | or exceeding the
Volume 1. benchmark.
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Outcome

Assessment
Competenc Competency Measure Procedures: Assessment
P y Benchmark Measure Behaviors Dimensions Benchmark i Procedures:
#5 o - Outcome C t
(%) (minimum score M ompetency
. easure
or higher)
Competency 5: 80% Measure 1 1. Identify social Knowledge, Use of a Likert 1. Calculate the 1. Calculate the
Engage in Policy SCWK 4552 | policy at the local, | Values, Skills, scale to rank average rating for | aggregate of the
Practice Spring Field | state, and federal C/A Processes student behavioral | each field field evaluation
Evaluation level that impacts outcomes. Scale is | evaluation item. items #25, 53, 54,
well-being, service a Maximum of 55, 56, 57, 60, and
(Real delivery, and 5 -Superior to a 2. Aggregate of 61.
practice in access to social Minimum of the field
agency services; 1 - Poor evaluation items 2. Determine the
setting) #25, 53, 54, 55, percentage of
Benchmark to 56, 57, 60, and 61. | students meeting the
achieve is a benchmark of 3 or

3 — Acceptable out
of 5 -Superior.

2. assess how
social welfare and
economic policies
impact the delivery
of and access to
social services;

Knowledge,
Values, Skills,
C/A Processes

Scaleis a
Maximum of

5 -Superior to a
Minimum of

1 - Poor

Benchmark to
achieve is a

3 — Acceptable out
of 5 -Superior.

3. apply critical
thinking to analyze,
formulate, and
advocate for
policies that
advance human
rights and social,
economic, and

Knowledge,
Values, Skills,
C/A Processes

Scaleis a
Maximum of

5 -Superior to a
Minimum of

1 - Poor

Benchmark to
achieve is a

3. The benchmark
is met when the
aggregate rating is
at leasta 3 or
higher.

**Spring Field
Evaluation of the
Field Instruction
Manual Appendix
P, pg. 401 of
Volume IlI.

higher on the field
evaluation items
#25, 53, 54, 55, 56,
57, 60, and 61.
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environmental
justice

Measure 12
SCWK 3365
Social
Welfare
Policy
Analysis

(Real and
simulated

Measure 13
SCWK 3365
Advocacy
Packet

(Real
practice)

3 — Acceptable out
of 5 -Superior.

Knowledge, 16 out of 20 Students must 1. Calculate the
Values, Skills, and attain a total score | average score for all
C/A Processes of 80-100. students.
2. Determine the
** Rubric percentage of
provided on page | students meeting or
48 of Volume I1. exceeding the
benchmark.
Knowledge, 16 out of 20 Student must 1. Calculate the

Values, Skills, and
C/A Processes

obtain a total
score at least 16
out of 20 points

** |nstructions
provided on page
49 of Volume 1.

average score for all
students.

2. Determine the
percentage of
students meeting or
exceeding the
benchmark.
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Outcome

Assessment
Competenc Competency Measure Procedures: Assessment
P y Benchmark Measure Behaviors Dimensions Benchmark i Procedures:
#6 o o Outcome C t
(%) (minimum score M ompetency
. easure
or higher)
Competency 6: 80% Measure 6 1. apply Knowledge, Use of a Likert 1. Calculate the 1. Calculate the
Engage with SCWK 4450 | knowledge of Values, Skills, scale to rank average rating for | aggregate of the
Individuals, Fall Field human behavior C/A Processes student behavioral | each field field evaluation
Families, Evaluation and the social outcomes. Scale is | evaluation item. items #14, 19, 25,
Groups, environment, a Maximum of 30, 31, 34, 35, and

Organizations,
and Communities

(Real practice
in agency
setting)

person-in-
environment, and
other
multidisciplinary
theoretical
frameworks to
engage with
clients and
constituencies;

5 -Superior to a
Minimum of
1 - Poor

Benchmark to
achieve is a

3 — Acceptable out
of 5 -Superior.

2. use empathy,
reflection, and
interpersonal
skills to
effectively engage
diverse clients and
constituencies.

Knowledge,
Values, Skills,
C/A Processes

Scaleis a
Maximum of

5 -Superior to a
Minimum of

1 - Poor

Benchmark to
achieve is a

3 — Acceptable out
of 5 -Superior.

2. Aggregate of
the field
evaluation items
#14, 19, 25, 30,
31, 34, 35, and 38.

3. The benchmark
is met when the
aggregate rating is
at leasta 3 or
higher.

**Fall Field
Evaluation of the
Field Instruction
Manual Appendix
L, pg.392 of
Volume IlI.

38.

2. Determine the
percentage of
students meeting the
benchmark of 3 or
higher on the field
evaluation items
#14, 19, 25, 30, 31,
34, 35, and 38.
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Measure 8
SCWK 3375
Group
Community
Project

(Real and
simulated
practice)

Knowledge,
Values, Skills,
C/A Processes

80 out of 100 Students must
attain a total score
of 80-100.

** Rubric
provided on p. 62
of Volume I1.

1. Calculate the
average score for all
students.

2. Determine the
percentage of
students meeting or
exceeding the
benchmark.
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Outcome

Assessment
Competency | Sompetency Measure Procedures: Assessment
P y Benchmark Measure Behaviors Dimensions Benchmark i Procedures:
#i o - Outcome C t
(%) (minimum score M ompetency
. easure
or higher)
Competency 7: 80% Measure 1 1. collect and Knowledge, Use of a Likert 1. Calculate the 1. Calculate the
ASSess SCWK 4552 | organize data, and | Values, Skills, scale to rank average rating for | aggregate of the
Individuals, Spring Field | apply critical C/A Processes student behavioral | each field field evaluation
Families, Evaluation thinking to outcomes. Scale is | evaluation item. items #26, 27, 29,
Groups, interpret a Maximum of 30, 31, and 33.
Organizations, (Real information from 5 -Superior to a 2. Aggregate of
and Communities practice in clients and Minimum of the field 2. Determine the
agency constituencies; 1 - Poor evaluation items percentage of
setting) #26, 27, 29, 30, students meeting the
Benchmark to 31, and 33. benchmark of 3 or
achieve is a higher on the field

3 — Acceptable out
of

5 -Superior.
2. apply knowledge | Knowledge, Scale isa
of human behavior | Values, Skills, Maximum of
and the social C/A Processes 5 -Superior to a
environment, Minimum of
person-in- 1 - Poor
environment, and
other Benchmark to
multidisciplinary achieve is a

theoretical
frameworks in the
analysis of
assessment data
from clients and
constituencies;

3 — Acceptable out
of
5 -Superior.

3. The benchmark
is met when the
aggregate rating is
at leasta 3 or
higher.

**Spring Field
Evaluation of the
Field Instruction
Manual Appendix
P, pg. 401 of
Volume IlI.

evaluation items
#26, 27, 29, 30, 31,
and 33.
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Measure 14
SCWK 2365
Auto-
biography

(Real and
simulated
practice)

3. develop mutually
agreed-on
intervention goals
and objectives
based on the
critical assessment
of strengths, needs,
and challenges
within clients and
constituencies;

Knowledge,
Values, Skills,
C/A Processes

Scaleis a
Maximum of

5 -Superior to a
Minimum of

1 - Poor

Benchmark to
achieve is a

3 — Acceptable out
of 5 -Superior.

4, select
appropriate
intervention
strategies based on
the assessment,
research
knowledge, and
values and
preferences of
clients and
constituencies

Knowledge,
Values, Skills,
C/A Processes

Scaleis a
Maximum of

5 -Superior to a
Minimum of

1 - Poor

Benchmark to
achieve is a

3 — Acceptable out
of 5 -Superior.

Knowledge,
Values, Skills,
C/A Processes

80 out of 100

Students must
attain a total score
of 80-100.

** Rubric
provided on p. 35
of Volume II.

1. Calculate the
average score for all
students.

2. Determine the
percentage of
students meeting or
exceeding the
benchmark.
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Assessment

Competency Outcome . Assessment
Congtency Benchmark Measure Behaviors Dimensions Measure Pg’ﬁ:gour;ees' Procedures:
0,
(90) Benchmark Sy Competency
Competency 8: 80% Measure 1 1. critically Knowledge, Use of a Likert 1. Calculate the 1. Calculate the
Intervene with SCWL 4552 choose and Values, Skills, scale to rank average rating for | aggregate of the
Individuals, Spring Field implement C/A Processes student behavioral | each field field evaluation
Families, Evaluation interventions to outcomes. Scale is | evaluation item. items #34, 38, 39,
Groups, achieve practice a Maximum of 40, 43, 44, 46, 48,

Organizations,
and Communities

(Real practice
in agency
setting)

goals and enhance
capacities of
clients and
constituencies;

5 -Superior to a
Minimum of
1 - Poor

Benchmark to
achieve is a

3 — Acceptable out
of 5 -Superior.

2. Aggregate of
the field
evaluation items
#34, 38, 39, 40,
43, 44, 46, 48, and
58.

3. The benchmark

2. apply
knowledge of
human behavior
and the social
environment,
person-in-
environment, and
other
multidisciplinary
theoretical
frameworks in
interventions with
clients and
constituencies;

Knowledge,
Values, Skills,
C/A Processes

Scaleis a
Maximum of

5 -Superior to a
Minimum of

1 - Poor

Benchmark to
achieve is a

3 — Acceptable out
of 5 -Superior.

is met when the
aggregate rating is
at leasta 3 or
higher.

**Spring Field
Evaluation of the
Field Instruction
Manual Appendix
P, pg. 401 of
Volume IlI.

and 58.

2. Determine the
percentage of
students meeting the
benchmark of 3 or
higher on the field
evaluation items
#34, 38, 39, 40, 43,
44, 46, 48, and 58.
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3. use inter-
professional
collaboration as
appropriate to
achieve beneficial
practice outcomes;

Knowledge,
Values, Skills,
C/A Processes

Scaleis a
Maximum of

5 -Superior to a
Minimum of

1 - Poor

Benchmark to
achieve is a

3 — Acceptable out
of 5 -Superior.

4. negotiate,
mediate, and
advocate with and
on behalf of
diverse clients and
constituencies;

Knowledge,
Values, Skills,
C/A Processes

Scaleis a
Maximum of

5 -Superior to a
Minimum of

1 - Poor

Benchmark to
achieve is a

3 — Acceptable out
of 5 -Superior.

Measure 15

SCWK 4450
Case Paper&
Presentation

(Real and
simulated
practice)

5. facilitate
effective
transitions and
endings that
advance mutually
agreed-on goals

Knowledge,
Values, Skills,
C/A Processes

Scaleis a
Maximum of

5 -Superior to a
Minimum of
1- Poor

Benchmark to
achieve is a

3 — Acceptable out
of 5 -Superior.

Knowledge,
Values, Skills,
C/A Processes

80 out of 100

Students must
attain a total score
of 80-100.

** Rubric
provided on p. 92
of Volume I1.

1. Calculate the
average score for all
students.

2. Determine the
percentage of
students meeting or
exceeding the
benchmark.
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Outcome

Assessment
Competenc ] Measure Procedures: AESRUILS
P y Benchmark Measure Behaviors Dimensions Benchmark i Procedures:
#9 o o Outcome C t
(%) (minimum score M ompetency
. easure
or higher)
Competency 9: 80% Measure 1 1. select and use Knowledge, Use of a Likert 1. Calculate the 1. Calculate the
Evaluate Practice SCWK 4450 | appropriate Values, Skills, scale to rank average rating for | aggregate of the
with Individuals, Spring Field | methods for C/A Processes student behavioral | each field field evaluation
Families, Evaluation evaluation of outcomes. Scale is | evaluation item. items #11, 18, 41,,
Groups, outcomes; a Maximum of 45, 49, 50, 59, and
Organizations, (Real 5 -Superior to a 2. Aggregate of 60.
and Communities practice in Minimum of the field
agency 1 - Poor evaluation items 2. Determine the
setting) #11, 18, 41,, 45, percentage of
Benchmark to 49, 50, 59, and 60. | students meeting the
achieve is a benchmark of 3 or

3 — Acceptable out
of 5 -Superior.

2. apply knowledge
of human behavior
and the social
environment,
person-in-
environment, and
other
multidisciplinary
theoretical
frameworks in the
evaluation of
outcomes;

Knowledge,
Values, Skills,
C/A Processes

Scaleis a
Maximum of

5 -Superior to a
Minimum of

1 - Poor

Benchmark to
achieve is a

3 — Acceptable out
of 5 -Superior.

3. The benchmark
is met when the
aggregate rating is
at leasta 3 or
higher.

**Spring Field
Evaluation of the
Field Instruction
Manual Appendix
P, pg. 401 of
Volume I11.

higher on the field
evaluation items
#11, 18, 41,, 45, 49,
50, 59, and 60.
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Measure 16
SCWK 4452
Major
Integration
Paper

(Real and
simulated

Measure 17
SCWK 2360
Systems
Analysis
Paper

(Simulated
practice)

3. critically
analyze, monitor,
and evaluate
intervention and
program processes
and outcomes;

Knowledge,
Values, Skills,
C/A Processes

Scaleis a
Maximum of

5 -Superior to a
Minimum of

1 - Poor

Benchmark to
achieve is a

3 — Acceptable out
of 5 -Superior.

4. apply evaluation
findings to improve
practice
effectiveness at the
micro, mezzo, and
macro levels.

Knowledge,
Values, Skills,
C/A Processes

Scaleis a
Maximum of

5 -Superior to a
Minimum of

1 - Poor

Benchmark to
achieve is a

3 — Acceptable out
of 5 -Superior.

Knowledge, 80 out of 100 Students must 1. Calculate the
Values, Skills, attain a total score | average score for all
C/A Processes of 80-100. students.
2. Determine the
** Rubric percentage of
provided on p. students meeting or
101 of exceeding the
Volume Il. benchmark.
80 out of 100 Student must 1. Calculate the

obtain a total
score at least 80
out of 100 on the
items on the
grading rubric.
** Rubric
provided on p. 6

of Vol II.

average score for all
students.

2. Determine the
percentage of
students meeting or
exceeding the
benchmark.

HARDIN-SIMMONS UNIVERSITY
BACCALAUREATE Self-Study, Volume 1 | pg. 172




Assessment Measures: The following pages will provide copies of all assessment measures used in

evaluation of competencies.

Measure #1: SCWK 4552 Field Seminar: Spring Field Evaluation, Appendix P of the HSU Field

Instruction Manual

HSU SPRING FIELD EVALUATION

Student:

(Appendix P)

Date:

Field Instructor:

Telephone:

Agency:

This evaluation tool will be an important indicator of the student’s performance in the course and
will become a part of his/her permanent file. Please rate the student’s demonstrated performance
relating to each of the following criteria using the evaluation categories below by placing the
number or letter from the appropriate evaluative category in each behavior’s corresponding

assessment box.

5 — Superior 4 - Good

Development of Professional Self and Ethical Practice

3 — Acceptable 2 — Marginal 1 - Poor

Values and Ethics

Mid

Fin

Notes/Comments/Examples

1. Demonstrates respect and
concern for all people.

2. Maintains non-blaming attitude
toward clients.

3. Refrains from imposing his/her
own values on others.

4, Permits client self-determination.

5. Demonstrates receptivity to new
ideas.

6. Demonstrates ability to tolerate
ambiguity in resolving ethical
conflicts.
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Values and Ethics (cont.)

Mid

Fin

Notes/Comments/Examples

7. Makes ethical decisions by
applying standards of the NASW
Code of Ethics and/or IFS.

Self-Awareness

Mid

Fin

Notes/Comments/Examples

8. Recognizes her/his own feelings
and attitudes.

9. Manages his/her own feelings
and attitudes appropriately.

10. Uses self-discipline in
interactions.

11. Recognizes his/her own
challenges/areas of
improvement.

12. Seeks help when needed.

13. Recognizes his/her own areas of
strength/competence.

14. Accepts and utilizes professional
feedback.

Professional Skills

Mid

Fin

Notes/Comments/Examples

15. Distinguishes between personal,
professional, agency, and student
roles.

16. Applies conceptual and theoretical
frameworks, research evidence, and
practice techniques from academic
courses to practice.
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Professional Skills (cont.) Mid | Fin Notes/Comments/Examples

17. Participates actively in
supervision and consultation
with the field instructor.

18. Organizes and completes tasks
efficiently and effectively.

19. Actively seeks new learning
experiences.

20. Expresses, defines, and redefines
her/his own learning goals.

21. Demonstrates ability to transfer
learning across arenas.

22. Demonstrates ability to clearly
communicate feelings and/or
ideas in verbal, non-verbal, and
written forms.

23. Applies strategies of ethical
reasoning when making practice
decisions.

24. Advocates for client access to the
services of social work.

Helping Process: Working with

] Mid | Fin Notes/Comments/Examples
Client Systems Assessment P

25. Determines necessary
information for assessment.

26. Actively seeks needed
information.
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Helping Process: Working with
Client Systems Assessment (cont.)

Mid

Fin

Notes/Comments/Examples

27. Accurately assesses the client’s
capacity and desire for change.

28. Identifies strengths and
limitations affecting potential for
change.

29. Formulates explicit assessment
statements and can document
his/her assessment in a
professional manner.

30. Considers constraints present on
personal, interpersonal, cultural,
and environmental levels.

Intervention

Mid

Fin

Notes/Comments/Examples

31. Establishes, clarifies, maintains,
and manages effective helping
relationships with clients.

32. Maintains client confidentiality.

33. Assists client systems to clarify
their own focus, goals, and roles.

34. Formulates realistic goals and
intervention plans with the client
system.

35. Is able to distinguish between
personal reaction to client system
and personal responsibility.

36. Maintains a professional
response to hostile, aggressive,
or otherwise troublesome client
behavior.
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Intervention (cont.)

Mid

Fin

Notes/Comments/Examples

37. Is able to start where the client
system perceives the
concern/need.

38. Is able to provide practical
support to client system when
appropriate.

39. Demonstrates appropriate
expressions of empathy.

40. Recognizes and responds
appropriately to verbal and
nonverbal communication.

41. Recognizes incongruence
between verbal and nonverbal
communication when present.

42. Demonstrates interventive
techniques such as clarifying,
reinforcing, confronting, etc.

43. Works with individuals, groups,
and organizations outside the
client system to intervene/plan
for change.

44. Acts as an advocate for a client
system where appropriate.

45. Demonstrates professionalism
when discussing a case.

46. Prepares the client for
termination.
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Functioning Within the Agency | Mid | Fin Notes/Comments/Examples

47. Demonstrates an understanding
of agency policy and services.

48. Makes appropriate use of agency
resources for client system as
well as own learning.

49. Demonstrates understanding of
agency procedures to provide
services.

50. Complies with agency’s method
for recording.

51. Participates appropriately in
agency meetings.

52. Demonstrates an ability to relate
appropriately to support staff as
well as other agency
professionals.

53. Analyzes, formulates, and
advocates for policy changes
needed to promote social,
environmental, and economic
justice.

54. Collaborates with colleagues and
clients to change policies when
applicable.

Community Involvement, Social

. . Mid | Fin Notes/Comments/Examples
Justice, and Changing Contexts I I xamp

55. Demonstrates an understanding
of the forms and mechanisms of
oppression/discrimination.
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Community Involvement, Social

. . Mi Fi Not ts/E I
Justice, and Changing Contexts (cont) id in otes/Comments/Examples

56. Demonstrates the ability to
utilize knowledge of community
structure, culture, and dynamics
(especially those that oppress,
marginalize, alienate, OR
create/enhance privilege and
power) to evaluate service needs
within a specific population and
advocate for social,
environmental, and economic
justice.

57. Recognizes own attitudes about
agency goals for service
delivery.

58. Utilizes local resources to
provide services for agency
clientele, including making
referrals.

59. Recognizes limitations of local
agencies regarding policy and
practice.

60. Considers steps to evaluate and
change agency policies and
practices that require change.

61. Acknowledges, examines, and
adapts to changing locations,
populations, methods, and trends
in practice, science, and society.
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Narrative Evaluation
Briefly describe the following:

1. Specific tasks and responsibilities undertaken by the student:

2. Student’s effectiveness in working with clients and dealing with resource people:

3. Student’s ability to conduct research as guided by practice and to
employ scientific inquiry to inform practice:

4. Student’s use of supervision from field instruction:

5. Student’s major strengths:

6. Student’s areas for growth:

7. Student’s potential for social work:

8. Additional comments:

Final Grade:
Student: Date:
Field Instructor: Date:
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Measure #2: SCWK 1350 Volunteer Term Paper Assignment

SCWK 1350 Introduction to Social Work
Term Paper Instructions

The paper will be based on your learning experiences as a social work volunteer in your
approved social service agency. It should indicate how you have developed your
knowledge, values and skills as a professional relative to the core competencies of social
work education and practice as follows:

Competency #1: Demonstrate Ethical and Professional Behavior

Social workers understand the value base of the profession and its ethical standards, as
well as relevant laws and regulations that may impact practice at the micro, mezzo, and
macro levels. Social workers understand frameworks of ethical decision-making and how
to apply principles of critical thinking to those frameworks in practice, research, and
policy arenas. Social workers recognize personal values and the distinction between
personal and professional values. They also understand how their personal experiences
and affective reactions influence their professional judgment and behavior. Social
workers understand the profession’s history, its mission, and the roles and responsibilities
of the profession. Social Workers also understand the role of other professions when
engaged in inter-professional teams. Social workers recognize the importance of life-long
learning and are committed to continually updating their skills to ensure they are relevant
and effective. Social workers also understand emerging forms of technology and the
ethical use of technology in social work practice. Social workers:

e make ethical decisions by applying the standards of the NASW Code of Ethics,
relevant laws and regulations, models for ethical decision-making, ethical conduct
of research, and additional codes of ethics as appropriate to context;

o use reflection and self-regulation to manage personal values and maintain
professionalism in practice situations;

e demonstrate professional demeanor in behavior; appearance; and oral, written,
and electronic communication;

e use technology ethically and appropriately to facilitate practice outcomes; and

e use supervision and consultation to guide professional judgment and behavior.

Using the above competency and practice behaviors as a guide, the following should also
be covered in your paper:

1. A description of your social agency and its functions. Discuss professionalism in
practice in your agency setting; discuss your agency volunteer tasks and
responsibilities.

2. How this agency fits into the community system of social welfare. How are social
workers utilized or how should they be utilized in this setting if none are present.
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3. Your idea of what you think it is like to be a client at the agency in which you
volunteer. Discuss the diversity of the agency clients (who are the clients); what
special knowledge is needed in working with agency clients.

4. Describe how knowledge of social work values and ethics affected your
understanding and work in the agency. Describe any conflict you recognized
between your own value system, those of the agency, and those of the profession.

5. Discuss how the agency affects its clients and what changes in behavior and
environment come about because of the clients’ involvement with the agency’s
services. This should include information regarding how a change process is
utilized to fulfill agency and client goals.

6. Discuss technology use in the agency setting. If not utilized, how might
technology improve the functions of the agency and/or client outcomes.

7. Adiscussion of the impact this volunteer experience had on your decision
concerning becoming a social worker or other helping professional. How did
supervision and consultation influence your experiences and decision about your
future career of choice.

8. Utilize five journal articles in the preparation of your paper which report a setting
or client group similar in characteristics to the one you encountered in your
volunteer placement. You may use up to two references from the Internet. Be
careful to select a reputable scholarly work (Example: not Redbook or Reader’s
Digest) and cite the website so | can locate it.

9. The body of your paper should be limited to no more than seven typewritten
pages, double-spaced using APA style/format.

This major paper is to be turned in via LMS (Word document) to the professor by
the beginning of class on the due date (See assignment schedule). Late assignments
will not be accepted unless approved by the professor. Points will be deducted for
each day late at the discretion of the professor. This assignment is worth 25% of
your overall course grade.
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SCWK 1350 Introduction to Social Work
Term Paper Grading Rubric
NAME:

Related to the grading criteria and descriptions, refer to the instructions for the Term Paper as a more thorough guide. The descriptions here are brief
summaries of what is expected in this paper.

Criteria Description Notes/Feedback Points | Score
Competency CSWE Competency #1 Ethical and Professional 25

Met Behavior with 5 listed practice behaviors

Requirements | Followed instructions for the Volunteer 10

Assignment: Volunteer Report; Volunteer Logs;
Term Paper - mostly considering requirements
of the paper, but this is influenced by how well
you followed instructions on the entire
Volunteer assignment collectively

Content Included all content as required in instructions: 35
1) Competency & Practice Behaviors; 2)Agency
description, professionalism, tasks &
responsibilities; 3)Social welfare systems;
4)Being the client; 5)Diversity & knowledge;
6)Values & ethics; 7)Change process and effects
on system outcomes; 7)Technology; 8)Your
future

Organization Paper is well organized and well written; flows 10
well/make sense; easily readable (please note if I
can’t understand the paper, other criteria cannot

be met)
Research and Minimum of 5 scholarly references; research is 10
References sufficient to provide a strong argument in

supporting the author’s claims/statements;
variety of references utilized

APA Format; Correct use of APA style format; well typed 10
grammar, without grammatical or spelling errors.

spelling, other

errors

TOTAL: 100

**kAssignment is 25% of overall course grade and will be converted to a 25 point scale (100 = 25; 95 = 23.75; etc.)
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Measure #3: SCWK 2303 Social Work Practice | Diversity Interview
Diversity Interview Assignment

The purpose of this assignment is to assist students in developing multidimensional
competencies in social work practice. Specifically, this assignment should address Competency
#1 and Competency #2:

Competency 1: Demonstrate Ethical and Professional Behavior
Social workers understand the value base of the profession and its ethical standards, as well as
relevant laws and regulations that may impact practice at the micro, mezzo, and macro levels.
Social workers understand frameworks of ethical decision-making and how to apply principles of
critical thinking to those frameworks in practice, research, and policy arenas. Social workers
recognize personal values and the distinction between personal and professional values. They
also understand how their personal experiences and affective reactions influence their
professional judgment and behavior. Social workers understand the profession’s history, its
mission, and the roles and responsibilities of the profession. Social Workers also understand the
role of other professions when engaged in inter-professional teams. Social workers recognize the
importance of life-long learning and are committed to continually updating their skills to ensure
they are relevant and effective. Social workers also understand emerging forms of technology
and the ethical use of technology in social work practice. Social workers:

e make ethical decisions by applying the standards of the NASW Code of Ethics,

relevant laws and regulations, models for ethical decision-making, ethical conduct of

research, and additional codes of ethics as appropriate to context;

e use reflection and self-regulation to manage personal values and maintain
professionalism in practice situations;

e demonstrate professional demeanor in behavior; appearance; and oral, written, and
electronic communication;

e use technology ethically and appropriately to facilitate practice outcomes; and
e use supervision and consultation to guide professional judgment and behavior.

Competency 2: Engage Diversity and Difference in Practice

Social workers understand how diversity and difference characterize and shape the human
experience and are critical to the formation of identity. The dimensions of diversity are
understood as the intersectionality of multiple factors including but not limited to age, class,
color, culture, disability and ability, ethnicity, gender, gender identity and expression,
immigration status, marital status, political ideology, race, religion/spirituality, sex, sexual
orientation, and tribal sovereign status. Social workers understand that, as a consequence of
difference, a person’s life experiences may include oppression, poverty, marginalization, and
alienation as well as privilege, power, and acclaim. Social workers also understand the forms and
mechanisms of oppression and discrimination and recognize the extent to which a culture’s
structures and values, including social, economic, political, and cultural exclusions, may oppress,
marginalize, alienate, or create privilege and power. Social workers:
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e apply and communicate understanding of the importance of diversity and difference in
shaping life experiences in practice at the micro, mezzo, and macro levels;

e present themselves as learners and engage clients and constituencies as experts of their
own experiences; and

e apply self-awareness and self-regulation to manage the influence of personal biases
and values in working with diverse clients and constituencies.

Instructions for the assignment: Complete an in-depth interview with a person of another
significantly different dimension of diversity as listed in Competency 2. You are expected to
stretch your horizons and interview people who are not in your usual interaction group. You will
write a paper in APA style summarizing the interview. The following guidelines should be used
in preparation for the interview and for the content of the interview:

Why was this interviewee selected? (i.e. gender, sexual orientation, religion, culture,
ethnicity)
What are the differences and similarities:
o0 In appearance: (dress, skin color, eye color, hair, other)
o0 In speech: (language, accent, inflection, word use, pauses, colloguialisms, etc.)
o In body movements: (personal distance, body posture, eye contact, touch)
How does interviewee perceive his or her difference, or does interviewee perceive a
difference between himself or herself and other?
When did interviewee first notice a difference between himself or herself and others?
What made it happen?
Does interviewee perceive himself or herself as communicating differently from others?
How?
Has interviewee ever experienced persecution because of real or perceived differences?
(racism, stereotyping, sexism, etc.) What happened?
What does interviewee wish that others understood better about his or her gender, sexual
orientation, religion, culture, or ethnicity?
What suggestions does interviewee have for bringing that better understanding about?
Does interviewee think his or her gender, sexual orientation, religion, culture or ethnicity
makes a difference in his or her job or intended field? Why or why not? How might a
person be treated differently in the workplace because of his or her "difference"?

In your paper, be sure to discuss:

similarities and differences between a student's gender, religion, culture, ethnicity, etc.,
and that of the interviewee

examine how an interviewee's communication style could differ based on these elements
include a final selection delineating guidelines for personal and professional behavior in a
diverse, multicultural society

discuss a value or ethical dilemmas or considerations (personal vs. professional values;
application of Code of Ethics, Code of Conduct, Social Work Practice Act; issues of
ambiguity or any conflicts; strategies of ethical reasoning in decision making)
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The diversity interview will be evaluated based upon your ability to follow the instructions, meet
all criteria for the assignment, organization of the interview, correct grammar, spelling, and
punctuation, and adherence to APA style. The diversity interview is due ON or BEFORE the
due date (see assignment schedule or Canvas for due date). Late papers will not be accepted
unless preapproved by instructor and then will be penalized five points per day late beginning on
the date due.

Diversity Interview Assignment Rubric

See the Diversity Interview Assignment instructions for further details. The below rubric
will be utilized to grade this assignment.

Required Elements Expectations Points
Competency 1, 5 Utilize and apply the related CSWE
Values/Ethics Considerations | Competencies and NASW Code of Ethics,
Code of Conduct, and Social Work Practice Act

as applicable to the interview conducted. 15
Discussion of required Brief summary of the interview; Why you
content: selected the interviewee;
Competencies 1, 2, 3, 6-9 Similarities/differences between you and 40

interviewee; Communication style of
you/interviewee based on culture/diversity;
Personal/professional behaviors/skills in a
multicultural, diverse society; Values & ethical
considerations; Process (EDAPIET);
Theoretical application (HBSE)

Use of Research: Utilize research to guide/support your work;

Competencies 2, 3,4, 5 cite your research to provide evidence to your
claims/statements in your paper. 20

Professionalism, Grammar Professionalism and Grammar: APA format, no

and Appropriate use of typos, no spelling errors, flawless grammar and

references: Competency 1,5 | easy narrative flow. 25

Total Points 100

This assignment is worth 20% of the overall course grade or 20 points out of 100 possible for the
overall course grade. To convert your grade multiple your grade by .20, for example in using the
rubric and if you made a 100, 90, 80, etc. on this assignment:

100 x .20 = 20 90 x.20=18
80x.20=16 70x.20=14
60 x .20 =12 50x.20=10

Your grade will be reported on Canvas using this 20-point conversion.
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Measure #4: SCWK 3370 Social Work Practice Il Cultural Bias Analysis

Cultural Bias Analysis

Choose a minimum of one personal bias you still feel you resonate deeply with and
you are to write a paper on what you believe your life would be like to be in the shoes
of the person or group for which your bias is based. Consider their personal views,
discuss the culture, religious beliefs, environment, and biopsychosocial well-being.
What would you want the prejudice or biased person to know about you? | encourage
you to watch a documentary, you tube video, or other film related to the bias you
have selected and discuss this as well. Conclude your paper with a reflection on how
your perspective has changed and what bias remain. How will this impact the work
you are doing with the client?

The intent of this assignment is to promote students in their development of
multidimensional competencies in social work practice. This assignment should
address Competency #1 : Demonstrate Ethical and Professional Behavior and
Competency #2: Engage Diversity and Difference in Practice.

This paper is to be written in APA format, with a cover page and should be
thorough. Utilize ethical principles, the helping process, and other terms to
consider when writing this paper. There is not a page minimum, but rather the
quality of the evaluation, proper use of format and grammar, along with detailed
responses to the questions above.

Consider your willingness to share this in class. | will not mandate that you do
so, but if you are willing to be vulnerable and share, this can be an excellent
opportunity for learning.
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Measure #5: SCWK 4552 Field Seminar Il Speak Out Project, Appendix T of the HSU
Field Instruction Manual

Speak Out Project (Appendix T)

Whether you consider yourself a clinician, community organizer, administrator, educator or a
generalist, our role as a professional includes promotion of social, economic, and environmental
justice through advocacy. The purpose of this assignment is to provide the student with a “real-
life” opportunity to articulate a concern through one or more avenues of expression. The student
will plan and implement a Speak Out concerning a social issue of his or her choosing. The
purpose of the project is to exemplify the holistic competency in practical application. The
expectation is that Competencies 1, 2, 3, 5-9 will be addressed through the research, engagement,
presentation and advocacy of an identified social issue in the community.

Preparation Guidelines

1. Select and issue that you are most concerned about (perhaps one that has affected
your clients or agency)

2. Research the issue using local resources and/or academic articles/texts

3. Select the medium/forum/venue for your Speak Out

4. Discuss your ideas and plans with the instructor for approval before
implementing the Speak Out.

5. Prepare to present your Speak Out to the class during the last class meeting. At

that time each student should hand in any appropriate materials which document
the preparation and implementation of the project (reference list, photos, letters
written, audio-visual recordings, etc.)

** All Speak Outs must be presented to at least 10 individuals (classmates not included)

Presentation Guidelines

1. Describe your Speak Out (topic, medium/forum/venue)

2. Discuss personal/professional relevance to you

3. Discuss assessment of need/research for this project

4, Discuss what you would like to see happen in the future regarding this social,

economic, or environmental justice issue.

Project Ideas
. Present a Statement at Court, Public Hearing, board meeting, city council, etc.

. Develop a radio or editorial spot

. Facilitate a letter-writing campaign

. Letter to the editor (which sheds light rather than heat on a relevant issue)

. Organize a public forum, viewing, reading, etc.

. Participate and provide leadership in a March, Rally, etc.

o Develop a creative presentation for legislators or other power players (video,
scrapbook, etc.)

. Create a blog

** Adapted from Kathy Armenta, University of Texas
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Measure #6: SCWK 4450 Field Seminar | Fall Field Evaluation, Appendix L of the
HSU Field Instruction Manual

HSU FALL FIELD EVALUATION
(Appendix L)

Student Date
Field Instructor Telephone #
Agency Address

Using the evaluation categories below, please evaluate the following student
behaviors by placing the number or letter from the appropriate evaluative
category in each behavior’s corresponding assessment box.

5—Superior 4-Good 3-Acceptable 2-Marginal 1-Poor

Knowledge of Program Mid | Fin | Notes/Comments/Examples

1. The student is able to describe
agency structure.

2. The student is able to describe
agency staffing and division of
responsibility within agency.

3. The student understands the
relationship of the parts (division of
responsibility) to the whole.

4. The student is aware of sources of
funding for agency operations and
budgetary decision-making processes
of the agency.

5. The student understands the common
methodologies of social work practice
employed by professional employees
of the agency.

6. The student knows the general
characteristics of the client
population served by the agency.

Knowledge of Program Mid | Fin | Notes/Comments/Examples
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7. The student knows the referral
resources most commonly used to aid
clients of the agency.

8. The student has demonstrated the
ability to make appropriate referrals.

9. The student has demonstrated the
beginning ability to evaluate quality
of service provided by the agency.

10. The student has demonstrated the
beginning ability to evaluate whether
the goals for the service delivery are
being met by the agency.

Responsible Work Behavior

Mid

Fin

Notes/Comments/Examples

11. The student has shown dependability in
attendance and responsibility if
circumstances prevent attendance.

12. The student organized time well while
at the agency.

13. The student's personal appearance and
dress are appropriate to their role in the
agency.

14. The student has demonstrated the
ability to establish relationships with
agency staff and professional
personnel.

Responsible Work Behavior

Mid

Fin

Notes/Comments/Examples

15. The student has demonstrated the
ability to identify and resolve, in an
appropriate manner, any conflicts with
agency staff and professional personnel.

16. The student completes assignments in a
timely fashion.

17. The student demonstrates the ability to
prepare written material as required by
agency policy and/or field instructor.

Self-Awareness/Use of Supervision

Mid

Fin

Notes/Comments/Examples
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18. The student is able to describe feelings
about and reactions to the agency's

clients.

19. The student is able to exercise
conscious control of feelings and
reactions in his or her contacts with

clients.

20. The student demonstrates an
ability to be self-critical and
identify areas of social work
practice in which

improvement might be made.

21. The student demonstrates ability to

change behavior to achieve greater

effectiveness with clients in light of
self-awareness or supervisory

feedback.

22. Student demonstrates ability to
accept constructive criticism and
suggestions for improvement of

skills/attitudes.

Self-Awareness/Use of Supervision

Mid

Fin

Notes/Comments/Examples

23. Student demonstrates initiative in the
conduct or acceptance of responsibility
with the agency.

24. The student demonstrates enthusiasm
for the field experience.

25. The student demonstrates ability to ask
pertinent questions and seek
information about clients and
functioning/processes of the agency.

26. The student has shown the ability to
critically examine the field experience.

Skills/Purposeful Interaction

Mid

Fin

Notes/Comments/Examples

27. The student is able to identify values
underlying agency policy.
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28.

The student is able to identify
values in the decision of other
worker’s conduct of practice
activity with clients.

29.

The student demonstrates social work
values in his or her attitudes toward
agency’s clients.

30.

The student exemplifies social work
values in his or her behavior in
contacts with clients.

Skills/Purposeful Interaction

Mid

Fin

Notes/Comments/Examples

31.

Student demonstrates sensitivity to
client’s diversity and difference in
lifestyle/culture.

32.

Student is able to identify value
conflicts in practice, agency operation,
and in community/agency relationships.

Skills/Purposeful Interaction

Mid

Fin

Notes/Comments/Examples

33.

The student has demonstrated the
ability to accurately observe and report
client system interaction.

34.

The student has demonstrated an
ability to actively listen to clients.

35.

The student is able to establish a
working rapport with clients.

36.

The student is able to establish goals for
working with agency's clients.

37.

The student is able to record accurately
and professionally in accordance with
agency norms.

38.

The student has demonstrated skills in
interviewing clients and the conduct of
purposeful interaction with clients.

39.

The student has demonstrated the
ability to identify steps in the
problem resolution process used by
workers in the agency.
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Field Instructor Date

For the student: Please indicate your level of agreement with this evaluation.

Student Date

Final: Please comment about your assessment of the student's readiness for Field Il.

Field Instructor Date

Semester Grade:

For the student: Please indicate your level of agreement with this evaluation.

Student Date
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Measure #7: SCWK 3360 Social Welfare Policy | Social Welfare Problem Review

SCWK 3360 Social Welfare Policy I
Social Welfare Problem Review Assignment

This course has been designed to examine social welfare programs and services and the agencies
that provide these services. Throughout the semester, references are made to the use of these
programs/services/agencies by members of populations at risk such as children, the elderly,
LGBTQ, persons living in poverty, immigrants and refugees, persons with disabilities, ethnic and
racial minorities, and others (Refer to CSWE Competency #2 & #3). The purpose of your
research is to give you the opportunity to become an “expert” on the social problems facing your
chosen group, to enhance your understanding of the people most affected by it, and to learn
about the policies and programs available to address the problem. In order to accomplish this,
you are expected to do extensive research into all facets of this population/problem and
particularly, how well the present welfare system is meeting the needs of this group in terms of
resources and programs. Each student will be assigned an approved social problem on which to
do research.

At a minimum the following information should be covered:

e Prevalence of the problem: Sociological, psychological, cultural, environmental
implications.

e Interviews with people who are personally faced with the problem.

e Current social welfare services, laws, programs, and agencies that are meeting or
attempting to meet the problem need.

e Interviews with professionals who are working in related fields.

e Recommendations, based on research, for addressing the social
problem/population needs.

As part of the profession’s advocacy efforts related to social, economic, and environmental
justice, as well as human and civil rights, NASW Texas has requested Social Work Programs
assist in current advocacy efforts by providing needed policy research through appropriate course
assignments. For this assignment, it would be appropriate to do the following to assist and
enhance your paper (if not for NASW, potentially for meeting with legislators or other
government officials in advocating for change for your respective population group/social issue):

e Related to #2 and #4 above; conduct a structured interview with a social worker and a
client in a given service area. Provide a written case study to include biographical
information, a description of their role (worker/client), a brief summary about their
situation/environment/experiences, and the impact it has on them
professionally/personally. (Remember confidentiality in your writing/presentation, make
sure those you interview are aware this will be documented in a paper and potentially
used in testifying to the legislative session/legislators. Feel free to obtain written consent
to use their information publicly).

e Select the program for review. Provide a description of the program, statistics on the
population served, and projections for the next biennium. Identify barriers to services and
the impact this has on people’s lives. Use case examples when possible.
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e Interview local or regional administrative personnel from a program (example: APS,
CPS). Describe what they do, what challenges they face, and what drives them to serve.
Provide personal/professional stories as examples.

e Select a topic you care a lot about or are interested in learning more about (example: teen
pregnancy, homelessness, domestic violence) Conduct research on the statistics for your
county &/or state. Prepare a testimony or statement that can be given at a commissioner’s
court, city council, or state legislator’s offices to appeal for help or funding or volunteers
to serve (can use in your presentation in class).

¢ Related to volunteer experiences, write about your work/experiences and collect data
about the population served. What are the issues? What are some resolutions?

***\With written permission, these papers could potentially be shared with NASW/TX government relations staff to
use to help in advocacy efforts in Texas.

Social Welfare Problem Review Paper — Grading Rubric

Required Expectations Points | Points | Comments
Elements
Interviews Student conducts and includes in the paper information
Conducted from interviews required with people personally facing
the social problem and the professionals working to 5
alleviate or eliminate the problem.
Instructions and | Student follows instructions; effectively integrate
Content knowledge, values, and skills; includes all required
content (prevalence, sociological, psychological, cultural,
environmental implications); discussion of current social
welfare policies, laws, programs, services, and agencies
that are meeting or attempting to meet the needs of those
impacted 5
Organization of | Paper is well organized and well written; flows well/make
paper sense; easily readable (please note if | can’t understand
the paper, other criteria cannot be met)
5
Use of Research | Student conducts extensive research to understand the
prevalence of the problem, utilizes research to inform
practice, & based on research is able to make appropriate
recommendations for addressing the social problem.
5
Professionalism, | APA format style; writing is clear, concise, and well
Grammar and organized; appropriate grammar, spelling; references
APA Style cited appropriately to strengthen student's understanding
Format of the social welfare problem and the people effected by
policies, programs, and services 5
Total Points 25
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Measure #8: SCWK Social Work Practice |11 Group Community Project

Macro Group Project

This project is designed to assess how well you can work as a member of a large team when
assessing the needs of your local community. You will need to gather data about your
community, analyze current social problems in your community, and formulate a possible
change action that could be introduced to address the community problem. You will be assessed
not only by the final product produced by your large group, but also in your ability to collaborate
with local stakeholders. The purpose of the project is to exemplify the holistic competency in
practical application. The expectation is that Competencies 1, 2, 3, 5-9 will be addressed
through the research, engagement, presentation and advocacy of an identified social issue in the
community within a group capacity.

. The Problem

a. Through group discussion come to a consensus and inform Mrs. Wright about the
specific community problem the group have agreed will be the focus.

b. Define the community problem utilizing Census data, local demographic data, and
journal articles that are pertinent to the problem you are addressing.

c. From your research you will need to demonstrate that this is a problem that needs
addressing in the community.

1. The Needs Assessment

a. Asagroup, research the current programs that address (either in whole or in part)
the community problem that you have chosen.

b. If there are no programs addressing the community problem locally, develop a
personalized Needs Assessment survey form that the group could give to local
stakeholders for feedback. (administer if needed)

c. If aprogram/programs currently exist in the local community, develop a Needs
Assessment form that can be used to systematically address if the local programs
are effectively addressing the community problem. (administer if needed)

I11.  The Change Action

a. From your research, and data gathered in the needs assessment, formulate a
change action to address the community problem you have chosen. This change
action may be development of a new program, new agency, or strengthening of
local resources currently available.

For the presentation portion of this assignment, you will divide into 3 smaller groups. Each
group will present on the above three major sections of this project. You will be graded on your
ability to orally present your section and the quality of the Power Point presentation.

***All members of the smal group MUST participate orally during the presentation***
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Macro Project Grading Rubric

Criteria Level 3 Level 2 Level 1 Points
50 pts 44 pts 0 pts
Response demonstrates Response demonstrates a | Response demonstrates
an in-depth minimal understanding a lack of understanding,
Content Knowledge: understanding, of the theories, concepts, | inappropriate use, and 50 Points
50 Points appropriate use, and and/or strategies incorrect
correct implementation presented in the course. implementation of the
Competencies: 1, 3, 4, | of theories, concepts, Theories, concepts, theories, concepts,
5 and/or strategies and/or strategies may and/or strategies
presented. not always be used presented in the course.
appropriately or
implemented correctly.
20 pts 15 pts 10 pts
Opinions or ideas Opinions or ideas Opinions or ideas
expressed are well expressed are expressed are
Research Support: substantiated with substantiated with substantiated with 20 Points
20 Points numerous explicit references to the content | references to the content
references to the content | and /or personal and /or personal
Competencies 3, 4, 5 and/or personal references. '!'he references. '!'he
references. The references cited may or references cited may or
references cited support | may not support the may not support the
the opinions or positions | opinions or positions opinions or positions
expressed. expressed. expressed.
10 pts 8 pts 6 pts
Writing is clear, concise, | Writing is mostly clear, Writing is unclear 10 Points
and well organized, with | concise, and well and/or disorganized.
excellent organized, with good Thoughts are not
Presentation/Content: sentence/paragraph sentence/paragraph express_ed in a coherent
10 Points construction. Thoughts construction. Thoughts and logical manner.
: are expressed in a are mostly expressed ina | Spelling, grammar, or
. coherent and logical coherent and logical syntax errors
Competencies: 1,3,4 | manner. If spelling, manner. Spelling, significantly detract so
grammar, or syntax grammar, or syntax that the message is
errors exist, they are errors detract from the unclear.
minimal and do not message.
detract from the
message.
20 pts 15 pts 10 pts
Clear cohesion of the Mostly clear cohesion of | Evident lack of cohesion 20 Points

Comprehensive/
Teamwork
Collaboration:
20 Points

Competencies 1 -9

project and indication of
collaborative, even
distribution of tasks and
teamwork.

the project and
indication of
collaborative, somewhat
even distribution of tasks
and teamwork.

of the project and
indication of
collaborative, uneven
distribution of tasks and
teamwork.

Total Points: 100
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Measure #9: SCWK 3380 Research Methods Research Paper

SCWK/SOCI 3380 Grading Rubric for Research Paper using APA Style

CATEGORY

Unacceptable
(Below Standards)

Acceptable
(Meets Standards)

Good
(Occasionally
Exceeds)

Excellent
(Exceeds Standards)

SCORE

Abstract

5 points

0-1 point: Fails to successfully
describe the purpose of the
investigation and its component
parts.

2-3 points: Attempts to describe the
purpose of the investigation and its
component parts but is disorganized,
lacking in specifics or wordy.

4 points: Somewhat clearly and
succinctly describes the
purpose of the investigation,
the theoretical framework, the
hypothesis(es), sample, and
methods of data collection.

5 points: Clearly and
succinctly describes the
purpose of the investigation,
the theoretical framework, the
hypothesis(es), sample, and
methods of data collection.

Introduction

5 points

0-1 point: Does not provide an
adequately introduction of topic’s
key question(s), terms. Does not
identify problems or issues to be
addressed and the purpose of the
research is not clear.

2-3 points: Attempts to provide an
introduction of topic’s key
question(s), terms. Somewhat
identifies problems or issues to be
addressed but the purpose of the
research is not clear.

4 points: Good introduction of

topic’s key question(s), terms.

Identifies problems or issues to

be addressed and the purpose
of the research.

5 points: Strong introduction
of topic’s key question(s),
terms. Clearly identifies
problems or issues to be
addressed and the purpose of
the research.

Theoretical
Perspective

10 points

0-2 points: Theory is
inappropriate for the research
problem. The link between the
theory and research problem is
not clear.

3-5 points: Either inappropriate
theory chosen or the link between the
theory and problem is not clear.
Somewhat successful in linking the
problem to the theory.

6-8 points: Appropriate theory
for topic chosen. Most of the
major points of the theory are
identified and these points are
adequately linked to the
problem being investigated.

9-10 points: Appropriate
theory for topic chosen. Major
points of the theory are
identified and these points are
clearly linked to the problem
being investigated.
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Literature 0-4 points. Little evid 5-9 points: Most material clearly 10-12 points: All material | 13-15 points: All material
Review ) _p?'_n f | ﬁ evigence q related to main topic and subtopics. clearly related to main | clearly related to main topic
material Is logica é/orgam_ze Poorly organized and lacks topic and subtopics. Good and subtopics. Strong
,\'/Tto main topic and su t(l)plcs. integration of main topic with organization and organization and integration
any transitions are unclear or | ¢\ iqnjics. Poor transitions from one integration of material | of material within subtopics.
nonexistent. topic to another. within subtopics. Good | Strong transitions linking
15 points transitions linking main | subtopics, and main topic.
topic and subtopics.
Hypothesis(es) . ) 2-3 points: Hpothesis(es) or research . .
or Research 0;2322:2;18bg'gggt/heess:‘r(eei)o?r objectives are not clearly stated or reieg?::%tzbHe)::Ft)ﬁ}Qsesalféensw)():trl 5 points: Hypothesis(es) or
Obje_ctlves id q J linked to th related to the research objectives. learl ) d Their link hy research objectives are clearly
5 points evidentand are not linked to the | i jink 1o the variables is not  |C1cary stated. Their link to the == o “Fhoi link to the
variables. variables are somewhat clear. -
clear. variables are very clear.
Methods 2-3 points: The population, sampling| 4 points: The population, . .
Section 0-1 points: The population, frame, the method for obtaining the [sampling frame, the method for 5 poll_nts.fThe pct’EUIat'?r:"d
Sample sampling frame, the method for |sample, and the characteristics of the| obtaining the sample, and the fsam;t))tlr!g_ rary]e, € mIe 0 q
5 points obtaining the sample, and the | sample are not clearly or correctly | characteristics of the sample Ort: a;:nlngt _etsfampfei,han
characteristics of the sample are identified. are mostly correctly and clearly € characteristics of the
- - sample are correctly and
not evident. identified. R
clearly identified.
Methods 2-3 points: There are several errors in| 4 points: Major variables, 5 noints: Maior variables
Section Major | 0-1 point: The major variables, the identification and demographic and/or control derflo ra. hic Jand/or contrél
Variables 5 demographic and/or control operationalization of the major | variables are mostly correctly ar'aglespare identified and
points variables are not identified. demographic, and/or control identified and operationalized. varl ldentiviec
. correctly operationalized.
variables.
Methods 3-5 points: Minimally describes the 6-8 points: Describes the 9-10 points: Correctly and
Section in 0-2 points: Does not address the | rationale for choosing the questions rationale for choosing the P y y

Paper. Describe
the
Quantitative
and Qualitative
Measures

5 points

rationale for choosing questions
contained in the survey, how the
survey questions measure the
variables, and how the survey
will be administered.

Does not address the rationale for
choosing the qualitative measure
and how it will be administered.

contained in the survey, how the
survey questions measure the
variables, and how the survey will be
administered.

Minimally describes the rationale for
choosing the qualitative measure and
how it will be administered.

questions contained in the
survey, how the survey
questions measure the
variables, and how the survey
will be administered.

Describes the rationale for
choosing the qualitative
measure and how it will be
administered.

clearly describes the rationale
for choosing the questions
contained in survey, how the
survey questions measure all
the variables, and how the
survey will be administered.

Clearly and correctly
describes the rationale for
choosing the qualitative
measure and how it will be
administered.
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Appendix A:

3-5 points: Purpose and directions are

9-10 points: Purpose and

Survey 0-2 points: No purpose or not clearly stated, not all questions 6-8 points: Purpose and T
Instrument(s) directioels are evidznt,pquestions are clear, many responses are not | directions are mostly clear, dlregtl(jqns ?re clei\_r ly stated
10 pOintS are not clear, responses are not EXhaUStiVE, Only a few research questlons are clear, alm(_)St all an IIrIeC » questions are
exhaustive, the research questions are properly addressed, and| ~ "esponses are exhaustive, crysr':a clear, rﬁsponses-alre
questions are not addressed, and | the layout is disorganized and almost all the essential e;(esaeiigx e’JesetieOSﬁ: r;tr?
the layout is disorganized and difficult to follow. questions are properly | dg d. and th
difficult to follow. addressed, and the layout is | Properly addressed, and the
adequate and easy to follow. [layoutis att][aflthe and easy to
ollow.
Appendix B:  [0-1 point: Method is not 2-3 points: Method is not appropriate ] ) ) L .
Qualitative  [appropriate for the research for the research question. Directions [# POints: Method is appropriate 5 points: Method is
Method(s) question. Directions and and questions are minimally related | _for the research question. appropriate for the research
5 points questions are not at all related to | to the major points of the research | Directions and questions are question. Directions and_
the major points of the research question. mostly relevant to the major | guestions are cover the major
question. points of the research question.|  Points of the research
question.
Grammar & 2-3 points: More than three ] ) s .
Mechanics 0-1 point: Grammatical errors or grammatical, 4-5 points: Grammatical, | 6-7 points: The paper is free
7 points spelling & punctuation spelling or punctuation spelling, and punctuation errors _of
substantially detract from the | errors which somewhat interferes [are few and do not detract from| grammatical, spelling, and
paper. with reading the paper. punctuation errors.
the paper.
APA Style & 0-1 point: Several errorsin | 2-3 points: More than three errors in 4-6 points: A few errors in

Communication
(see below) 8
points

APA style that detract
substantially from the paper.
Word choice is informal in
tone. Writing is choppy, with
many awkward or unclear
passages.

APA style. Word choice occasionally
inappropriate or informal in tone.
Writing has a few awkward or
unclear passages.

APA style that do not
detract from the paper.
Scholarly style. Writing has
minimal awkward or unclear
passages.

7-8 points: No errors in APA
style. Scholarly language is
used. Writing has a good flow
and is easy to follow.
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Citations &
References
10 points

0-2 points: Reference
and citation errors detract
significantly from the
paper. The references are
not from
peer reviewed sources
and/or do not support the
research process.
Verification page is not
included.

3-5 points: More than three
references or citations are incorrectly
written. A few references are from
strong peer reviewed sources and
support the research problem.
Verification page is included and is
barely completed.

6-8 points: A few reference
or citations are incorrectly
written. Almost all
references are from strong
peer reviewed sources and
support the research
problem. Verification page
is included and is almost
completed.

9-10 points: All references
and citations are correctly
written and present. Strong
peer reviewed
research based support for

research problem. Verification

page is included and
completed.

Research Methods Term Paper is designed to assess student competency for research informed practice and practice informed
research (CSWE Competency #4)
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Measure #10: SCWK 4310 Senior Research Seminar | Literature Review

SCWK 4310 Senior Research Seminar |
Literature Review and Research Proposal

Complete a literature review and research proposal on a social work topic of your choice that
relates to your agency placement. The topic should be of interest to you, based on program or
population needs of your placement agency and have significance for your placement agency.
Include a comprehensive and balanced review of the available literature on your research topic.
Summarize the articles and use critical thinking to evaluate their arguments and evidence, tying
the findings to your research question. Additional instructions for this activity will be provided.

You will also complete a research design in which you discuss your methods of gathering data
and your plans for dealing with potential obstacles that could come up. These assignments are
intended to evaluate student competence of CSWE Competency #4: Research Informed Practice
and Practice Informed Research.

Grade will be determined by the following:

Meetings with Professor (50 points)

You must have at least 3 one-on-one meetings with me regarding your research project
throughout the semester. They must be spaced out evenly (at least 1 in Sept, at least 1 in Oct, at
least 1 in Nov). You are free to have more than 3 meetings if that would be helpful, but there
must be at least 3. Please see my office hours to know my availability. If my scheduled office
hours do not work for you, let me know and we can try to schedule something else. In these
meetings, be prepared to share your progress, your project’s strength and shortcomings, and
your plan of action for completing the remainder of the assignment. Always bring with you
any documents or other materials that would be relevant for our meeting.

Literature Review Outline and Oral Presentation (50 points)

Our class meeting on September 17 will be your presentation of your project so far. Each of you
will have 10 minutes to explain what you have learned about your topic through your research,
and some ideas you have about conducting your original research in the spring. The rest of the
class will be expected to fully participate, offering suggestions and feedback. You may have
points taken from your grade if you are not fully engaged in your classmates’ presentations.
Your lit review outline must be uploaded to Canvas by 11:59 PM on Monday, September 16. It
can be a Word document or a Power Point document.

First Draft of Lit Review (50 points)

You will upload a completed first draft of your lit review to Canvas by 11:59 PM on Monday,
September 30. The draft must meet all of the requirements of the final submission, including
correct formatting, fluency with the topic, and overall writing quality. | will provide a specific
rubric and assignment expectations on Canvas. The next day, Tuesday, October 1, we will meet
in the classroom to discuss your lit review drafts.
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Literature Review Paper and Oral Presentation (150 points)

Our class meeting on October 16 will be your presentation of your literature review. You will
have 10 minutes to present, with another 5 minutes to answer questions. Your actual papers are
worth 100 points, and the oral presentations are worth 50 points. Your final draft of the lit
review must be submitted to Canvas by 11:59 PM on Monday, October 15.

Hypothesis Section and Research Instrument (100 points)

You will need to upload to Canvas a revised lit review with a hypothesis section and a research
instrument by 11:59 PM on Monday, Nov 4. Your hypothesis section must be supported by
literature in the lit review. The next day, Nov 5, you will present to the class your hypotheses
and research instrument.

Research Design (100 points)

You will fill out and turn in the “Research Review Request Form” that asks you to think through
some of the more important questions regarding the implementation of your research project in
the spring. It must be uploaded to Canvas by 11:59 PM on Monday, November 25. Those of
you who are required to apply for IRB (Internal Review Board) approval must have your
proposal submitted to IRB by Sunday, Nov 17.

Assignments Due Date % Final Grade
a) Meetings with Dr. Rhodes 3 times 10%
b) Literature Review Outline and Oral Presentation Sept 16 and 17 10%
c) First draft of lit review Sept 30 10%
d) Literature Review Paper and Oral Presentation Oct 14 and 15 30%
e) Hypothesis Section and Research Instrument Nov 4 20%
f) Research Design Nov 25 20%
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Measure #11: SCWK 4320 Senior Research Seminar Il Research Project

Research Project

This research project will be utilized to evaluate student competence of CSWE Competency #4:
Research Informed Practice and Practice Informed Research. Your final research project should
have the following sections.

Abstract. Your abstract is a concise encapsulation of your entire paper. It should be between
150-250 words.

Introduction. The starting point for any research is to identify a topic (or a “problem”) and
justify why it deserves investigation. For this project, what is being studied? Why is this worthy
of study? An introduction of two to three paragraphs sets the stage for the remainder of the

paper.

Literature Review. A literature review helps establish what is already known about your topic.
Summarize the articles and describe how they serve as a basis for your research. Most lit reviews
in published papers are about 4-5 pages long. Your task is to include all that is relevant, and
only that which is relevant. You must format the sources and the reference page using APA
format. Please see the writing guide and the sample APA paper for more information about
using APA formatting.

Hypotheses. What do you expect to find in your research project? In order to make your
expectations testable, you will need to translate each relationship you propose into a prediction
with a clear independent variable and dependent variable. These hypotheses should be based on
literature from your lit review.

Data and Methods. Testing hypotheses requires data. You may be gathering original data, and
may also be using data collected by your agency in-house. Describe these data, including
population of interest, sampling procedures, and sample size. Describe each variable used for
analysis, including question wording, values, and any recoding. Finally, outline your plan of
analysis.

Results. A final check-point for development of the final paper is with results. Descriptive
statistics on the relevant variables and results from any inferential statistical tests will comprise
the results. The most important aspect of your results is that you explain in words what these
statistics measure and mean. Do these findings match your hypothesized expectations?

Conclusion. Summarize your paper, including the hypotheses and findings. What are some
weaknesses of your study? What could be done to improve it? What future studies are needed to
better understand the issues addressed in your paper?

The final completed paper must be uploaded to Canvas by 11:59 PM on Monday, Apr 27.
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FINAL PAPER
15-20 double-spaced pages, excluding tables, figures, and references.

Title Page (title, student name or names, course, date)

Abstract (150-250 word paragraph stating the purpose of the project, data source, and
main findings)

Introduction (1 page)
e Purpose of study
e Significance of study
- Occasionally, general statistics can be provided here to indicate the nature or severity of
the problem or issue being explored.

Literature Review (3-5 pages)
e Summary of journal articles on the topic
e Explain relevance of article to this study
e Your lit review must relate directly to your hypotheses.
- Example: If your study is about the ways that family support systems contribute to
positive educational outcomes, your literature needs to address that specific question.
You cannot merely survey literature about educational outcomes generally.

Hypotheses (1-2 pages)
e Explain what you expect to find in the results of your study
e State testable hypotheses
- Hypothesis statements should be visibly offset, italicized, or otherwise highlighted.

Data and Methods (2-3 pages)
e Description of data (population, sampling procedures, sample size)
e If gathering original data, how was the data gathered? How was the sample acquired?
e [f using data provided from agency, how was that data collected? Why does it exist in the
first place?
e Question wording and coding for each variable
e Explanation of recoding
e Analysis plan
- What statistics do you plan to run?

Results (3-5 pages)
e Descriptive Statistics
- Frequency distribution and relevant graph for dependent variable
- Measures of central tendency and variation for all variables
e Inferential Statistics
- Comparison of means (t-tests for those who completed SOCI 3330)
- Correlation
- Optional tests for students who completed SOCI 3330
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e Regression
e ANOVA

Conclusion (1-2 pages)
Restate study’s purpose
Summarize findings
Evaluate support for theory
Discuss limitations
Suggest areas for future research

References
Tables and Figures

EVALUATION
The final paper is worth 200 points, which is 40% of your overall course grade. Points will be
calculated as follows:

Abstract ............ccoiiiii, (5 points)
Introduction ....................... (5 points)
Literature review ............... (20 points)
Theory and hypotheses ....(20 points)

Data and Methods ............. (40 points)
Results ...............cecevvveene e ... (40 points)
Conclusion ..........coccvviviinnen, (20 points)
Overall writing quality ....... (40 points)

APA Formatting .................. (10 points)

Papers turned in after 11:59 pm on Apr 27 will be considered late. Late papers will be penalized
at 25% per day late. Papers must also be submitted electronically to Canvas. Any paper not
submitted to Canvas will not be evaluated.
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Measure #12: SCWK 3365 Social Welfare Policy 11 Social Welfare Policy Analysis

Paper Grading Rubric

The purpose of this assignment is to demonstrate your skills in analyzing and/or proposing a
social welfare policy. You are to write a paper of 8-10 pages in length in which you use one of
the models of policy analysis learned this semester to analyze and/or propose a social policy
affecting the population group or social issue previously identified/approved. It is important to
elaborate on any legislative actions which impact your subject matter. This paper should
incorporate an officially stated policy statement of NASW and should show that you have
successfully integrated the policy, problem, and response. Official policies of NASW are
found in Social Work Speaks: NASW Policy Statements, available in the library, or can

purchase your own copy available via NASW Press. The paper should be written in the APA
style and include a title page, an abstract, and a reference page.

Make sure to utilize sufficient research references to support your claims, data,

statements and hypotheses in your paper.

Required Elements Expectations Points
Discussion of The paper identifies the approved social issue or population
required content: group, social welfare system, and social welfare policy; use
Competencies 1, 2, 3, 5-9 of appropriate framework (pg. 31-32); appropriately applied 11

methods of policy analysis are clearly delineated;

appropriate integration of social work knowledge (theory),

skills, and values; utilize & apply the related CSWE

Competencies, NASW Code of Ethics, Code of Conduct, &

the Social Work Practice Act as related to your cause/policy;

identification of strengths/weaknesses of policy;

recommended change/advocacy — call to

action.
Use of Research: Utilize sufficient and appropriate research to guide/support
Competencies 2, 3, 4, your work; cite your research to provide evidence to your
5 claims/statements in your paper; NASW Policy Statement(s)

4

Professionalism, Grammar Professionalism and Grammar: APA format, no typos, no
and Appropriate use of spelling errors, flawless grammar, flows well — makes sense,
references: Competency 1, easy to read narrative. Appropriate citations.
> 5
Total Points 20

***Note that your work & research are very important to our profession! With your permission this may be
shared with NASW Texas to assist in legislative advocacy efforts for policy practice.
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Measure #13: SCWK 3365 Social Welfare Policy 11 Advocacy Packet

This advocacy packet assignment is associated with CSWE Competency #3 & #5. In preparing
for advocacy, ensure you understand these competencies multi-dimensionally with behaviors
inclusive of relevant social work knowledge, values, skills, and cognitive and affective
processes.

The following items should be included in the student developed packet for advocacy. These
materials will be utilized for advocacy efforts at the State, Local, or National levels on the

student justice issue topic that was approved last semester in Social Welfare Policy I. This packet
is developed based on student Policy Analysis research that began during Social Welfare Policy |
with the Social Welfare Problem Review.

1. Make sure your name and contact information are included on all documents.

2. Develop a fact sheet (examples provided on Canvas)

3. Your graded and approved Letter to the Editor and Letter to a Legislator can be included

but are not mandatory. Some students will choose to write a letter to the legislator after

the advocacy visit.

Reference page outlining your research references in APA style.

You may include other documents you feel are important in providing evidence to the

legislator/staff related to your advocacy efforts (pamphlets, informational brochures,

articles, etc.).

6. Remember that funding is almost always an issue, so have some ideas as to how
implementation of your policy/policy change could be funded.

7. Be clear in what you are asking them to do!

o s

At a minimum you will provide one packet to the legislative office staff/legislator at the time of
your scheduled legislative office meeting. The packet should be professional in appearance and
in a purple or gold folder (representative of HSU) containing your approved documents
mentioned in the list above.

Policy students will advocate in teams, serving as a team leader. It is best if your team members
have the information in the packet to reference prior to the legislative meeting, and it is highly
recommended that you carry your own original copy with notes to assist in your advocacy
efforts. Team efforts for advocacy are more successful the more prepared you are and the more
prepared your team members are — as the lead, this is your responsibility to be clear in the
expectations of each team member before, during, and after the meeting.
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Measure #14: SCWK 2365 HBSE |1 Autobiography

AUTOBIOGRAPHY WITH JOURNALS

The autobiography is intended to be a serious assignment where the student is asked
to examine his or her own development in order to identify positive and negative
influences and the subsequent coping that he or she has developed to deal with life.
The objective of this assignment is:
1. To assist the student to become more aware of who he or she is, and
2. To become aware of potential: who he or she can become.

This assignment can assist the student in making future choices, as well as learn how to
assess future clients and assist them to identify areas where they can grow. This
assignment will assist the student to identify areas of concern and analyze the possible
impact on his or her ability to practice social work. This assignment provides an
opportunity for students to exemplify competencies # 1, 2, and 6 - 9. This assignment
requires utilize evaluation of self in professional written format to enhance the student’s
understanding of the their cognitive and affective processing, and their capacity to
identify potential biases, reflection of self and a holistic evaluation of the competencies
along with application of the foundational theories of cognitive and psychosocial
development.

Journal

During each developmental stage, you will keep a journal about your own
development. Based on your readings, your notes from class, information you obtain
from family members or friends, you will construct a record of your own development
across the lifespan. Your journal will be due on the first class day following our
completion of that unit (see assignment schedule). Your entries should be thoughtful and
demonstrate critical thinking. Focus on the facts, then your application of what that
information tells you about your growth and development, and what implications that
information has for you as a person and as a social worker. During each stage of
development, you should address information about your mastery of the developmental
tasks, any hazards you experienced, and relevant information using the theoretical
framework of the program.

Format EACH SECTION of your journal as follows:

SECTION TITLE (i.e., Pregnancy, Birth, and the Newborn) — Open each section with an
introduction including dates, personal observations, and general comments. Then using
the three headings below, relate and assess your personal experience to relevant sections
from the text and Journal Research:

* Biophysical Dimension
* Psychological Dimension
» Social Dimension
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Additional Theories as assigned

Use the following guidelines:

1. Identify toxic and nurturing events in your life, and how you have reacted to
those events. For example, assume your father was frequently transferred in his job and
you were often in 2 or 3 schools each year. You may have reacted to loss of friends by
becoming an avid reader or may have reacted by using alcohol. Both are coping skills,
one is adaptive, and one is maladaptive. As you identify events across your life, look for
a common theme.

2. ldentify the influences of family, school, church, ethnicity, etc. and the coping
behaviors developed as a result of those influences. For example, assume your family
believed “family business is private” and you got into trouble if you told anyone what
happened in your home. How did that influence your ability to cope with events such as
death, illness, loss of a job, etc.? Use systems theory to discuss these issues.

3. Consider the developmental tasks of each life stage. Ask yourself how the
incidents you have identified have affected your own ability to successfully resolve each
developmental task through young adulthood. You then will utilize your knowledge of
your current life stage and write your journals for middle and late adulthood based on
what you imagine your future to be and where you see yourself in all aspects. Discuss
your life, past, present, and future from a biological, psychological, and social
dimensions.

4. Finally, conclude your paper by summarizing how you see yourself today in
relation to your personal and professional goals. (Tip: you need to identify those goals in
order to be able to evaluate yourself). How will your personal development impact your
ability to practice social work? Specifically, in what areas or in what ways will this likely
occur? For example, if you find you are often critical of others’ choices about clothing or
personal conduct, how will that affect you in a social worker-client relationship? If you
identified a pattern of having been victimized often, how will that affect you as a social
worker? If you have always easily mastered a challenge, what impact will that have?
Make some assumptions about what you need to do to reach your goals in relation to how
you have responded to past challenges. For example, if you have responded to most
challenges by moving to a new job, new relationship, then what will you need to do to
respond to the challenges you will face in social work?

5. The paper must be typed, double-spaced, with accurate spelling and grammar.
APA is the required style for citations and references. Your journals will be 2-3 pages
each and the autobiography paper should be a minimum of 10 pages, a maximum of 20
pages. Spelling, grammar, or typographical errors are penalized 1 point per error. Any
paper not submitted in APA style will be returned without being graded. If you do not
know how to use APA style, please see me. Reference books are available in the library,
my office, or for purchase in the bookstore. The writing lab can also assist you.
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Evaluation of Journal Article Research: This assignment is completed within the
journals and included in the autobiography. It is designed to strengthen your ability to
utilize research in the application and analysis of information and in the synthesis and
evaluation of information in order to solve problems. The following terms will help you:
Synthesis: to put together information in unique or novel way to solve a problem (this
skill assumes you can recall, comprehend, apply and analyze information).

Evaluation: to make gquantitative or qualitative judgments using standards of appraisal
(this skill assumes you can recall, comprehend, apply, analyze, and synthesize
information).

In the autobiography assignment, you are expected to use a minimum of one journal
article for each developmental stage, from pregnancy, birth & the newborn through late
adulthood (7 articles is the minimum). A thorough paper will use additional journal
articles and other references as appropriate. It is recommended that you have two
references for each journal. Use the following guidelines:

1. Select scholarly journals, such as Afflia, Child Welfare, Social Work, etc. Do
not use literature or magazine sources such as Time, People, Redbook, etc. Be sure to
cite the web address so it can be checked.

2. Select articles based on the developmental tasks, hazards, or some other aspect
of the particular stage you are discussing. For example, assume you had a parent who was
chemically dependent during your childhood. You might locate an article that addressed
the impact of this condition on the development or coping. You should use articles that
relate to your situation and help you to further understand, assess, and analyze your
own development and needs. Articles could describe influences of culture, ethnicity,
gender, or socioeconomic factors on development, or describe a specific biological,
psychological, or social influence. The topic may be related to strengths and
competencies (such as development of effective problem-solving skills) or needs areas
(such as the effects of growing up in poverty.

3. Include a full reference for each journal article at the conclusion of your paper.

All papers and assignments are due at the beginning of class on the assigned due date.
Submit your journals and autobiography electronically via Canvas. It is expected that you
do your own work and plagiarism is not tolerated. Please refer to the Academic Integrity
Policy found on pages 35 of the 2020-2021 Undergraduate Catalog and also in the
Student Handbook, which is on the HSU website. The student should become familiar
with the policy and its terms. The policy applies to all assignments and tests in this class.
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Autobiography Grading Rubric

Criteria

Level 1 (25%)

Level 2 (50%)

Level 3 (75%)

Level 4 (100%)

Application of
Theory and Use of
Self-Reflection

50 points

Competencies

The content lacks a
clear point of view
and logical sequence
of information.
Missing
requirements. Does
not address
guidelines. Shows no
understanding of the
expectations.
Includes little to no
content related to
application of theory

The content is vague in
conveying a point of
view and does not
create a strong sense of
purpose.

Includes some of the
requirements.
Somewhat addresses
the assignment
guidelines. Shows little
understanding of the
expectations. Includes
some application of

The content reflects a
fairly logical
progression of ideas
Includes ALL
assignment
requirements. Addresses
each of the assignment
guidelines clearly to
show evidence of
understanding of the
expectations. Includes a
fairly sizable amount of
in-depth content of the

The content

is written

clearly and

concisely,

with a very

logical

progression

of ideas.

Includes ALL assignment
requirements. Addresses
assignment guidelines
clearly and thoroughly.
Evidence of clear

1,2,6:9 and use of self- theory and use of self- | application of theory understanding of the
reflection in each reflection in each and use of self- expectations. Includes a
category assigned. category assigned. reflection in each significant amount of in-
category assigned. depth content of the
application of theory and
use of self-reflection in
each category assigned.
Errors in spelling, Spelling, punctuation, The paper is written The paper is written with
Writing capitalization, and grammar errors with little or no editing | no errors in grammar,
Mechanics punctuation, usage distract or impair required for grammar, capitalization,
and grammar readability. Some punctuation, and punctuation, and spelling.
15 points repeatedly distract revision required. spelling. Minimal

Competencies 1,4

the reader, and major
editing and revision
is required.

revision required.

Writing
Style

15 points
Compentencies 1,4

Writing lacks clarity
and conciseness.
Serious problems
with sentence
structure.

Writing lacks clarity or
conciseness. Problems
with sentence structure.
Needs improvement to
adequately represent
bachelor’s level writing
style.

Writing is mostly clear
and concise. Sentence
structure is strong and
mostly correct. Good
representation
bachelor’s level writing.

Writing is clear and
concise. Sentence
structure is excellent.
Excellent representation
of bachelor’s level
writing.

Organization

10 points

Organization is
haphazard and
difficult to follow;
paper strays
substantially from
topic to topic.

Organization lacks
logic and clarity, and
paper contains
digressions that may
cause problems with
comprehension.

The overall arrangement
is mostly logical and
clear, but there may be a
slight lack of clarity in
one or two points.

The organization results
in clarity and presents
logically arranged points.

APA Formatting

10 points

Uses little to no
correct APA
formatting. Does not
integrate academic
sources in writing.

Reflects incomplete
knowledge of APA
formatting. Some
integrations of
academic sources to
support analysis and
writing.

Documents most
sources using APA
formatting with minor
violations. Integrates
academic sources to
support analysis and
writing.

Documents sources using
APA formatting
accurately and
consistently. Integrates
academic sources to
support analysis and
writing.
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Measure #15: SCWK 4450 Field Seminar I Case Analysis and Presentation

CASE PAPER & PRESENTATION GUIDELINES
(Appendix N)

The Case Paper and Presentations are comprehensive assignments in which students present
and analyze client systems from their caseloads through the lenses of ethics, critical
thinking, diversity social justice, research, policy, theory, and the helping process. Students
assess not only their own client systems but also provide feedback for their peers, a process
which increases awareness about various service plans, programs and clients served across
the spectrum of agencies providing generalist practice social

1.

Agency Description
e Clients served
e Scope of services

Data Collection

e Client Demographics (gender, race, sex, age, ability, sexuality,
nationality, religion)

e Client Presenting concern (including Frequency, Severity, Duration)

e Other relevant info from all available sources of information.

Assessment (Individual) (Bio-psycho-social-spiritual)
e Strengths/Resources

e Limitations/Barriers

e Motivation, Capacity, Opportunity for Change

Assessment (Microsystems/mesosystems)

e Strengths/Resources

e Limitations/Barriers

e Motivation, Capacity, Opportunity for Change

Assessment (Exosystem and Macrosystem)

e Strengths/Resources

e Limitations/Barriers
*** Consider the identities/layer of culture identified in demographics
section

Planning, Intervention, Evaluation & Ethics

e Demonstrate the use of theory and practice-informed research to
create an intervention plan for this client, including how the
intervention will be evaluated for effectiveness and any ethical
concerns that require consideration in this case.
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Measure #16: SCWK 4552 Field Seminar 11 Major Integration Paper

MAJOR INTEGRATION PAPER
(Appendix Q)
The Major Integration paper requires student to utilize their weekly logs, learning
contracts and field practice experiences to evaluate growth in each of the Nine Social

Work Competencies along with the applicable Practice Behaviors put forth by CSWE
(2015).

To demonstrate a capacity to integrate and apply seminal Social Work knowledge and
principals into the internship, students are asked to complete the following:

1. Define and introduce each of the Nine Social Work Competencies (CSWE,
2015).

2. Expand upon the use of practice behaviors related to each competency in
social work practice using examples from field placement.

3. Integrate Social Work knowledge, values, and skills (theoretical and
conceptual frameworks, values & ethics, micro-skills, g